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Z&kladni ekonomické Gdaje
Basic Economic Facts

2008 2007 2006 Zména/Change

Strucny prehled (v mil. K¢&) 2008/2007 Brief Summary (in CZK min)
Hrubé pFedepsané pojistné 9 862 9598 9373 2,8% Gross premiums written

Zivotnf pojistént 2674 2608 2142 25% Life insurance

NeZivotni pojisténi 7188 6990 7231 2,8% Non-life insurance
Naklady na pojistna plnéni 4663 4027 4333 15,8% Claims paid

Zivotnf pojistént 1080 962 883 123% Life insurance

NeZivotni pojisténi 3583 3065 3450 16,9 % Non-life insurance
Skodni procento na vlastni vrub Net claims ratio retention
u neZivotniho pojisténi 56,8 % 55,0 % 63,7% 1,8 p.p. in non-life insurance
Nakladové procento hrubé 22,0% 21,7% 21,4% 0,3 p.p. Gross expenses ratio
Viysledek technického Gctu 1380 1049 1389 316% Technical result
Hospodarsky vysledek pred zdanénim 1439 1091 1447 319% Profit before tax
Financni umisténi 17 687 16013 15097 10,5% Financial placements
Vlastni kapital 4415 4025 3469 9,7% Equity
Podil vlastniho kapitalu Equity ratio
(% z netto zaslouZeného pojistného) 54,9% 52,0% 48,1 % 2,0 p.p. (in % of net earned premiums)
Technické rezervy 18136 17 200 15693 54% Technical provisions

Zivotnf pojistént 8 846 8288 7252 6,7% Life insurance

NeZivotni pojisténi 9290 8912 8441 42% Non-life insurance
Pocet smluv (v tis.) * 1410 1292 1232 91% Number of contracts in portfolio (hs)*
Pocet zaméstnancd 721 702 697 2,7% Number of employees
Pocet obchodnich zastupcl 1974 1800 1687 9,7% Number of agents

* u cestovniho pojistént - pocet novych obchodl

* new business in travel insurance
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Allianz pojistovna, a. s.

Vazené damy, vazeni panové,
Dear Ladies and Gentlemen,

s potéSenim Vam piedstavuji vyrocni zpravu Allianz
pojistovny za rok 2008.

Rok 2008 byl nepochybné obtiZny. Déni ve finan¢nim
sektoru ovliviiovala finan¢ni krize, ktera pierostla

v krizi ekonomickou. Navzdory obtiznym podminkam
Allianz pojistovna dokazala, Ze je vysoce ziskovou

a stabilni spolecnosti.

Vroce 2008 vytvorila Allianz pojistovna Cisty zisk ve vysi
940 mil. K¢. To je o 14 % lepsi vysledek neZ v predchozim
roce, kdy Cisty zisk dosahl vyse 824,5 mil. K¢. Vlastni
kapital Allianz pojistovny meziro¢né vzrostl 0 9,7 % na
4,415 mld. K¢ oproti roku 2007, kdy byla jeho hodnota
4,025 mld. K¢. Tento vysledek je o to cennéjsi, Ze se jej
podarilo dosdhnout navzdory slozitym podminkam na
finan¢nich trzich.

Celkové hrubé predepsané pojistné za rok 2008
mezirocné rostlo a dosdhlo objemu 9,9 mld. K¢, cozZ je
02,8 % vice nez v predchozim roce. Predepsané pojistné
v Zivotnim pojiSténi dosahlo objemu 2,7 mld. K¢, coz
odpovida rastu o 2,5 %, v oblasti nezivotniho pojisténi
doséhlo predepsané pojistné objemu 7,2 mld. K¢,

02,8 % vice nez v roce 2007, tedy i v tomto segmentu
zaznamenala Allianz poji§tovna mirny nartst.

it is my pleasure to present to you the Annual Report of
Allianz pojistovna for the year 2008.

The year 2008 certainly was a challenging year. Events
in the financial sector were influenced by the credit
crunch growing into an economic crisis. Despite the
challenging conditions, Allianz pojistovna has proven
to be a highly profitable and stable company.

In 2008, net profits generated by Allianz pojistovna
totalled CZK 940 million, an amount 14 % up compared
to the CZK 824.5 million of the year before. The equity of
Allianz pojistovna rose over the year from CZK 4.025
billion by 9.7 % to CZK 4.415 billion. The fact that it was
achieved despite the complexities of the current
financial market makes the result even more valuable.

Total gross written premiums for 2008 rose annually,
reaching the volume of CZK 9.9 billion, an amount 2.8 %
higher than the year before. Written premiums in life
insurance amounted to CZK 2.7 billion, which
corresponds to a 2.5 % increase. In non-life insurance,
written premiums totalled CZK 7.2 billion, which is

2.8 % up compared to the year 2007. Allianz pojistovna
thus recognized a minor increase in both segments.



Sektor pojistovnictvi se velmi rychle vyviji, naroky
klientti na finan¢ni sluzby neustéle rostou, konkurence
se vyosttuje. Proto Allianz pojistovna v roce 2008
realizovala fadu internich zmén tak, aby byla i nadéale
schopna pruzné reagovat na ménici se situaci na trhu

i rostouci naroky klientda.

V prvnim pololeti 2008 Allianz pojistovna
transformovala organizacni strukturu. Centralizovala
a vyrazné prohloubila ¢innosti spojené s analyzou trhu,
marketingem, reklamni ¢innosti a praci s klienty,
zejména vyuzivani klientské databaze pro segmentaci
trhu a cross-selling. VSechny produktové tiseky byly
slouceny do jediného resortu.

Velkou proménou prosla také likvidace pojistnych
udalosti, ktera dnes patfi ke Spickam na trhu. Soucasti
tohoto dlouhodobého projektu byla rada internich
opatfeni, prenastavovani procest a posilovani
technologickych i personalnich kapacit. Z pohledu
klientd jsou vsak mnohem diilezitéjsi vSsechny
hmatatelné zmény, které pro né zrychluji a usnadiuji

proces likvidace.

Veskeré realizované interni zmény posilily
proklientskou orientaci Allianz pojistovny.
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The insurance sector goes through rapid development;
demands of clients for financial services continuously
rise and rivalry between competing companies
intensifies. Therefore, Allianz pojistovna has
implemented various internal changes in the course of
2008, in order to remain flexible to respond to the
changing market conditions and growing demands of
clients.

In the first half of 2008, Allianz pojistovna has
transformed its organization structure. The company
has centralized and significantly expanded its activities
related to market analysis, marketing, advertising and
client relations, in particular exploitation of the
database of clients for market segmentation and cross-
selling. All product departments have been merged
under one section.

The area of adjustment of claims has also undergone
major changes, now being one of the leading services in
the market. This long-term project included various
internal measures, new definition of processes and
strengthening of technology capacities and human
resources. However, from the point of view of the client,
all material changes speeding up and facilitating the
entire process of claims adjustment for them are much
more important.

All of the implemented internal changes further
supported the client focus of Allianz pojistovna.



»V roce 2008 vytvorila Allianz
pojiStovna Cisty zisk ve vysi 940 mil. KC.
Toje o 14 % lepsi vysledek nez

v predchozim roce. Vlastni kapital
Allianz pojiStovny mezirocné vzrostl
09,7 % na 4,4 mld. KC.«

»In 2008, net profits generated by

Allianz pojistovna totalled

CZK 940 million, an amount 14 % up
compared to the year before. The equity
of Allianz pojiStovna rose over the year
by 9.7 % to CZK 4.4 billion.«




Inovace v oblasti produktd a sluzeb, ale také
transparentnost a flexibilita procesti se odrazily v celé
fadé ocenéni, které Allianz pojistovna v pribéhu roku
2008 obdrzela. Svou pozici tieti nejvétsi pojistovny na
Ceském trhu a respektované financ¢ni instituce podtrhla
3. mistem v kategorii pojiStoven v soutézi Banka

roku 2008 a 7. mistem v soutéZi Ceskych 100 Nejlepich.

Financ¢ni krizi vnimame jako jedinecnou prilezitost pro
potvrzeni a dalsi posileni piedni pozice Allianz
pojistovny na trhu. V roce 2009 budeme pokracovat

v zahdjenych zménach a naplnovat tak nasi
dlouhodobou strategii - byt uznavanym, profitabilnim,
rostoucim a konkurenceschopnym hra¢em na trhu

a jednou z nejvétsich pojistoven v Ceské republice.
Maéame k tomu veskeré predpoklady.

Réad bych podékoval zaméstnanctim a pojistovacim
poradctim Allianz pojistovny za jejich loajalitu

a profesionalni praci. Uspéchy Allianz pojistovny v roce
2008 jsou predevsim jejich zasluhou. Dékuji také vsem
nasim klienttim za davéru a spolupraci.

S préatelskym pozdravem

Miroslav Tacl
predseda predstavenstva
Chairman of the Board of Management
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Innovations in the area of products and services, as well
as transparency and flexibility of processes reflected in
various titles awarded to Allianz pojistovna in 2008. The
company confirmed its position of the third largest
insurer in the Czech market and a respected financial
institution by winning the third place in the insurance
companies category of the Bank of the Year 2008
competition and by ranking seventh in the Czech Top
100 contest.

To us, the current financial crisis is a unique
opportunity to reassert and further improve the leading
position of Allianz poji$tovna in the market. In 2009, we
will carry on the initiated changes, pursuing our long-
term strategy — to be a respected, profitable, growing
and competitive player in the market and one of the
largest insurers in the Czech Republic, for which we
meet all the requisites.

I would like to thank the employees and insurance
advisors of Allianz pojistovna for their loyalty and
professional work. The success of Allianz pojistovna in
2008 was achieved particularly through their efforts.

I would also like to thank all our clients for their
confidence and cooperation.

Sincerely,



Allianz pojistovna, a. s.

Profil spolecnosti
Company Profile

Allianz poji$tovna vstoupila na cesky trh v roce 1993

a postupné se vypracovala mezi tfi nejvetsi ceské
pojistovny.

V pocatku svého ptisobeni nabizela Allianz pojistovna
pouze zivotni pojiSténi. Postupné rozsirovala portfolio
svych produktd, které dnes predstavuje komplexni
nabidku pro jednotlivce i spole¢nosti, od pojisténi
soukromého majetku a pojisténi odpoveédnosti za
Skodu, majetkové pojisténi pro podnikatele a pojisténi
pramyslovych rizik, havarijni pojiSténi vozidel (od roku
1995) aZ po cestovni pojiSténi.

Vroce 1999 se Allianz stala jednou ze 12 pojistoven,
které zacaly nabizet pojiSténi odpovédnosti za Skody
zpuisobené provozem vozidla (povinné ruceni).

Nedilnou soucast klientského servisu predstavuji
kvalitni nadstandardni asistenc¢ni sluzby. Allianz
pojistovna v této oblasti spolupracuje se spolecnosti
Mondial Assistance.

Pro zajisténi rizik vyuziva Allianz pojistovna vylu¢né
renomovanych spolecnosti, jako napf. Allianz SE,
Swiss Re, Munich Re a dalsich.

Allianz poji$tovna je jedinym akcionarem Allianz
penzijniho fondu, zaloZeného v roce 1994. Je také
jedinym spole¢nikem Allianz Kontakt, s.r.o. a Allianz
generalni sluzby, s.r.o. Allianz pojistovna je
stoprocentni dcefinou spolecnosti Allianz New Europe
Holding GmbH a soucasti piedni svétové pojistovaci
skupiny Allianz.

Dlouholet tradice a zkuSenosti, mezinarodni know-
how a kapitalova sila koncernu predstavuji pro Allianz
pojistovnu zaruku stability a dalSiho rozvoje.

Allianz pojistovna entered the Czech market in 1993
and, over the years, it has become one of the top three
insurers in the Czech Republic.

It started out by offering life insurance. It has gradually
expanded its product portfolio and now offers
comprehensive products tailored to both individuals
and corporations, from private property, liability,
entrepreneurial and industrial insurance to motor hull
insurance (since 1995) and travel insurance.

In 1999, Allianz pojistovna was among the first twelve
insurance companies to offer motor third party liability
insurance.

Superior assistance forms an integral part of services
rendered to clients. In this particular area, Allianz
pojistovna collaborates with Mondial Assistance.

In reinsurance, Allianz pojistovna cooperates with
renowned companies only, such as Allianz SE, Swiss Re,
Munich Re and other.

Allianz poji$tovna is the sole shareholder of the pension
fund Allianz penzijni fond founded in 1994. In addition,
it is the sole owner of Allianz Kontakt, s.r.o.

Allianz pojistovna is a 100% subsidiary of Allianz New
Europe Holding GmbH and member of the leading
international insurance group Allianz.

The long tradition and experience of Allianz pojistovna,
its international know-how and the capital power of
Allianz Group are a guarantee of the company’s
stability and continued development.



Vyznamna oceneni
Awards and Prizes

Kvalitu produkt a klientského servisu Allianz
pojistovny potvrzuji ocenéni, ktera Allianz pojistovna
ziskala v priibéhu roku 2008. Déle tak rozsitila fadu
ocenéni z minulych let.

V tinoru 2008 bylo 3. mistem v soutézi TTG Travel
Awards ocenéno Allianz cestovni pojisténi. Odborna
porota vyzdvihla predevsim dlouhodobé Gspésnou
riistovou strategii, jasnou produktovou nabidku, silné
distribucni kanély a vstficnou komunikaci.

Ve 13. ro¢niku soutéZe firem ,Ceskych 100 nejlepsich
2008 se Allianz pojistovna umistila na 7. misté. Cilem
této soutéZe je zviditelnit a ocenit spolecnosti ptisobici
v Ceské republice, které trvale dosahuji vynikajicich
vysledk.

V soutézi ,Banka roku 2008“ Allianz pojistovna obhéjila
jiz poctvrté za sebou treti misto v hlavni kategorii
pojistoven ,Pojistovna roku“. SoutéZ Banka roku
kazdorocné ocenuje nejlepsi financni instituce, sluzby
a produkty na ¢eském trhu.
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Various prizes awarded to Allianz pojiStovna over the
year are again a proof of the supreme quality of the
company'’s products and services.

In February 2008, travel insurance from Allianz was
awarded the third place in the TTG Travel Awards
contest. The jury consisting of professionals in the
industry particularly appreciated long-term success of
the company’s strategy of growth, comprehensive offer
of products, strong distribution channels and
accommodating communications.

Allianz pojistovna placed seventh in the thirteenth year
of the Czech Top 100 competition. This competition is
designed to promote and award companies operating
in the Czech Republic, who have been achieving
excellent results in the long term.

In the Bank of the Year 2008 competition, Allianz
pojistovna ranked third in the main insurers’ category,
Insurer of the Year, for the fourth consecutive time. The
Bank of the Year competition awards the best financial
institutions, services and products in the Czech market
every year.



Allianz pojistovna, a. s.

Predstavenstvo
Board of Management

Miroslav Tacl Miroslav Tacl
predseda Chairman
Zuzana Kepkova Zuzana Kepkova
mistopiedsedkyné Deputy Chairman
Stefan Markschies Stefan Markschies
clen Member
Christoph Plein Christoph Plein
clen Member

Petr Sosik Petr Sosik

clen Member

stavk 31. 12.2008
as of 31 December 2008



Dozorci rada
Supervisory Board

Werner Eduard Zedelius
predseda

Klaus Junker
¢len

Christian Sebastian Miiller
¢len

stavk 31. 12.2008
as of 31 December 2008

Werner Eduard Zedelius
Chairman

Klaus Junker
Member

Christian Sebastian Miiller
Member
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Allianz pojistovna, a. s.

Organizacni struktura
Organisational Structure

RESORT 01 RESORT 02 RESORT 03
SECTION 01 SECTION 02 SECTION 03
Miroslav Tacl Zuzana Kepkova Petr Sosik

predseda predstavenstva
Chairman of the Board of Management

Ivana Fischerova
Usek rozvoje lidskych zdrojti
Human Resources Development Division

Drahomir Kuban
Usek préavni
Legal Division

Maya Maskova
Interni audit a kontrola
Internal Audit and Control

Pavla Pasekova
Interni a externi komunikace
Internal and External Communications

Martin Podavka
Market Management

Petra Svagerkova

tajemnik predstavenstva a externi
zalezitosti

Secretary of the BoD and External Affairs

stavk 31. 12.2008
as of 31 December 2008
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mistopiedsedkyné predstavenstva
Deputy Chairman of the Board of
Management

Marek Bartek
Usek pojisténi osob
Private Individuals Division

Radek Bastyr
Usek flotilového autopojisténi
Motor Fleet Division

Vaclav Bohdanecky
Usek firemnich zékaznikt — pramysl
Corporate Clients — Industry Division

Petr Jandek

Usek firemnich zakaznik®i - likvidace
pojistnych udalosti

Corporate Clients — Claims Division

Zdenék Kucera

Usek pojisténi majetku a odpovédnosti
obcanti a podnikatelt

Private Individuals and Entrepreneurs —
Property and Liability Division

Josef Lukasek

Usek pojistné matematiky a produktového
controllingu

Actuarial and Product Controlling Division

Pavel Proks
Usek pojisténi vozidel
Motor Insurance Division

Jana Slavikova
Usek cestovniho pojisténi
Travel Insurance Division

clen predstavenstva
Member of the Board of Management

Petr Kminek
Risk Controlling

Robert Mares
Asset Management

Radek Stamenov
Usek controllingu
Controlling Division

Anna Svehlova
0ddéleni ucetnictvi
Accounting Department

Jan Tichy
Oddéleni dané
Tax Department

Martin Vitek
Usek zajisténi
Reinsurance Division

Daniela Volhejnova
0ddéleni inkaso/exkaso
Collections and Disbursements
Department
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RESORT 04 RESORT 05 OBLASTNi REDITELSTVi
SECTION 04 SECTION 05 BRANCH OFFICES
Christoph Plein Stefan Markschies Jakub Vysehradsky
clen predstavenstva clen predstavenstva Brno

Member of the Board of Management

Robert Kufa
Projektové oddéleni
Project Department

Pavel Novotny

Usek likvidace pojistnych udalosti vozidel,
majetku a odpovédnosti

Motor, Property and Liability Claims
Division

Miroslav Sramek
Usek hospodatské spravy
Facility Management Division

Jaroslav Subrt
Usek likvidace pojistnych udalosti osob
Life and Health Claims Division

Karel Waisser
Usek IT a provoz
IT and Operations Division

Member of the Board of Management

Tomas Birhanzl
Oddéleni rozvoje obchodu
Sales Development Department

Josef Moravec
Usek fizeni makléiského obchodu
Broker Sales Management Division

Daniela Novakova
Usek podpory obchodu
Sales Support Division

Josef Zelenka
Usek fizeni obchodu
Sales Management Division

pozice neobsazena / n.n.
Usek alternativni distribu¢ni kanaly
Alternative Distribution Channels
Division

pozice neobsazena / n.n.
Usek skoleni obchodu

Sales Training Division

Vaclav Wurm
Ceské Budgjovice

Monika Halifova
Liberec

Petr Hanousek
Olomouc

Petr Hladny
Ostrava

Jana Krdéilova
Pardubice

Martin Davidek

Plzen

Jan Hladik
Prahal

Jifi Klepl
Prahall

Petr Benda
stiedni Cechy

Emil Zeiler
Usti nad Labem



Allianz pojistovna, a. s.

Nabidka produkt{
Products

Allianz pojistovna patii mezi tii nejvetsi pojistovny v Ceské republice. Nabizi
sirokou Skalu pojistnych produktd zivotniho a nezivotniho pojistént.
Odpovidajici pojistnou ochranu si vyberou jednotlivci i velké spolecnosti.

Allianz pojistovna is one of the three leading insurers in the Czech Republic. Its
large scale of products ranges from life insurance to non-life insurance,
allowing individuals as well as corporations to choose optimal insurance

COvVerage.

Nabidku svych produkta Allianz pojistovna pribézné
inovuje a reaguje tak na vyvijejici se potieby svych
klientt.

Zivotni pojisténi

Zivotni pojisténi kombinuje ochranu pred fadou
nepfriznivych rizik s moznosti finan¢niho zajisténi

v diichodovém véku. Je zdrojem socialni jistoty

a vyrazem odpovédnosti jednotlivce za sebe i za své
blizké. Na ceském trhu ma Zivotni pojisténi stale
znacny potencial rastu. V porovnani se zemémi EU je
totiZ jeho podil na celkovém predepsaném pojistném
stale vyrazné nizsi. PrestoZe se predepsané pojistné
postupneé zvysuje, jsou pojistné ¢astky i pies nesporny
vliv danového zvyhodnéni v porovnani s okolnimi
vyspélymi trhy stale nizké.

Investicni Zivotni pojiSténi

Investi¢ni zivotni pojisténi umoznuje klientim piimo
ovliviiovat vysi zhodnoceni prostredkd stanovenim
vlastni investi¢ni strategie. Je urCeno zejména
klientm, ktefi se chtéji na zhodnoceni svych
prostiedkd aktivné podilet.
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Allianz pojistovna continually innovates its product
portfolio, responding to the developing needs of its
clients.

Life Insurance

Life insurance combines protection against a number
of adverse risks with old-age provisioning. It
contributes to social security, reflecting an individual’s
responsibility for themselves and their loved ones. It
still has an excellent growth potential in the Czech
market. Compared to EU member states, the share of
life insurance in the total premiums written remains
significantly low. While premiums written have been
increasing, the sums insured are still low compared to
developed neighbouring markets, despite the positive
influence of tax allowances.

Unit-linked Life Insurance

Unit-linked life insurance is designed for clients who
want to actively influence the valuation of their
finances by directly determining their own investment
strategy.



Klienti Allianz poji$tovny mohou své investice vlozit do
nékterého z fondd, které byly vybrany z Siroké rodiny
Allianz fondd, ¢i zvolit fond slozeny z ceskych
dluhopist. Fondy se lisi rizikem, zamétrenim, investi¢ni
ménou a tim samoziejmé také vykonnosti.

K pilitdm soucasné nabidky produktt zivotniho
pojisténi Allianz pojistovny patii produkty Rytmus,
Pastelka a MaxIndex I. Velkou oblibu u klientti na konci
roku 2008 ziskal novy produkt Allianz PETROLinvest
anasledné pak Allianz PETROLinvest 2.

Pojisténi Rytmus je urceno Sirokému okruhu klientti se
vstupnim vékem od 18 do 75 let a vystupnim vékem az
85 let. Na jedné smlouveé lze pojistit az dve dospélé
osoby, aniz by byly v pfibuzenském vztahu. Kazda

z nich si muiZe sjednat jina pripojisténi, volit
individualni pojistné castky, libovolné pridavat ¢i
odebirat vlastni pripojisténi bez vazby na druhou
osobu. V ramci hlavniho investi¢niho pojisténi 1ze
sjednat také pojistnou castku pro kryti rizika pro ptipad
smrti. Hlavni pojiSténi je mozné rozsifit aZ o ctrnact
pripojisténi, coZ je nejsirsi nabidka pripojisténi na
¢eském trhu. Jedine¢nym na ¢eském trhu je zprosténi
od placeni penzijniho pripojisténi v pripadé invalidity.
Pripojisténi pokryvaji vSechna béZna rizika: smrt, Graz,
invaliditu, pobyt v nemocnici nebo pracovni
neschopnost, zavazné onemocnéni, zprosténi od
placeni pojistného atd. Nové Grazové pripojiSténi nabizi
napf. sjednani nadstandardni pojistné ¢astky na Graz

s trvalymi nésledky, denni davky v nemoci

a hospitalizaci; je mozné jej rozsirit také o kryti
rizikovych sportti. Pro Zeny nabizi levnéjsi sazby
arazového pojisténi, kdy bere v ivahu méné rizikové
chovani Zen. V pojisténi Rytmus si zdkaznik mize zvolit
vlastni investi¢ni strategii a vybrat si z Sesti fond{, od
konzervativniho dluhopisového fondu zajisténého viici
kurzovému riziku, pres smisené fondy az po akciové
fondy. V roce 2008 Allianz pojistovna rozsifila nabidku
fondt k pojisténi Rytmus a Pastelka, a to o Allianz
kapitalovy fond Garance 2,4. Tento fond je fondem

s garantovanym roc¢nim rdstem prodejni ceny
podilovych jednotek ve vysi 2,4 %. Diky garantovanému
fondu je mozné kombinovat investi¢ni fondy a fond

s garantovanym zhodnocenim v ramci jedné smlouvy.
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Our clients can invest their finances in one of the funds
chosen from among the extended family of Allianz
funds, or may opt for a fund composed of Czech bonds.
The funds differ in the level of risk involved, their focus,
investment currency, and of course also in their return
on investment.

The pillars of the current Allianz pojistovna life
insurance products are Rytmus (Rhythm), Pastelka
(Crayon) and MaxIndex I. At the end of 2008, clients
became particularly interested in PETROLinvest, a new
product of Allianz, followed by Allianz PETROLinvest 2.

Rytmus is an insurance product designed for a large
group of clients starting from the ages of 18 through 75
years and ending at the age of up to 85. A single
insurance policy permits insurance coverage for up to
two adults; they do not need to be relatives. Each of
them may take out different additional covers, opt for
individual sums insured, add or remove covers at their
discretion and without any link to the other person.
There can be a death benefit rider as part of the basic
unit-linked life insurance. Clients may add up to
fourteen riders to their master policy, which is the
highest number of additional covers in the Czech
market. Waiver of premium payment to

a supplementary pension fund in case of disability is
unique in the Czech market. Riders cover a client
against all usual risks such as death, accident,
disability, hospitalisation or loss of income, serious
illness, waiver of premium payment and other. The new
accident rider allows for an above-standard sum
insured in case of permanent consequences of an injury
and for daily compensation in case of illness and
hospitalisation; the rider can also be extended to cover
risk-involving sports. This product offers reduced rates
in accident insurance for women, taking into account
that women’s general behaviour tends to be less risky.
In Rytmus, clients may determine their own investment
strategy and choose among six funds — from

a conservative bond fund hedged against exchange rate
risks, to blended funds to equity funds. In 2008, Allianz
pojistovna added a new fund to the offer under Rytmus
and Pastelka products, the Allianz capital fund Garance
2.4. This fund guarantees an annual increase in the
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Jedna se o vhodny néstroj také pro uzamceni vynosu
realizovaného na jiném fondu. Siroce diverzifikovana
investi¢ni strategie umoznuje investovat do
terminovanych depozit, dluhopist, akcii i investi¢nich
fondt. Investi¢ni strategii 1ze kazdy rok bezplatné
ménit. PojiSténi Rytmus umoznuje maximalni dafiové
odpocty. Daniové odecitatelné kromé hlavniho
investi¢niho pojisténi je i pojistné, které slouzi ke kryti
rizika pro pripad smrti. Velkou vyhodou pojisténi
Rytmus je jeho flexibilita. V pritbéhu pojisténi je mozné
investovat mimoradné vklady, provést castecny odkup,
zmeénit investi¢ni strategii nebo presunout jednotky
mezi fondy. PojiSténi tak 1ze v kazdém okamziku
prizptsobit financni situaci klienta.

Détské investicni Zivotni pojisténi Pastelka umoznuje
v ramci jedné pojistné smlouvy pojistit za vyhodnych
podminek a7 ctyti déti a dvé dospélé osoby. Détské
investi¢ni Zivotni pojiSténi Pastelka tak predstavuje
doslova rodinny typ pojisténi. K zdkladnimu pojisténi je
mozné sjednat i fadu pripojiSténi. Pro déti je k dispozici
pét riznych typt pripojisténi, dosp€lé osoby lze
pripojistit ve prospéch ditéte. Pripojisténi pro déti:
Grazové pripojisténi, pripojisténi pro pripad pobytu

v nemocnici a pripojisténi pro pripad zdvaznych
onemocnéni. Pripojisténi pro dospélé: pripojisténi pro
pripad smrti dospélych, pripojisténi zprosténi od
placeni pojistného pro pripad smrti dospélych

a pripojisténi zprosténi od placeni pojistného pro
pripad plné invalidity dospélych. Parametry pojistné
smlouvy lze b€hem jejiho trvani prizptisobovat
aktualnim potiebam rodiny.

0d pocatku roku 2008 jeste Allianz pojistovna nabizela
klient@im investi¢ni pojisténi ALLIANZ EUROINDEX
CZK 1. s garantovanym minimalnim vynosem ve vysi
24 % za dobu 10 let. Vynos nad minimalni garantované
zhodnoceni je vazan na vyvoj akciového indexu
Eurostoxx 50. Od dubna 2008 nabizime klienttim novy
produkt MaxIndex I. Jde o jednorazové investic¢ni
pojisténti, v pribéhu akumulacni faze je mozné k jiz
uzavienym pojistnym smlouvam vkladat dodate¢né
jednorazové pojistné. Pojistné je investovano do
cenného papiru splatného v roce 2020. Investi¢ni
strategie cenného papiru je zaloZzena na dynamickém
presouvani investic mezi akciemi a bezrizikovymi

sales price of its shares by 2.4 %. With this guaranteed
fund, it is possible to combine investment funds with

a guaranteed-return fund under one policy. Moreover, it
is a suitable tool for locking-in the return achieved from
another fund. A widely diversified investment strategy
allows for investing in term deposits, bonds, equity or
investment funds. The investment strategy may be
changed every year and without charge. Rytmus
insurance maximizes tax deductions. Both the basic
unit-linked insurance and the death benefit insurance
are tax deductible. Flexibility is also a great advantage
for Rytmus. During the term of the insurance, it is
possible to make extraordinary payments, partially
surrender the policy, change the investment strategy or
transfer units from one fund to another. Thus, the
insurance can be adjusted to the financial situation of
the client at any given moment.

Pastelka is a unit-linked life insurance product
designed for children, with a single insurance policy
permitting insurance coverage for up to four children
and two adults. Pastelka is a true family insurance
product. There are five different types of riders for
children, and adults can be additionally insured for the
benefit of the insured children. The master policy can
be combined with additional covers under accident,
hospitalisation and dread disease riders for children,
a death benefit rider for adults and a waiver of
premium payment in case of the adult’s death or full
disability. The parameters of the insurance policy can
be adjusted to the changing needs of the family
throughout its term.

At the beginning of 2008, Allianz was offering its unit-
linked insurance ALLIANZ EUROINDEX CZK I with

a guaranteed minimum return of 24 % over 10 years.
Yields exceeding the minimum guaranteed valuation
depend on development of the Eurostoxx 50 stock
index. Since April 2008, Allianz has been offering a new
product to its clients, the MaxIndex L. It is a lump-sum
unit-linked insurance; additional premiums can be
added to already existing policies during the
accumulation stage on a lump-sum basis. Premiums
are invested in securities payable in 2020. The
investment strategy of the securities is based on
dynamic shifting of investments between equity and



cennymi papiry. Cast prostiedki investovana do akcii je
zhodnocovéna v zavislosti na vyvoji akciového indexu
DJ EuroStoxx 50. Od fijna 2008 byla na trh uvedena
prvni edice jednorazového investi¢ni pojisténi Allianz
PETROLinvest. Tento produkt vzZdy garantuje vyplatu
vloZenych prostiedki bez ohledu na budouci vyvoj
trhu. Vynos cenného papiru je vazan na vyvoj
podkladového aktiva WTI Crude Oil (spotova cena
americké surové ropy) a pojistnou dobou Sest let. Tento
produkt zaznamenal u klientt velky ohlas, ktery se
projevil v jeho prodejnosti, kdy celkovy objem byl
vyprodan béhem nékolika tydnd, tedy vyznamné drive,
neZ byl planovan. Na Gspéchy prodejnosti Allianz
PETROLinvestu v prosinci velmi tspésné navazala dalsi
edice jednorazového investicni pojisténi, a to Allianz
PETROLinvest 2. Oba produkty jsou si velmi blizké,
Allianz PETROLinvest 2 obsahuje navic atraktivni
mechanismus dvojitého zisku TWIN-WIN, ktery
zabezpeci zhodnoceni vloZenych prostiedki nejen pii
ristu ceny ropy, ale také v pripadé jejiho pripadného
poklesu. Vynos cenného papiru je vazan na vyvoj
podkladového aktiva NYMEX WTI Crude Oil (spotova
cena americké surové ropy) a pojistnou dobou Sest let.
Spolecné s moznosti ziskat neomezené vysoké
zhodnoceni prispél Allianz PETROLinvest k tomu, Ze
Allianz PETROLinvest 2 byl vyprodan jesté rychleji nez
Allianz PETROLinvest.

Kapitalové Zivotni pojisténi

Kapitalové Zivotni pojisténi nabizi klientim kromé
Siroké pojistné ochrany také zaruceny vynos, urceny
tzv. technickou trokovou mirou. Je tak zaméfeno spise
na klientelu, ktera neuvazuje o aktivnim podilu na
zhodnoceni svych investic.

Allianz kapitalové pojisténi obsahuje kromé zakladni
slozky Zivotniho pojisténi i Siroké spektrum
pripojisténi. Vhodnym sestavenim pojisténi

a pripojisténi si tak klient mize zajistit kryti vSech
béznych rizik. Vyhodou je i moznost volby kapitalového
pojisténi na doziti a Grazového pripojisténi bez
posuzovani zdravotniho stavu.

Rizikové pojisténi
Allianz rizikové pojisténi je ptripraveno pro klienty, kteri
maji zajem zajistit své blizké, pripadné sebe v pripadé
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risk-free securities. Part of the funds invested in equity
is dependent on development of the DJ EuroStoxx 50
index. October 2008 has seen launch of the first issue of
another one-time unit-linked insurance from Allianz,
the Allianz PETROLinvest. This product always
guarantees payment of invested funds regardless of
future market development. Returns are based on
development of the underlying asset - WTI Crude Oil
(spot price of US crude oil) and insurance term of six
years. This product has attained huge positive response
from clients, which fact reflected in sales, as the entire
volume was sold out in a few weeks, i.e. significantly
earlier than planned. The next issue of one-time unit-
linked insurance products, Allianz PETROLinvest 2, has
followed the sales success of Allianz PETROLinvest in
December. The two products are very similar except
that Allianz PETROLinvest 2 also involves an extra
TWIN-WIN profit mechanism, ensuring valuation of
invested funds upon either growing or declining prices
of oil. Performance of the security is based on
development of the underlying asset, NYMEX WTI Crude
0il (spot price of US crude oil) and insurance term of
six years. With the opportunity to achieve unlimited
valuation, Allianz PETROLinvest contributed to Allianz
PETROLinvest 2 being sold out in a shorter time than
the first one.

Endowment Insurance

Endowment insurance offers extensive insurance
protection as well as a guaranteed yield at the technical
interest rate. It is meant rather for clients who do not
wish to be actively involved in the valuation of their
investments.

Apart from the master life insurance policy, Allianz
endowment insurance includes a whole range of riders.
Through a proper combination of main coverage and
riders, the client can be covered against all usual risks.
An interesting advantage is the possible choice of
endowment insurance and accident riders without

a medical examination.

Risk Insurance

Allianz Risk Insurance is designed for clients wanting to
secure their loved ones, or themselves, in the event of
serious situations that might prevent them from
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zavaznych situaci, které by jim neumoznovaly plnit
jejich finan¢ni zavazky. Vyborneé dopliiuje hypotecni
programy. Hlavnim pojisténim je pojiSténi pro pripad
smrti, urcené zejména na kryti Gvéru. Je mozné ho
sjednat s konstantni nebo klesajici pojistnou ¢astkou
odpovidajici splatkovému kalendaii banky. I v ramci
rizikového pojisténi je mozné sjednat pripojiSténi pro
pripad pracovni neschopnosti a pripojisténi pro pripad
pobytu v nemocnici. Tim se rozsitila pojistna ochrana
o dalsi rizika, ktera mohou ohrozit platebni schopnost
klienta v pripadé onemocnéni.

Urazové pojisténi

Urazové pojisténi je uréeno na kryti rizika smrti

a trvalych nasledki trazu. Klient si mtzZe sjednat denni
odskodné po dobu nezbytného léceni Grazu a po dobu
léceni tirazu v nemocnici. V dnesni dobé nartstajicich
nakladd na 1ékatské oSetieni a pobyt v nemocnici
predstavuje tento typ pojisténi pro klienty zaruku, ze
budou moci dostat svym zavazkm v pripadé nemoci
nebo pobytu v nemocnici.

Skupinové Zivotni pojiSténi

Velkou perspektivu rtistu Zivotniho pojisténi
predstavuji zaméstnavatelé. Nékteré spolecnosti jiz
Zivotni a Grazové pojisténi, stejné jako prispévky na
penzijni pripojisténi svym zaméstnancim nabizeji. Ve
srovnani s evropskym standardem vsak stéle
predstavuji velmi malé procento. Tyto produkty pritom
predstavuji velmi oblibeny benefit a stabilizacni prvek.

Zameéstnavateltim Allianz pojiStovna nabizi skupinové
Zivotni pojisténi AMMIS, které kombinuje Zivotni
pojisténi a penzijni pripojisténi. Tento produkt nabizi
zameéstnanciim i zaméstnavatelim moznost plné
vyuzit danovych vyhod z obou pojisténi v ramci jedné
smlouvy. V pripadé sjednani skupinového Zivotniho
pojisténi AMMIS mohou klienti vyuZit slevy na dalsi
produkty Allianz, napriklad pojisténi motorového
vozidla a pojisténi domacnosti.

meeting their financial obligations. It is an excellent
supplement to mortgages. Death benefit insurance,
serving primarily to cover the loan, can be agreed with
a constant, or decreasing sum insured corresponding to
the payment plan of the bank. In addition, Allianz Risk
Insurance offers riders for incapability to work or
hospitalisation. The insurance now covers additional
risks that may threaten the client’s solvency in case of
illness.

Accident Insurance

Accident insurance covers the risk of death and
permanent disability due to accident. It may include
daily allowance payments during hospitalisation and
during treatment of an injury. Given the ever increasing
costs of medical treatment and hospitalisation, this
type of insurance guarantees that clients will be able to
continue meeting their obligations even in cases of
illness or hospitalisation

Group Life Insurance

Allianz pojistovna sees a great potential for growth in
life insurance with employers. Some corporations
already offer life and accident insurance and pension
scheme fund contributions to their employees, but the
percentage is still very low compared to the European
standard. These products, however, represent a highly
popular benefit and a stabilising element.

To employers, Allianz pojistovna offers AMMIS, a group
life insurance product combining life insurance and
supplementary pension scheme products. This product
allows both employers and employees to fully use tax
relief on both covers within one comprehensive policy.
AMMIS also includes discounts on other Allianz
insurance products, such as motor or household
insurance.



Cestovni pojisténi

Cestovni pojisténi Allianz je komplexni balicek
produktd, ktery poskytuje optiméalni pojistnou ochranu
pri cestach v tuzemsku i do zahranici. Zaroven je
vyjimecné svym neomezenym limitem pro kryti
l1écebnych vyloh v zahranici. Cestovni pojisténi Allianz
nabizi nejsirsi rozsah pojistnych kryti. Do pojistného
kryti 1é¢ebnych vyloh jsou zahrnuta také rizika
souvisejici s terorismem a zachranna patraci ¢innost
horské sluzby.

Zakladnim produktem je pojisténi 1écebnych vyloh,
které je doplnéno pojisténim zavazadel, pojisténim
odpovédnosti za Skodu, tirazovym pojisténim

a pojisténim stornovacich poplatki. Cestovni pojisténi
si mohou sjednat klienti individualné na jednotlivé
cesty, na hromadné cesty nebo firemni klienti na
pracovni cesty. Pii dlouhodobém pobytu v zahranici
nebo na opakované cesty nabizi Allianz pojistovna
zvyhodnéné roc¢ni nebo pololetni cestovni pojisténi.
Stéle vice zajemcti si cestovni pojiSténi sjednava on-
line, pres internet nebo telefon. V roce 2008 bylo az 50 %
cestovnich pojistek sjednano s vyuzitim téchto
modernich distribucnich cest.

Vramci cestovniho pojisténi Allianz klient ziskava
zdarma rozsahlé a kvalitni asistenc¢ni sluzby
poskytované Mondial Assistance. Nedilnou soucésti
aspésného pojistného produktu je i rychld a pro klienta
transparentni likvidace.

Autopojisténi

Vedle produktovych opatreni reagujicich na novelizaci
zakona o pojisténi odpovédnosti za Skodu zptisobenou
provozem vozidla pokracovala Allianz pojistovna v roce
2008 v segmentaci povinného ruceni a pritbézné tento
systém dopliiovala o dalsi kritéria, kterymi
odpoveédnym a vérnym fidi¢tim zvyhodnovala
konec¢nou vysi pojistného.

Dlouhodoba segmentacni strategie i v havarijnim
pojisténi umoznila pokrac¢ovani obchodnich akci
zamérenych na urcité cilové skupiny klientd. V ramci
crosselingovych kampani jsme tak mohli nabidnout
cenové zvyhodnéni a fadu dalsich klientskych benefita.
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Travel Insurance

Allianz pojistovna offers a comprehensive travel
insurance package providing optimal insurance
protection to clients travelling in the Czech Republic
and abroad. It is unique for having unlimited coverage
of medical care expense abroad. Allianz Travel
Insurance offers the widest range of insurance covers.
For example, the insurance coverage of medical care
expense includes risks related to terrorism and the
search and rescue activities of the Mountain Rescue
Service.

The products include basic medical care expense
insurance, luggage insurance, liability insurance,
accident insurance and insurance of cancellation
penalty. In addition to a wide range of individual and
group tariffs and business travel products for corporate
clients, Allianz pojistovna offers advantageous annual
or semi-annual travel insurance policies that cover
repeated trips as well as long-term foreign travel.
Underwriting on-line or by telephone has become
increasingly popular for travel insurance. Up to 50% of
our travel insurance policies were concluded through
these modern distribution channels in 2008.

An integral part of Allianz travel insurance is high-
quality assistance service, offered free-of-charge via
Mondial Assistance, as well as prompt and transparent
claims settlement.

Motor Insurance

In addition to product arrangements in response to the
amendment to the Motor Third Party Liability
Insurance Act, Allianz pojistovna continued in
segmenting the motor third party liability insurance in
2008, adding new criteria to the system, which lowered
the final premium amount for responsible and loyal
drivers.

The long-term segmentation strategy in motor hull
insurance allowed for continuing sales promotions
aimed at certain target groups of clients. In our cross-
selling campaigns, we were thus able to offer price
discounts as well as various other client benefits.



»Inovativni pristup k produktove
nabidce i klientskému servisu prinesly
Allianz pojiStovné v pribéhu roku 2008
nekolik prestiznich ocenéni. Obsadila
napriklad 3. misto v kategorii pojistoven
v soutézi Banka roku 2008 a 7. misto

v soutéZi Ceskych 100 Nejlepsich.«

»In the course of 2008, innovative
approach to its product offer and client
services has ensured various prestigious
awards for Allianz pojistovna. For
example, the company ranked third in
the category of insurers of the Bank of
the Year 2008 competition and seventh
In the Czech Top 100 poll.«




Z pohledu rozvoje distribucnich cest pro prodej
autopojisténi byl rok 2008 GspéSnym predevsim

v posilovani spolupréace s leasingovymi spole¢nostmi

a prodejci novych i ojetych vozidel. Zminéné distribucni
cesty prinesly ve srovnani s minulymi lety narast
produkce nového obchodu, ktery se pozitivné odrazil

v celkovych vysledcich autopojisténi.

Allianz pojistovna pokracovala také v rozvoji
alternativnich distribuc¢nich cest a v posilovani
obchodnich aktivit ve spolupraci s maklérskymi
spole¢nostmi.

Nabidka Allianz pojistovny je v oblasti autopojisténi
dlouhodobé atraktivni a provadéné zmény se zaméruji
zejména na zkvalitnéni poskytovaného servisu
klientGm v¢. asisten¢nich sluzeb. Vyraznou inovaci bylo
v loniském roce zpristupnéni on-line nahledu do
procesu vyrizovani pojistnych udalosti na
internetovych strankach Allianz pojistovny.

Pojisténi podnikatel(i a soukromého majetku

Pro soukromé osoby nabizi Allianz pojistovna velmi
kvalitni pojisténi majetku a odpovédnosti, pokryvajici
prakticky vSechna rizika spojena s movitym

i nemovitym majetkem. Tti zdkladni balicky Normal,
Optimal a Exkluziv nabizeji odpovidajici pojistné kryti
jak pro trvale obyvané nemovitosti a domacnosti, tak
pro rekreacni objekty. Své produkty Allianz pojistovna
pribézné upravuje s cilem déle zvySovat jejich
atraktivitu a zjednodusit jejich sjednavani.

Velkou konkurencni vyhodou pro vsechny klienty, kteri
mayji sjednano pojisténi své nemovitosti nebo
domacnosti, je asistencni sluzba Home Assistance,
kterou Allianz ptedstavila jako prvni pojistovna na
¢eském trhu. Tato sluzba pomaha klientdm pfi reSeni
vaznych problémi vyzadujicich okamzity zasah, jako je
napriklad vytopeny nebo vyhortely byt, ale i pfi relativné
béznych a neptijemnych situacich, jako je zapomenuti
klict doma, ucpany odpad, rozbita okna apod. Sluzba
Home Assistance byla v letech 2007 a 2008
modifikovana a rozsifena zejména o sluzbu Servis
domacich elektrospottebici.
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From the point of view of distribution channels
development, 2008 was a successful year for sales of
motor insurance, particularly in fostering cooperation
with hire-purchase companies and sellers of new and
used cars. Compared to the past years, the said
distribution channels have brought an increase of new
sales, having a positive impact on total results in motor
insurance.

Furthermore, Allianz pojistovna continued in
developing alternative distribution channels and
supporting sales activities in cooperation with broker
companies.

The offer of Allianz pojistovna in motor insurance is
attractive in the long term and performed changes are
particularly aimed at improving the quality of rendered
services, including assistance. One of the important
innovations made last year concerned on-line access to
viewing the claim adjustment process on the web site
of Allianz pojistovna.

Entrepreneurial and Private Property
Insurance

The Allianz offer of high-quality comprehensive
property and liability insurance for private clients
covers virtually all risks related to movable property
and real estate. The three basic packages — Normal,
Optimal and Exclusive — provide insurance coverage for
property and homes that are occupied year-round, or
recreationally. Allianz pojiStovna adjusts its products
over time in order to simplify the conclusion of
insurance and make them more attractive to clients.

Allianz pojistovna was the first insurer in the Czech
Republic to offer Home Assistance services to holders of
real estate or household insurance policies. This highly
competitive service provides clients with assistance
during severe household problems requiring
immediate intervention, such as fire or flooding, or
with less serious, yet annoying situations such as
locked out keys, blocked drainage, broken windows, etc.
In 2007 and 2008, Home Assistance was modified and
expanded to include the Home Electrical Appliances
Service.
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Podnikatelim Allianz pojistovna nabizi Sirokou skalu
produktd Sitych na miru véetné Komplexniho pojisténi
podnikatelti Noe Plus, které je urceno specialné
stfednim a mens$im podnikateltim v oblasti obchodu,
vyroby i sluzeb. Stejné dobte ho mohou vyuZit i majitelé
nemovitosti. Také tento produkt je od 1. 7. 2007 nabizen
v inovované podobé a v pribéhu r. 2008 byl dale
roz$ifovan a modifikovan. Prostfednictvim velmi
kvalitnich pojistnych produktt si mohou podnikatelé
snadno a rychle sjednat pojisténi vSech obvyklych
komodit, tedy pojisténi provozniho a vyrobniho
zarizeni ¢i zasob, prepravovaného nakladu, budov

a jinych staveb slouzicich k podnikani, stejné jako
odpovédnosti za Skodu. Program Noe Plus je pripraven
ve forme balicku. T¥i varianty pojisténi — Normal,
Optimal a Exkluziv — pokryvaji Sirokou $kalu rizik.
Klientovi staci si jen zvolit nejvyhodnéjsi kombinaci
podle svych potieb. Vysoky standard Komplexniho
pojisténi podnikateld Noe potvrdily v uplynulych letech
vysledky soutéze o nejlepsi financni produkty a sluzby
roku Zlata koruna 2004 a 2005, kde obsadilo
opakované prvni misto.

Vroce 2008 se Allianz pojistovna v oblasti pojisténi
majetku zameéfrila také na dalsi modernizaci a pfipravu
novych atraktivnich produktti. Mimo jiZ tradi¢ni
produkty jako jsou napf. prodlouzZena zaruka, pojisténi
plavidel a kauci, pojisténi bytovych dom1i, zakonné
pojisténi odpovédnosti poskytovateli socidlnich sluzeb
nebo pojisténi odpovédnosti za Skodu zptisobenou pri
praktickém vyucovani, pripravila a uvedla na trh napf-.
pojisténi profesni odpovédnosti spravcd nemovitosti
arealitnich kancelafi a dalsi novinky.

Pojisténi primyslu a velkych podnikatelskych
rizik

Pojisténi pramyslu v roce 2008 bylo ovlivhéno
nepriznivymi vnéjsimi faktory. Na predepsaném
pojistném se nadale negativné projevoval pokles sazeb
na mezinarodnim i domacim trhu. Dal$im byl
pokracujici odchod nékterych mezinarodnich klientti
z Ceského trhu.

Proto se Allianz pojistovna zaméiila na lokalni ¢esky trh

a ceské primyslové subjekty. Diky Sirokému portfoliu
produktii a konkurenceschopné cené se podarilo
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To entrepreneurs, Allianz pojistovna offers a wide range
of customised products, including Comprehensive
Entrepreneurial Insurance Noe Plus. It is designed
specially for medium-size and small entrepreneurs in
the area of trade, manufacturing and services, but it
can just as well be used by owners of real estate. This
product was innovated as of July 1, 2007 and went
through various extensions and modifications in 2008.
These high-quality insurance products can be written
very easily and quickly, covering all types of usual
commodities, including insurance of operating and
production facilities or inventory, cargo, buildings and
other structures serving for business, as well as liability
insurance. Noe Plus is available in the form of packages,
with the three variations, Normal, Optimal and
Exclusive, covering the whole segment of risks. All that
clients have to do is choose the combination which
matches their needs. In acknowledgement of its
qualities, Comprehensive Entrepreneurial Insurance
Noe was awarded the Golden Crown Prize for the most
popular financial product of the year in 2004 and 2005.

In 2008, Allianz pojistovna also emphasized further
modernisation and designing of new attractive
property insurance products. In addition to the already
tradition products, such as extended warranty, vessel
insurance, guarantee insurance, multiple dwelling
insurance, and liability insurance for social services
providers, practical training teachers and other
professions, Allianz has launched liability insurance for
facility managers or realtors, as well as other new
products and services.

Industrial and Corporate Risk Insurance

In 2008, industrial insurance was adversely influenced
by external factors. Premiums written continued to
decrease as a result of the premium rates dropping in
both international and local markets and some
international corporate clients leaving the Czech market.

Allianz pojistovna has, therefore, shifted its focus to the
local market and Czech industrial entities. Owing to its
rich portfolio of products and competitive prices, the
company succeeded in making up for the drop in
international business by increasing the volume of
transactions in the Czech market.



odchody nadnarodnich klientti nahradit nartistem
obchodt na ¢eském trhu.

V roce 2009 se bude Allianz pojistovna nadale
orientovat zejména na Cesky trh. Pfes narocné
konkuren¢ni prostiedi bude hlavnim cilem dalsi rist

v lokdlnim obchodé a dostate¢na ziskovost. V ramci
projektt bude dale kladen dtiraz na dalsi zkvalitniovani
sluzeb, zefektiviiovani procest a rozvoj spoluprace se
zprostredkovateli pojisténi.

Pojisténi vozovych parkt

Pojisténi vozovych parki Allianz patfi mezi
nejkvalitnéjsi produkty na ¢eském pojistném trhu.
Propracovany stavebnicovy systém, ktery nabizi
kombinaci vS§ech moznosti v ramci pojisténi vozidla
i pojisténi celé flotily je silnou konkurenc¢ni vyhodou,
protoZe umoznuje pripravit pojisténi kazdé flotily
presné na miru, podle unikatnich podminek kazdé
jednotlivé firmy. Systém poskytuje viem klientiim
vynikajici péci a komfortni spravu.

Konkuren¢ni sazby a proobchodni politika aseku
flotilového autopojisténi se i v roce 2008 projevily
pozitivné v nartstu poctu pojisténych vozidel.

Jako spravnou volbou se ukazala specidlni akce
zamérena na povinné ruceni pro autobazary - jiz po
spusténi v bieznu 2008 byl evidovan zna¢ny zajem,
ktery se s blizicim se koncem roku (resp. s tim, jak se
bliZilo zavedeni piispévku do garan¢niho fondu CKP
pro nepojisténa vozidla) znacné gradoval.

Produkt Autoflotily, ktery Allianz pojistovna nabizi, je
stale na vysoké arovni ve srovnani s konkurenci a je
podporen vynikajici likvidaci pojistnych udalosti.
Cinnost oddéleni rizikového servisu i v uplynulém roce
prispivala ke sniZovani Skodného priibéhu klienti

a poskytovala firmam potfebné know-how vedouci ke
snizovani rizikovosti. Celkové doslo k vjznamnému
zlepSeni rentability celého produktu. Jako jedina na
trhu nabizi Allianz pojistovna pojisténi spolutcasti

u povinného ruceni. Spolutdcast je vyznamnym
nastrojem pro motivaci ridica k bezpecn€jsimu stylu
jizdy.
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In 2009, Allianz pojistovna will continue to focus on the
Czech market. Despite strong competition, it will strive
to generate sufficient profit and boost its local
business. The goals of its projects will be to further
improve the quality of services, increase the efficiency
of processes and develop cooperation with insurance
brokers.

Motor Fleet Insurance

The Allianz Motor Fleet Insurance is one of the top
products in the Czech insurance market. The
sophisticated building-block system combining all
options of motor and motor fleet insurance gives this
product a strong competitive edge, facilitating tailor-
made solutions for each fleet depending on the unique
circumstances of the given company. The system
provides excellent care and easy administration for all
clients.

Highly competitive premium rates and pro-active
approach of the Motor Fleet Division in 2008 had

a positive impact on the growing number of insured
vehicles.

The special promotion focused on motor third party
liability insurance for sellers of used cars proved to be
a step in the right direction — already after launched in
March 2008, our sales units registered increased
demand, further rising with the approaching end of the
year (or with the approaching introduction of the
guarantee fund of the Czech Insurers Bureau
contributions for uninsured cars).

The Car Fleet product offered by Allianz pojistovna is
still ahead of the competitors’ offer and supported by
excellent claims settlement. As in past years, the Risk
Service Department continued to contribute to
decreasing the claims ratio and provided companies
with the expertise necessary to reduce the risk rate.
There was an overall improvement in product
profitability. Allianz pojiStovna has been the only
insurer in the market to offer MTPL with a deductible.
The deductible is a significant tool motivating drivers
to drive safely.

23



Allianz pojistovna, a. s.

Likvidace pojistnych udalosti

Likvidace pojistnych udalosti na vozidlech, majetku
a z pojisténi odpovédnosti

Likvidace skod na vozidlech, majetku i z pojisténi
odpovédnosti nabizi kvalitni a profesionalni sluzbu

a dopliiuje vysoky standard obchodnich sluzeb Allianz
pojistovny. V souladu s obchodni strategii Allianz
pojistovny neustale zvySuje standardy klientsky
orientované firmy.

Rok 2008 byl ve znameni velkych zmén. Naplno se
projevila implementace zavért nadnarodniho projektu.
Zakladnim motivem téchto zmén je zvySeni
spokojenosti klientd a vyuziti synergickych efektt
skupiny Allianz. Cilem je sjednotit postupy ve vSech
zemich stiedni a vychodni Evropy. Jedna se o projekt,
ktery stavi na kvalitnéj$im pfistupu ke klientdim, na
zméné mysleni a na vyuziti modernich technologii. Po
uplném zavedeni bude Allianz pojistovna jesté 1épe
pripravena na meénici se trh a vyvoj v oblasti struktury
Skod. Bude vice flexibilni, aby dokazala uspokojovat
potteby klientt.

Vysledkem realizovanych zmén bylo urychleni hlaSeni
pojistnych udélosti, kdy vétSina skod je hlasena
prostrednictvim telefonu.

Prioritou je i transparentnost a otevirenost

v komunikaci s klienty. Jako prvni na pojistném trhu
umoznila Allianz pojistovna klientiim anonymni on-
line nahled na stav feSeni pojistné udalosti na
internetu. Pozdéji pribyla moznost pfimého vkladani

dokumentd. Efektivn€jsi je také on-line komunikace se
zprostredkovateli a smluvnimi servisy.

Vroce 2009 bude tento projekt pokracovat dal§imi
fazemi, jehoZ soucasti bude rada dalSich zlepseni
aroz$ireni moznosti klientského servisu v oblasti
likvidace. Po zavrseni projektu bude mit Allianz
pojistovna k dispozici jeden z nejmodernéjsich nastroja
pro fizeni procesu.
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Claims Settlement

Claims Settlement — Motor, Property and Liability
Insurance

Efficient and professional claims settlement in motor,
property and liability insurance has been an integral
part of business services offered by Allianz pojiStovna.
In line with its corporate business strategy, claims
settlement has contributed to improvement of
standards of Allianz pojistovna as a client-oriented
company.

The year 2008 was marked with major changes.
Implementation of conclusions of the international
project took place, aimed at increasing customer
satisfaction and exploiting synergic effects within
Allianz Group. The objective is to define uniform
procedures in all countries of Central and Eastern
Europe. It is a project built on high-quality approach to
clients, change of the way of thinking and on using
modern technology. After full implementation, Allianz
pojistovna will be even better prepared for the
changing market and development in the structure of
claims, making it more flexible in order to be able to
satisfy the needs of its clients.

The implemented changes resulted in prompter
reporting of claims, as most claims are reported by
telephone.

Transparent nature and open approach to
communication with clients are a priority. Being the
first one in the insurance market, Allianz pojistovna
has allowed anonymous on-line view of the status of
adjusting a claim. The option for attaching documents
on-line was added afterwards. More efficient
processing of claims was also achieved through on-line
communication with intermediaries and contracting
repair shops.

In 2009, the project will continue with its next stages,
including various improvements and extensions of
options of client services in claims adjustment. After
completing the project, Allianz pojisStovna will posses
one of the most advanced tools for process
management.
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Zakladnim métitkem je spokojenost klienta. Allianz
pojistovna s klienty aktivné komunikuje nejen béhem
likvidace, ale i formou priizkumu spokojenosti

s pribéhem likvidace, ktery pravidelné provadi.
Pozitivni hodnoceni likvidace Allianz pojistovny
neustéle nartsta.

Likvidace pojistnych udalosti osob 2008

Likvidace pojistnych udalosti osob se zaméruje
zejména na rychlou likvidaci, ktera by pokud mozno co
nejméneé obtézovala klienta, na druhé strané se musi
zameétovat i na Gi¢innou prevenci a odhalovani
pojistnych podvodd.

Svou ¢innosti vytvari podporu obchodnich aktivit
spolec¢nosti. Tak tomu bylo i v roce 2008, kdy se
naptiklad obchodni sluzbé podafrilo uzaviit nové
obchody z dozivajicich se smluv zZivotniho pojisténi ve
vysi cca 75 milionti. Na tomto vysledku méli podil
pracovnici likvidace, ktefi zabezpecovali bezchybny
servis obchodni sluzbé.

Daleko nejcastéjsim druhem pojistnych udalosti
pojisténi osob jsou trazy. Pravé u téchto pripadi se
likvidace snazi postupovat rychle, pruzné, bez prataht.
Uvedené pojistné udalosti je mozno oznamovat
telefonicky ¢i pomoci internetového formulére, coz
podstatné zkracuje dobu samotné likvidace. O rychlosti
likvidace svédci skutecnost, Ze u Grazt déti je primérna
rychlost vyfizeni pojistné udalosti (od doruceni do
rozhodnuti likvidatora) pouhé dva kalendaini dny.
Pricemz z celkového poctu pojistnych udalosti je 90 %
ukoncovano do 7 kalendarnich dni.

Ve spolupraci s internim auditem pokracovala
spoluprace na vylepsovani fizeni prevence a odhalovani
pojistnych podvodad.
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Customer satisfaction is the key criterion. Allianz
pojistovna communicates actively with clients during
claims adjustment, as well as in the form of satisfaction
surveys conducted on a regular basis. Positive
evaluation of claims adjustment with Allianz pojistovna
is still increasing.

Claims Settlement - Life and Health 2008

In addition to professional, prompt and convenient
claims settlement, the primary tasks in this area
include effective prevention and detection of insurance
fraud and development of activities that use claims
settlement to support the company’s business
activities.

This situation was carried on in 2008, when the sales
service succeeded in concluding new contracts from
ending life insurance policies, worth approximately
75 million. The staff of claims adjustment contributed
to this result, ensuring smooth services for the sales
staff.

In the long-term, injuries account for a vast majority of
claims raised by clients. It is these claims in particular
where adjustment tends to proceed in a prompt and
flexible way, without delays. These claims can be
reported by telephone or using an on-line form, which
materially shortens the time of the main adjustment
process. Promptness of adjustment of claims is
supported by the attained time of adjusting a claim in
case of children injuries to an average of two calendar
days (from delivery of the adjuster’s decision). 90% of
the total number of claims are closed within 7 calendar
days.

The company continued to work with internal audit

specialists to improve prevention and detection of
insurance fraud.
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Obchod
Sales

Vnéjsi ekonomické podminky i vlastni trh financniho poradenstvi se dynamicky
vyvijeji. Také Allianz pojistovna prochazi vyraznymi zménami. V roce 2008 se
zameéfila na analyzu moznosti, jakym zplsobem a jakou formou oslovit nové

klienty.

General economic conditions as well as the financial consulting market
currently go through rapid development. Allianz pojiStovna goes through
major changes as well. In 2008, it focused on analysing the options, ways and

forms of addressing new prospects.

Podobné jako nabizi riizné typy pojisténi pro kazdy typ
klienta a jeho specificka rizika, je cilem Allianz
pojistovny nabizet i riiznorodé distribuc¢ni cesty. V roce
2008 Allianz pojistovna rozvijela stavajici distribu¢ni
cesty a soucasné hledala mozZnosti nové spoluprace

s externimi partnery. Pro kazdy distribu¢ni kanal ma
Allianz pojistovna vypracovanou obchodni strategii

a odpovidajici model fizeni.

Kmenova obchodni sluzba

Vyznamnym distribu¢nim kanéalem Allianz pojistovny
je kmenova obchodni sluzba. Jeji produkce v roce 2008
predstavovala témér 60 % nového obchodu.

Kmenova obchodni sluzba je fizena prostrednictvim 11
oblastnich reditelstvi strategicky rozmisténych po celé
CR. Koncem roku 2008 pracovalo pro Allianz pojistovnu
1974 pojistovacich poradct v kmenové obchodni
sluzbé.

V pritbéhu roku 2008 byl zpracovan novy model fizeni

kmenové obchodni sluzby, Kariérni systém. Jeho cilem
je motivovat pojistovaci poradce k aktivnimu ziskavani
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Similarly to offering various types of insurance for
different types of clients and specific risks, Allianz
pojistovna aims at offering various distribution
channels. In 2008, Allianz pojistovna has been fostering
the existing distribution channels, while seeking
opportunities for new collaboration with external
partners. Allianz pojiStovna has a thorough sales
strategy and corresponding management model for
every distribution channel.

Tied Agent Sales Force

The tied agent sales force is an important distribution
channel of Allianz pojistovna, having generated nearly
60% of its new sales in 2008. The tied-agent sales force
is managed through 11 regional branches at strategic
locations all over the Czech Republic. By the end of
2008, Allianz pojistovna had 1,974 tied sales agents.

In the course of 2008, a new model of management of
the tied-agent sales force, the Career System, was
drafted. It is aimed at motivating tied agents to actively
acquire new clients, while taking care of the existing



novych klientd i péci o stavajici kmen klientti. Na
zakladé velikosti vybudovaného klientského kmene

a soucasné podle objemu nového obchodu jsou
pojistovacim poradctim pfiznavany riizné arovné
bonust, podle vykonnosti se 1isi i vyse prispévki na
provoz kancelafi a na marketingové materialy. Kariérni
systém byl implementovan v zavéru roku 2008.

Dtlezitym nastrojem pro dalsi rozvoj vykonnosti
kmenové obchodni sluzby je propracovany systém
skoleni. Je orientovan jak na produktové znalosti, tak na
ziskavani znalosti prodejniho procesu. Tréninky se
zaméruji na vSechny klicové dovednosti, od znalosti
produkti pires dokonalé zvladnuti procesu uzavieni
smlouvy, jehoz dileZitou soucasti je poradenstvi

s diirazem na uspokojovani potieb klienta a vysokou
uzitnou hodnotu pojistné ochrany.

Cely vzdélavaci proces je koncipovan dlouhodobé
a zohlednuje délku spoluprace pojistovaciho poradce
s Allianz pojistovnou a Grovei jeho znalosti.

Na jednotlivych oblastnich reditelstvich pisobi
regionalni trenéri, ktefi spolecné s centralnimi trenéry
na generalnim reditelstvi zabezpecuji funkénost

a efektivitu vzdélavaciho procesu kmenové obchodni
sité.

Primy obchod

Allianz pojistovna byla jednou z prvnich pojistoven na
Ceském trhu, ktera zajemctm o své produkty a sluzby
nabidla moznost on-line sjednani. Dnes maji klienti
moznost sjednat pres internet nebo telefon cestovni
pojisténi, povinné ruceni, komplexni autopojisténi,
penzijni pripojisténi a nové i pojisténi majetku,
domacnosti a odpovédnosti ob¢anti. Soucasti sluzby
Allianz Direct je rovnézZ elektronicka sprava pojistnych
smluv.

Piimy prodej produkta pro Allianz pojistovnu zajistuje
spole¢nost Allianz Direct, zaloZena v roce 2006. Pfimy
prodej a jeho dalsi rozvoj patii k obchodnim prioritdm
Allianz pojistovny. Zajem o on-line sjednavani pojistek
oproti roku 2007 vyrazné vzrostl, celkovy mezirocni
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client base. Following the size of the built client base
and the volume of new sales, tied agents are allocated
various levels of bonuses; the amount of contributions
for running the office and buying marketing goods also
depends on performance. The Career System was
implemented at the end of 2008.

Another tool for further development of performance of
the tied-agent sales force consists of a thorough
training system. It is focused on knowledge of products,
as well as acquiring knowledge of the sales process.
Trainings are aimed at all key skills, from product
knowledge to mastering the contracting process
including the important part of consulting with an
emphasis on satisfying the needs of the client and the
high useful value of insurance covers.

The entire educating process follows a long-term
concept and recognizes the time of past cooperation of
the tied agent with Allianz pojistovna and his
knowledge.

Regional trainers operate at the regional branches,
ensuring functioning and efficiency of the education
process of the tied-agent sales force in collaboration
with central trainers from the company’s headquarters.

Direct Sales

Allianz pojistovna has been one of the pioneers of on-
line underwriting of products and services in the Czech
market. Today, clients can use the Internet or telephone
to take out travel, MTPL, comprehensive motor
insurance and supplementary pension schemes and
now also property, household or individual liability
insurance. The service Allianz Direct includes electronic
administration of insurance policies.

Allianz Direct, founded in 2006, transacts direct sales of
products for Allianz pojistovna. Direct sales and their
development are a priority of Allianz pojistovna. The
demand for on-line underwriting of policies has
increased significantly year-to-year, reaching total
annual growth of 234 % in 2008. Such a high number
was also achieved through the launch of a new on-line
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nardst v roce 2008 ¢inil 234 %. K takto vysokému cislu
prispélo mimo jiného spusténi nové internetové
aplikace, ve které mohou zakaznici vyuZzit novych
funkcionalit, Sirokého vybéru produkta a tésit se

z prijemného designu a piehlednosti aplikace. Allianz
pojistovna ocekava vysoky rtist on-line prodeje
produkti a dal$i moZnosti elektronické komunikace
ivdal$ich letech.

Maklérsky obchod

Allianz pojistovna v roce 2008 tspésné pokracovala ve
stabilizaci a rozvoji obchodni spoluprace

s pojistovacimi makléti, coz se projevilo i ve vysledcich
tohoto obdobi, a to indexem rastu nového obchodu ve
vysi 110,1 % a indexem rtistu kmene ve vysi 115,2 %
oproti roku 2007. Makléi'sky obchod je druhym

nejvyznamnéjsim distribu¢nim kandlem Allianz
pojistovny.

Koncepce fizeni maklérského obchodu spociva
predevsim v aktivnim individualnim pristupu ke vS§em
vyznamnym maklérskym spolecnostem ceského trhu.
V souvislosti s tim byla navySena obchodni kapacita ve
vSech regionech.

Podpora a spoluprace s maklérskymi spolecnostmi
spocCiva v kompletni servisni ¢innosti regionalnich
specialistti maklérského obchodu a pracovnikt
generalniho reditelstvi, ktefi maji k dispozici fradu
nastrojt, mezi které patii skala kvalitnich a zajimavych
produktd, propracovany systém $koleni, marketingové

akce apod.

Maklérsky obchod je v Allianz pojistovné roz¢lenén do
dvou hlavnich oblasti - spoluprace s tzv. TOP 7, tj.
objemove nejvétsimi makléri, a s tzv. regionalné
vyznamnymi makléfi. Soucasné se zamérujeme na
rozvoj spoluprace i s ostatnimi makléfi v regionech.

Allianz pojistovna uplatiiuje konzervativni provizni

i pojistné-technickou politiku, ktera se ve svétle svétové
hospodarské krize ukazala byt spravnou. I pres tyto
prekazky ocekava Allianz pojistovna v roce 2009
pozitivni vyvoj.
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application, allowing customers to enjoy new function,
wide range of products and pleasing design and
comprehensive appearance of the application. Allianz
pojistovna expects a high increase in on-line sales of
products and expanding options of electronic
communication in the upcoming years.

Brokers

In 2008, Allianz pojistovna continued with success in
stabilizing and developing its cooperation with
insurance brokers in sales, which fact also reflected in
the results for this period, with new sales growth index
of 110.1 % and client base growth index of 115.2 %
compared to the year 2007. Broker sales are the second
most important distribution channel of Allianz
pojistovna.

The concept of management of broker sales consists
particularly of active individual approach to all
important broker companies in the Czech market. In
relation to the above, the sales capacity was increased
in all regions.

Support and cooperation with broker companies
concerns complex servicing activities of regional broker
sales specialists and staff of the company’s
headquarters, possessing various tools, including
arange of high-quality and interesting products,

a sophisticated system of training, marketing
promotions, etc.

Broker sales in Allianz consist of two main areas —
collaboration with the TOP 7, i.e. the biggest brokers by
volume, and with regionally important brokers. In the
meantime, we also focus on development of
cooperation with other brokers in regions.

Allianz pojistovna asserts conservative commissioning
and technical policies, which proves to be right with
regard of the global economic crisis. Despite these
obstacles, Allianz pojiStovna assumes positive
development in 2009.
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»V roce 2008 Allianz pojiStovna
rozvijela stavajici distribucni cesty
a soucasne hledala moznosti nové

spoluprace s externimi partnery.«

»In 2008, Allianz pojistovna has been
fostering the existing distribution
channels, while seeking opportunities
for new collaboration with external
partners.«
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Alternativni distribucni cesty

Velky potencial vidi Allianz pojistovna v oblasti
alternativnich distribu¢nich cest. Rozviji spolupraci
zejména se skupinou Société Generale, a to
prostrednictvim Komerc¢ni banky a jeji dcefiné
spole¢nosti Modra pyramida stavebni spofitelna.
Prostrednictvim jejich obchodnich mist si klienti
mohou sjednat pojisténi nemovitosti a domacnosti,
pripadné pojisténi vozidel. Produkty Allianz pojistovny
tak vhodné dopliiuji hypotecni a tivérovy program
banky i stavebni spotitelny. Pro obé strany tato
spoluprace predstavuje vyznamny piinos s velkym
potencialem do budoucna.

Vedle bankopojisténi Allianz pojistovna navazala
spolupraci s prednimi MLM spole¢nostmi, které vyuziva
nejen na prodej Zivotniho pojisténi, ale i pojisténi
majetku, vozidel nebo pojisténi podnikateld.

Zivotni sit

Zivotni sit se zamétuje predevsim na prodej Zivotniho
pojisténi. Jedna se o pomérné novy distribucni kanal —
byl vytvoren k 1. lednu 2007. Financ¢ni poradci funguji
v tymech fizenych manaZery s piisobnosti po celé CR.
Ukolem této sité je komplexni servis klientéim v oblasti
financ¢niho poradenstvi a prodej zejména produkti
Zivotniho pojisténi, penzijniho pfipojisténi a dalSich
investi¢nich instrumenta.
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Alternative Distribution Channels

Allianz pojistovna sees great potential in alternative
distribution channels. In 2007, the company focused on
enhancing cooperation with the Komerc¢ni banka group
which includes the bank and Modra pyramida stavebni
sporitelna. Clients have been able to conclude policies
for real estate, household or motor insurance at
Komer¢ni banka branches. Consequently, the products
of Allianz pojistovna have become an excellent
supplement to Komerc¢ni banka’s mortgage and loan
programme. This cooperation is highly beneficial and
has great potential for both companies.

In addition to bancassurance, Allianz pojistovna began
working with leading MLM companies to sell life,
property and motor insurance.

Life Network

The Life Network mainly emphasizes sale of life
insurance, supplementary pension schemes and
investment products. It is a relatively new distribution
channel of Allianz - it was established on 1 January
2007. The financial advisory in the network work in
teams lead by managers. In addition to providing
comprehensive client service and high-standard
insurance protection, its task is to provide financial
consultancy services, mainly in the sale of life
insurance, supplementary pension schemes and other
investment instruments.



Hrubé predepsané pojistné
Gross Premiums Written
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2008 2008 2007 2007 2006 2006 2008/2007
mil. K¢ podil v % mil. K¢ podil v % mil. K& podil v % rozdil v %
CZKmln sharein % CZKmlin sharein% CZKmlin sharein % diff. in %
Kapitalové a rizikové Life risk and
Zivotni pojisténi 1325,8 13,4 1154,1 12,0 1225,1 13,0 14,9 capital insurance
Dtichodové pojisténi 46,0 0,5 49,0 0,5 72,9 0,8 -6,1 Annuity insurance
Investicni pojisténi 1302,0 13,2 14041 14,6 844,4 9,0 -7,3 Unit-linked insurance
Cestovni pojisténi 145,3 1,5 1443 1,5 129,4 1,4 0,7 Travel insurance
Pojisténi odpovédnosti
za Skodu zpUsobenou
provozem vozidla 23829 24,2 23541 24,5 2 488,7 26,6 1,2 MTPL
Pojisténi odpovédnosti
ostatni 391,1 4,0 351,6 3,7 362,4 39 11,2 Other liability insurance
Pojisténi motorovych
vozidel 23258 23,5 23145 24,1 23403 25,0 0,5 Car hull insurance
Pojisténi majetku 17183 17,4 14835 15,5 1443,0 15,4 15,8 Property insurance
Dopravni a namorni Transport, marine and
pojisténi, pojistént letadel 137,5 1,4 194,7 2,0 325,1 3,5 -29,4 aircraft hull insurance
Ostatni pojisténi 87,3 0,9 147,6 1,6 141,9 1,4 -40,9 Other insurance
Celkem 9 862,0 100,0 9597,5 100,0 9373,2 100,0 2,8 Total
Néklady na pojistné pInéni (brutto)
Claims Paid (Gross)
2008 2008 2007 2007 2006 2006 2008/2007
mil. K& podil v % mil. K& podil v% mil. K& podil v% rozdil v %
CZK'min sharein % CZK'min sharein % CZK'min sharein % diff. in %
Kapitalové a rizikové Life risk
Zivotni pojisténi 7475 16,0 706,9 17,6 699,4 16,1 5,7 and capital insurance
Dlchodové pojisténi 65,2 1.4 68,4 1,7 89,2 2,1 -47 Annuity insurance
Investicni pojistént 267,3 5,7 186,4 4.6 94,6 2,2 43,4 Unit-linked insurance
Cestovni pojisténi 30,4 0,7 41,5 1,0 28,0 0,6 -26,7 Travel insurance
Pojisténi odpovédnosti
za Skodu zplsobenou
provozem vozidla 1186,0 25,4 1201,1 29,8 13825 31,9 -1,3 MTPL
Pojisténi odpovédnosti
ostatni 82,0 1.8 91,4 2,3 75,0 1,7 -10,3 Other liability insurance
Pojisténi motorovych
vozidel 13459 28,9 1168,6 29,0 12185 28,2 15,2 Car hull insurance
Pojisténi majetku 794,7 17,0 522,5 13,0 575,2 13,3 52,1 Property insurance
Dopravni a ndmorni Transport, marine and
pojistént, pojistént letadel 95,6 2,1 29,6 0,7 146,9 3,4 323,0 aircraft hull insurance
Ostatni pojistént 48,4 1,0 10,9 0,3 23,5 0,5 444,0 Other insurance
Celkem 4 663,0 100 4027,3 100,0 4332,8 100,0 15,8  Total
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SpoleCenska odpovédnost

Social Responsibility

Allianz pojistovna je Gspésna spolecnost a na ¢eském trhu zaujima predni
pozici. Je si dobre védoma své zodpovédnosti vci klientdm, zaméstnanclm

| celé spoleCnosti.

As a successful player on the Czech market and one of the top three leaders,
Allianz pojistovna feels its responsibility towards its clients, employees and

Czech society.

Z tohoto divodu vénuje velkou pozornost oblastem
jako je etika podnikani, dobré vztahy s klienty,
akcionari i obchodnimi partnery, dodrzovani lidskych
prav, rovnost Sanci a dodrzovani pracovnich standardd.
V ramci firemni filantropie finan¢né ¢i materialné
podporuje predevsim détské a mladeznické projekty

a také vybrané kulturni a charitativni akce. V roce 2008
se Allianz pojistovna aktivné zapojila do globalniho
ekologického programu skupiny Allianz s cilem sniZzit
do roku 2012 emise CO, generované vlastni cinnosti
020 %.

Sponzoring a firemni filantropie

V roce 2008 Allianz pojistovna oslavila 10. vyroci
generalniho partnerstvi Mezinarodniho festivalu filma
pro déti a mladez ve Zlin€. Tento festival dnes patfi

k nejvétsim a nejvyznamnéjsim akcim svého druhu na
svété. VSichni mali divaci mohou veskera predstaveni
festivalu navstévovat zdarma.
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Accordingly, it largely focuses on business ethics,
maintaining good relationships with clients,
shareholders and business partners, observing human
rights, equal opportunities and standards of conduct.
As part of its corporate philanthropy, Allianz has
chosen mostly children and youth projects, as well as
culture and charity, as the central focus of its
sponsorship and support. In 2008, Allianz pojistovna
took an active part in the global environmental
programme of Allianz Group with an objective of
decreasing the volume of CO, emissions generated by
its operations by 20 % by the year 2012.

Sponsorship and Corporate Philanthropy

In 2008, Allianz pojistovna celebrated the 10th
anniversary of being the general partner to the Zlin
International Film Festival for Children and Youth.
Today, the festival has become one of the largest and
most prestigious of its kind in the world. Young
cinemagoers can see all the shows for free.



Jako ,generalni pritel divadla“ podporuje Allianz
pojistovna jiz od roku 2003 loutkovou scénu hlavniho
meésta Prahy, Divadlo Minor. Jedna se o dalsi projekt
zaméreny piredevsim na détského divaka. Kazdorocné
zhlédne predstaveni tohoto divadla vice nez 80 000
malych i velkych divakd.

Allianz pojistovna v§ak nezapomind ani na podporu
sportovni oblasti. V roce 2007 zah4jila oficialni
partnerstvi v ramci série bézeckych zavodt Prazského
mezinarodniho maraténu.

Allianz pojistovna podporuje také projekty, které sice
nejsou medialné znamé, ale o to jsou dilezitéjsi. Je
partnerem projektu Bila pastelka, ktery se zaméfuje na
aktivni pomoc slabozrakym spoluob¢anim

a Specialnim Skolam Aloyse Klara, které se staraji

o Skolni i volno¢asovou ¢innost hendikepovanych déti
amladezZe. V roce 2008 se Allianz pojistovna stala
hlavnim partnerem vyroc¢niho benefi¢niho koncertu
nesouciho nazev ,Strom nadéje a splnénych prani*
poradany nada¢nim fondem Kapka nadéje a také
vanocniho benefi¢niho koncertu détem z détského
domova ve Vizovicich.

Dalsi oblasti, kam Allianz pojisStovna sméfuje svou
podporu, jsou vzdelavaci aktivity. Od roku 2006 aktivne
putisobi v projektu Junior Achievement, ktery v roce 1992
zalozil Tomas Bata. Programu se tcastni zhruba 12 000
studentt z celé Ceské republiky.

Kromé téchto centralnich projekti se jednotliva
oblastni feditelstvi Allianz pojistovny kazdoro¢né
vyrazné podileji na sponzorskych aktivitach ve svych
regionech.

Ekologie

Vroce 2008 se Allianz pojistovna aktivné zapojila do
globalniho ekologického programu skupiny Allianz

s cilem minimalizovat sviij vliv na Zivotni prostiedi.
Konkrétnimi opatfenimi a Gsporami v oblasti spotieby
energii, vody a papiru, v nakladani s odpady a v oblasti
pracovnich cest usiluje o to, aby do roku 2012 snizila
objem emisi CO, generovanych vlastni ¢innosti o 20 %.
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Since the end of 2003, Allianz pojistovna has been the
general partner of another project for children - theatre
Minor in Prague. As the puppet theatre of the Capital
Prague, Minor is visited by more than 80,000 children
as well as adult spectators each year.

Allianz pojistovna also sponsors sporting events. In
2007, it started its official partnership to the running
race series of the Prague International Marathon.

Allianz pojistovna is a proud sponsor of projects that
are not high-profile in terms of media coverage, but
have tremendous social significance and impact. It is

a partner of Bila pastelka (White Crayon), a project to
actively help the vision-impaired fellow citizens, and
the Aloys Klar Specialized Schools, which organise
school as well as freetime activities for handicapped
children and youth. In 2008, Allianz pojistovna became
the main partner of the annual charity concert named
“The Tree of Hope and Wishes made True” organized by
Kapka nad€je foundation, or the Christmas charity
concert for children from the childern’s home in
Vizovice.

Allianz pojistovna also sponsors educational projects.
In 2006, the company joined Junior Achievement,

a project launched by Tomas Bata in 1992. A total of
12,000 students from all over the Czech Republic
participate in this programme.

Apart from the above nationwide projects, individual
regional offices of Allianz pojistovna participate in
sponsorship activities in their respective regions.

Environmental

In 2008, Allianz pojistovna became actively involved in
a global environmental programme of Allianz Group
aimed at minimizing its impact on the environment.
Specific measures and savings in the area of
consumption of energy, water and paper, in
management of waste and in the area of business trips,
the group intends to decrease the volume of CO,
emissions generated by own operations by 20 % by the
year 2012.
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/Zamestnanci
Employees

Z&kladem Gspéchu Allianz pojistovny je ziskavani d@veéry zakaznikd

a uspokojovanti jejich potreb a jeho nezbytnym predpokladem je vysoka kvalita

produktd i sluzeb a jejich neustalé zdokonalovani.

Allianz pojiStovna relies upon its ability to win the trust of clients and to meet
their needs as the foundation of its success.

K tomu je zapottebi profesionalni tym kvalifikovanych
a silné motivovanych pracovnikti a systematicka péce
o dalsi rozvoj jejich potencialu.

Vzdélavani a osobni rozvoj zaméstnanct

Allianz pojistovna klade velky diiraz na vzdélavani

a rozvoj svych zaméstnanct. K tomu jim zajistuje fadu
Skoleni, kurzi i ucelenych programii, které jsou
zaméreny na jejich odborny, osobnostni a manazersky
rozvoj. V ramci systému vzdélavani nabizi
zaméstnancim tyto mozZnosti:

« vzdélavani v ramci Allianz Knowledge Academy,

e interni kurzy,

« odborné kurzy,

« jazykové kurzy,

« vstupni $koleni pro nové zaméstnance,

« zahranic¢ni vzdélavani pro vybrané specializace,

« icast zameéstnancii na konferencich a profesnich
setkanich,

» mimopracovni vzdélavani (znalecké zkousky, ACCA).
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The superior quality of products and services and their
continued improvement are an imperative. The
company maintains a highly professional team of
motivated experts and systematically develops their
potential.

Employee Training and Development

Employee training and professional development
receive a high priority at Allianz pojistovna. The
company provides its employees with a number of
courses, training as well as complex programmes to
enhance their professional, personal and managerial
development. Under the training system, the company
offers the following to its employees:

« Allianz Knowledge Academy;

« In-house training courses;

« Professional education courses;

» Language courses;

e Induction training for new employees;

« Training abroad for selected specialized professions;

« Participation of employees in conferences and
professional gatherings; and

« Extra-work education (expert certification, ACCA).



Zaméstnaneckeé vyhody

Cilem Allianz pojistovny je neustale posilovat svoji
pozici jak mezi prednimi pojistiteli, tak mezi
vyznamnymi zaméstnavateli. Spolecnost si je védoma

skutecnosti, Ze svych vysledkid dosahuje piredevsim diky

vysokému pracovnimu nasazeni svych zaméstnancda.
K posileni jejich motivace jim nabizi balicek

zameéstnaneckych vyhod. V roce 2008 méli zaméstnanci

Allianz pojistovny moznost vyuZit tyto vyhody:

« tyden dovolené nad ramec stanoveny zdkonem,

e zkracenou pracovni dobu v délce 37,5 hodiny tydné,

« vyrazné slevy na v§echna pojiSténi nabizena
spolecnosti, u vybranych produkta také pro rodinné
prislusniky,

o prispévek zaméstnavatele na penzijni pripojisténi,

« zakladni Zivotni pojisténi pro pripad smrti
z jakychkoliv pric€in,

« vedeni bankovnich acta a nékteré dalsi sluzby
Komer¢ni banky zdarma nebo za zvihodnénych
podminek,

e operativni a financ¢ni leasing vozidel od obchodnich
partnert za zvyhodnénych podminek,

« stravovani v sidle spole¢nosti za zvyhodnéné ceny;
pro zaméstnance s mistem pracovisté mimo hlavni
budovu prispévek zaméstnavatele na stravovani,

« poskytovani napojt na pracovistich zdarma.

Firemni kultura
Firemni kultura Allianz pojistovny vychazi z poslani

spole¢nosti a k jejim hlavnim zdsadam patii osobni
odpovédnost a vysoky pracovni vykon, oteviena

komunikace, vzajemna spoluprace a dvéra. Nezbytnou

soucasti firemni kultury je obchodni duch a zakladnim
pilitem orientace na zakaznika.
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Employee Benefits

Allianz poji$tovna aims at continuously improving its
position among the leading insurers as well as among
the important employers. The company fully
appreciates that its excellent results are, to a large
extent, owed to the high commitment of its employees.
To motivate them, the company has been providing an
employee benefits package. In 2008, Allianz pojistovna
offered a number of benefits as part of its employee
benefits programme:

» A week of vacation in addition to the time prescribed
by law;

» Working week shortened to 37.5 hours;

« Significantly reduced tariffs on all Allianz pojistovna
insurance products; with selected products, the offer
extended to family members as well;

» Employer contributions to the employee’s
supplementary pension scheme;

« Basic life insurance for the case of death due to any
cause;

» Maintenance of bank accounts and some other
services with Komerc¢ni banka free of charge or at
preferential terms;

» Operative and financial hire purchase from the
company’s business partners at preferential terms;

« Catering at the company’s head office at reduced
prices; a catering allowance for employees working
outside the head office; and

« Free beverages at the workplace.

Corporate Culture

Allianz pojistovna’s corporate culture is based on the
company’s mission and its main principles include
high-level personal accountability and high
performance, open communication, mutual
cooperation and trust. Its constituent parts are
entrepreneurial spirit and customer focus.
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»Allianz pojistovna klade velky diiraz na
vzdélavani a rozvoj svych zaméstnancda.
K tomu jim zajistuje radu Skoleni, kurzd
| ucelenych program, ktereé jsou

zamereny na jejich odborny, osobnostni
a manazersky rozvoj.«

»Employee training and professional

development receive a high priority at
Allianz pojiStovna. The company
provides its employees with a number
of courses, training as well as complex
programmes to enhance their
professional, personal and managerial
development.«




Tomu odpovida dtraz kladeny na profesionélni chovani
zameéstnancl a dodrzovani internich pravidel
spolecnosti. Hlavni zdsady jsou zakotveny v Kodexu
chovani, obchodni etiky a dodrzovani predpisd, kterym
se od roku 2005 Fidi vSechny spole¢nosti skupiny
Allianz. Nedilnou soucasti firemni kultury je
respektovani pravidel rovnych pracovnich prilezitosti

a netolerance jakékoliv diskriminace.

K vyznamnych akcim, které podporuji firemni kulturu
Allianz pojistovny, patii teambuildingy a pravidelna
setkani zameéstnanct s vedenim spolecnosti pri
oficidlnich vyrocich a jinych prileZitostech.

O dilezitych udalostech a zménach probihajicich ve
spolecnosti jsou zaméstnanci pravidelné informovani
v dopisech predstavenstva, prostiednictvim casopisu
INFO, intranetového portalu a dalSich elektronickych
informac¢nich médii.
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The Allianz Ethical Code of Conduct reiterates the
company’s strong emphasis on the professional
conduct of its employees and their adherence to
internal rules. In 2005, the Allianz Group introduced
this uniform code in all of its companies. Observance of
the rights of equal opportunities and intolerance of any
discrimination form an integral part of our corporate
culture.

The corporate culture of Allianz pojistovna is supported
by the regular management meetings with employees
for official anniversaries or on less formal occasions,
including teambuilding sessions.

To ensure fluent communication about important
corporate events and changes in the company, Allianz
pojistovna publishes the company journal INFO,
operates an intranet portal and makes use of other
electronic information media.
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Podékovani predstavenstva
A Word of Thanks from the Board of Management

Predstavenstvo spole¢nosti dékuje pojistovacim
poradctim, makléitim, externim spolupracovniktim,
obchodnim partnerim a vS§em zameéstnanctim za
odvedenou praci pro Allianz pojistovnu, za jejich vysoké
nasazeni, entusiasmus a profesionalni pristup.
Dékujeme také akcionarim za podporu a spolupraci.
Klientim dékujeme za dtveéru, kterou v Allianz
pojistovnu vkladaji.

The Board of Directors would like to thank all sales
agents, brokers, external partners, business partners
and all employees for their work for Allianz
pojistovna, their dedication, enthusiasm and
professionalism. They would also like to thank the
shareholders for their support and cooperation and
to clients for the trust they have placed in Allianz
pojistovna.

Miroslav Tacl
Zuzana Kepkova
Stefan Markschies
Christoph Plein
Petr Sosik
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KPMG Ceska republika Audit, s.r.o. Telephone +420 222 123 111
Pobrezni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet Www.kpmg.cz

Ceska republika

Zprava auditora pro akcionare spole¢nosti Allianz pojistovna, a.s.
Uketni zavérka

Provedli jsme audit GCetni zavérky spolecnosti Allianz pojistovna, a.s., k 31. prosinci 2008, ktera
byla zakladem pro sestaveni rozvahy a vykazu zisku a ztraty uvedenych v této vyrodni zpravé ve
zkraceném rozsahu, v souladu se zakonem o auditorech a Mezinarodnimi auditorskymi standardy a
souvisejicimi aplika¢nimi dolozkami Komory auditorii Ceské republiky. V nasi auditorské zprave
ze dne 9. brezna 2009 jsme vyjadiili vyrok bez vyhrad k ucetni zavérce, ze které byly rozvaha a
vykaz zisku a ztraty odvozeny.

Zprava o vztazich

Provérili jsme téz vécnou spravnost Gdaji uvedenych ve zpravé o vztazich mezi propojenymi
osobami spolecnosti Allianz pojistovna, a.s. k 31. prosinci 2008. Za tuto zpravu o vztazich je
odpovédny statutarni organ spolecnosti. Nasi odpovédnosti je vydat na zakladé proveden¢ provérky
stanovisko k této zpravé o vztazich.

Provérku jsme provedli v souladu s Mezinarodnim auditorskym standardem pro provérky a
souvisejicimi aplika¢nimi dolozkami Komory auditori Ceské republiky. Tyto standardy vyzaduji.
abychom planovali a provedli provérku s cilem ziskat stfedni miru jistoty, ze zprava o vztazich
neobsahuje vyznamné vécné nespravnosti. Provérka je omezena pfedevsim na dotazovani
pracovniki spolecnosti a na analytické postupy a vybérovym zpiisobem provedené provéieni véené
spravnosti adaji. Proto provérka poskytuje nizsi stupen jistoty nez audit. Audit zpravy o vztazich
Jjsme neprovadéli, a proto nevyjadfujeme vyrok auditora.

Na zaklade nasi provérky jsme nezjistili zadné vyznamné vécné nespravnosti udajuo uvedenych ve
zpravé o vztazich mezi propojenymi osobami spolecnosti  Allianz  pojistovna, a.s.
k 31. prosinci 2008.

Vyroéni zprava

Overili jsme téz soulad vyroéni zpravy s vySe uvedenou Gletni zavérkou. Za spravnost vyrocni
zpravy je odpovédny statutarni organ spolecnosti. Nasi odpovédnosti je vydat na zakladé
provedencho ovéreni vyrok o souladu vyrocni zpravy s Gcetni zavérkou.

Overeni jsme provedli v souladu se zakonem o auditorech a Mezinarodnimi auditorskymi
standardy a souvisejicimi aplikaénimi dolozkami Komory auditori Ceské republiky. Tyto
standardy pozaduji, abychom ovéreni naplanovali a provedli tak, abychom ziskali priméfenou
jistotu, Ze informace obsaZzené ve vyrocni zprave, které popisuji skutecnosti, jez jsou ¢z
pfedmétem zobrazeni v tcetni zavérce, jsou ve viech vyznamnych ohledech v souladu s pfislusnou
Gcetni zavérkou. Jsme presvédceni, ze provedené ovéfeni poskytuje priméfeny podklad pro
vyjadieni naseho vyroku.

Obchodnl rejstflk vedeny
Méstskym soudem v Praze
oddil C, vioZka 24185

KPMG Ceskd republika Audit, 5.1.6., a Czech limited liability company

and a member firm of the KPMG network of independent member IC 49619187

firms affiliated with KPMG International, a Swiss cooperative DIC CZ49619187
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Podle naseho nazoru tidetni zavérka uvedena v této zkracené vyroéni zpravé neobsahuje nalezitosti
vyzadované ziakonem o uUcetnictvi a prislusnymi predpisy a neposkytuje tudiz vérny a poctivy
obraz aktiv, zavazki, vlastniho kapitdlu a finanéni situace spolecnosti Allianz pojistovna, a.s.,
k 31. prosinci 2008 a vysledku hospodafeni za rok 2008 a méla by byt posuzovana spolu s Gplnou
icetni zavérkou.

V Praze, dne 14. kvétna 2009

(MG Cela repadliba Audit

KPMG Ceska republika Audit, s.r.o.
Osvedceni ¢islo 71

Roger Gascoigne, FCA Ing. Romana BeneSova
Partner Partner
Osvédeeni cislo 1834
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KPMG Ceska republika Audit, s.r.o. Telephone +420 222 123 111
Pobrezni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet www.kpmg.cz

Ceska republika

Auditor’s report to the shareholder of Allianz pojist'ovna, a.s.
Financial statements

We have audited the accompanying financial statements of Allianz pojistovna, a.s., for the
year ended 31 December 2008, from which the summarized financial statements included in
this abridged annual report were derived, in accordance with the Act on Auditors and
International Standards on Auditing and the relevant guidance of the Chamber of Auditors of
the Czech Republic. In our report dated 9 March 2009 we expressed an unqualified opinion
on the financial statements from which the summarized financial statements were derived.

Report on relations between related parties

We have also reviewed the factual accuracy of the information disclosed in the report on
relations between related parties of Allianz pojistovna, as. for the year ended
31 December 2008. This report on relations between the related parties is the responsibility
of the Company’s management. Our responsibility is to express our view on the report on
relations based on our review.

We conducted our review in accordance with International Standard on Review Engagements
and the relevant guidance of the Chamber of Auditors of the Czech Republic. Those
standards require that we plan and perform the review to obtain moderate assurance that the
report on relations is free of material factual misstatement. A review is limited primarily to
inquiries of Company personnel and analytical procedures and examination, on a test basis,
of the factual accuracy of information, and thus provides less assurance than an audit. We
have not conducted an audit of the report on relations and, accordingly, we do not express an
audit opinion.

Nothing has come to our attention based on our review that indicates that the information
disclosed in the report on relations between related parties of Allianz pojistovna, a.s. for the
year ended 31 December 2008 contains material factual misstatements.

Annual report

We have audited the consistency of the annual report with the audited financial statements.
This annual report is the responsibility of Company’s management. Our responsibility is to
express our opinion on the consistency of the annual report with the audited financial
statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and International Standards
on Auditing and the relevant guidance of the Chamber of Auditors of the Czech Republic.
Those standards require that we plan and perform the audit to obtain reasonable assurance
that the information disclosed in the annual report describing matters that all also presented
in the financial statements is, in all material respects, consistent with the audited financial
statements. We believe that our audit provides a reasonable basis for the auditor’s opinion.

Obchodni rejstiik vedeny
Mestskym soudem v Praze
oddll C, viozka 24185

KPMG Ceska republika Audit, s.r.0.. a Czech limited hability company

and a member firm of the KPMG network of independent member IC 49619187

firma affiliated with KPMG Internatianal, a Swiss cooperative DIC C249619187
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In our opinion, the financial statements included in the abridged annual report, do not include
all disclosures required by the Act on Accounting and relevant legislation and consequently
do not present, in all material respects, a true and fair view of the assets, liabilities, equity
and financial position of Allianz pojistovna, a.s., as at 31 December 2008 and the results
from operations for the year then ended and should therefore be read in conjunction with the
full statutory accounts.

Prague
14 May 2009

[ AM G E&LQ (e,(;uﬁ:.('hu AWM

KPMG Ceska republika Audit, s.r.o.
LLicence number 71

- (-
: -~
Kw“’é"i ,///((44«/4’777/
Roger Gaseoigne, FCA Romana BeneSova

Partner Partner
Licence number 1834
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Rozvaha
Balance Sheet

Aktiva (v tis. K&)

Assets (in CZK ths)
2008 2007 2006

Dlouhodoby nehmotny majetek 103 029 89 096 83 892 Intangible fixed assets

Financni umisténi (investice) 17 686 977 16 013 427 15096 672  Financial placements (investments)

Fin. umisténi v podnikatelskych seskupenich 681384 764 423 664 906 Participating interests

Podily v ovladanych osobach 184 007 184 007 197 937 Participating interests with controlling
influence

Podily s podstatnym vlivem 0 91487 6813 Participating interests with significant
influence

Dluhové cenné papiry vydané osobami, Debt securities issued by, and loans to,

ve kterych ma Gcetni jednotka podstatny vliv, undertakings — significant influence

a pujcky témto osobam 497377 488 929 460 156

Jina financni umisténi 17 005 593 15249 004 14 431 766 Other financial placements

Akcie a ostatni cenné papiry Shares and other variable-yield securities

s proménlivym vynosem 110340 434199 682 629

Dluhové cenné papiry 15064 742 13845510 13341 021 Debt securities

Ostatni pdjcky 17 007 15997 18572 Other loans

Depozita u finan¢nich instituci 1631349 479 665 210761 Deposits with financial institutions

Ostatni financni umisténi 182 155 473633 178783 Other financial placements

Financni umisténi Zivotniho Financial placements for the benefit of life

pojisténi, je-li nositelem assurance policyholders who bear the

investi¢niho rizika pojistnik 2199513 2111905 1273594  investment risk

DluZnici 1327876 1445518 1294707  Debtors

Pohledavky Receivables arising from direct insurance

z operaci prfimého pojisténi 670979 814794 624288 operations

Pohledavky za pojistniky 669 939 807 702 620 754 Receivables due from policyholders

Pohledavky za pojistovacimi zprostredkovateli 1040 7092 3534 Receivables due from intermediaries

Pohledavky z operaci zajisténi 252587 245396 306533 Receivables arising from reinsurance
operations

Ostatni pohledavky 404310 385328 363 886 Other receivables

Ostatni aktiva 343093 260 320 262724  Other assets

Dlouhodoby hmotny majetek, Tangible fixed assets other than land and

jiny neZ pozemky a stavby (nemovitosti), zasoby 98079 105523 126 867 buildings (real estate), inventories

Hotovost na Gctech u financnich instituct Cash on accounts in financial institutions and

a hotovost v pokladné 245014 154 797 135857 cash in hand

Prechodné ucty aktiv 392 552 447 865 378107  Temporary asset accounts

Nabéhlé Groky a najemné 4135 9108 8712 Accrued interest and rent

Odlozené porizovaci naklady na pojistné smlouvy 275586 321002 280901 Deferred acquisition costs

Ostatni prechodné Gcty aktiv 112 831 117 755 88494  Other temporary asset accounts

AKTIVA CELKEM 22 053 040 20368 131 18389696  TOTAL ASSETS
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Pasiva (v tis. K¢)
Liabilities (in CZK ths)
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2008 2007 2006
Vlastni kapital 4414948 4024 941 3468728 Equity
Z&kladni kapital 600 000 600 000 600 000 Registered capital
Emisni aZio 29782 29782 29782 Share premium
Ostatni kapitalové fondy 592 615 680 751 595 060 Other capital funds
Rezervni fond a ostatni fondy ze zisku 218 705 177 479 126314 Statutory reserve fund and other funds
from profit
Nerozdéleny zisk minulych Gcetnich obdobi 2033703 1712 407 1094276 Profit brought forward
Zisk nebo ztrata bézného Gcetniho obdobi 940 143 824522 1023296 Profit/loss for the financial year
Technické rezervy 13 335338 12162 752 11557439  Technical provisions
Rezerva na nezaslouZené pojistné 1435305 1309 686 1245755 Provision for unearned premiums
Rezerva pojistného Zivotnich pojisténi 5938128 5490770 5256 081 Life assurance provision
Rezerva na pojistna plnéni 4871950 4303397 3970188 Provision for outstanding claims
Rezerva na prémie a slevy 144 986 127 090 107 651 Provision for bonuses and rebates
Viyrovnavaci rezerva a jiné technické rezervy 938 265 925 646 903 976 Equalisation provision and other technical
provisions
Rezerva na splnéni zavazk( Provision for liabilities arising from the applied
z pouzité technické Grokové miry 6704 6163 73788 technical interest rate
Technicka rezerva na Zivotni pojisténi, Life insurance technical provision where the
je-li nositelem investicniho rizika pojistnik 2199513 2111905 1273594 investment risk is borne by policyholders
Rezervy 489 503 307 792 421648 Provisions
Depozita pfi pasivnim zajisténi 49 506 49 399 44836  Deposits received from reinsurers
Véritelé 1148 751 1285224 1232 851 Creditors
Zavazky z operaci pfimého pojisténi 707 363 805 098 677 769 Payables arising from direct insurance
operations
Zavazky z operaci zajisténi 291 596 364 765 417 832 Payables arising from reinsurance operations
Danové zavazky a zavazky Tax liabilities and payables
ze socialniho zabezpeceni 22254 27011 26 038 due to social security institutions
Ostatni zavazky 127538 88350 111212 Other payables
Prechodné ucty pasiv 415 481 426118 390600  Temporary liability accounts
PASIVA CELKEM 22 053 040 20368 131 18 389 696 TOTAL LIABILITIES
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Allianz pojistovna, a. s.

Wkaz zisku a ztraty
Profit and Loss Account

Technicky Gcet k neZivotnimu pojistént (v tis. K&)
Technical Account — Non-Life Insurance (in CZK ths)

2008 2007 2006

1. ZaslouZené pojistné, oCisténé od zajisténi: 5422338 5168226 5110433 Earned premiums, net of reinsurance:
Predepsané hrubé pojistné 7188103 6990 344 7230796 Gross premiums written
Predepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovateldim -1650171 -1755513 -2075688
Zména stavu rezervy Change in provision for unearned premiums
na nezaslouZené pojistné -104 478 - 76367 21052
Zména stavu rezervy Change in provision for unearned premiums,
na nezaslouZené pojistné - podil zajistovatel( -11116 9762 -65727 reinsurers' share

2. Prevedené vynosy z finan¢niho umisténi Allocated investment return
z netechnického Gctu 193 378 106 723 149 861 transferred from non-technical account

3. Ostatni technické vynosy, Other technical income, net of reinsurance
oCisténé od zajisténi 1122391 174 827 181354

4. Naklady na pojistna plnént, Claims incurred, net of reinsurance:
oCisténé od zajisténi: -3081 761 -2841388 -3253917
Néklady na pojistna plnéni -3582 686 -3 065586 -3449 561 Claims paid
Podil zajistovatelt na nakladech Reinsurers’ share in claims paid
na pojistna plnéni 1072420 542 804 778 026
Zména stavu rezervy na pojistna pInéni -300833 -385592 - 495 856 Change in provision for outstanding claims
Zména stavu rezervy na pojistna pInéni Change in provision for outstanding claims,
- podil zajistovateld -270662 66 986 - 86526 reinsurers' share

5. Zména stavu ostatnich technickych rezerv Changes in other technical provisions,
- oCisténa od zajisténi -12620 7916 11491 net of reinsurance

6. Prémie a slevy, oCisténé od zajisténi -169 785 -178574 -118 795 Bonuses and rebates, net of reinsurance

7. Cista vySe provoznich naklad: - 1365664 -1162 940 -114177 Net operating expenses:
Pofizovaci ndklady na pojistné smlouvy - 774 465 -739994 - 685 883 Acquisition costs
Zmeéna stavu asove rozlisenych Change in deferred acquisition costs
porizovacich nakladd -55008 28 847 -11159
Spravni reZie - 882143 - 798993 -830593 Administrative expenses
Provize od zajistovatelt Reinsurance commissions and profit
a podily na ziscich, ocisténé 345952 347200 385 864 participation, net

8. Ostatni technické naklady, Other technical expenses, net of reinsurance
oCisténé od zajisténi -1071621 - 282931 -182053

9. Zména stavu vyrovnavaci rezervy 0 -29586 -12423 Change in equalisation provision

10. VYSLEDEK technického Gctu SUB-TOTAL on technical account

k neZivotnimu pojisténi 1036 656 962 273 744180 for non-life insurance
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Technical Account — Life Assurance (in CZK ths)
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2008 2007 2006
1. ZaslouZené pojistné, ocisténé od zajisténi: 2622518 2566312 2104151 Earned premiums, net of reinsurance:
Predepsané hrubé pojistné 2673885 2607192 2142420 Gross premiums written
Predepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovatelim -41342 -43554 - 44 461
Zmeéna stavu rezervy na nezaslouzené Change in provision for unearned premiums,
pojistné - podil zajistovatell -10 025 2674 6192 reinsurers’ share
2. Viynosy z finanéniho umisténi: 4906 887 3705004 4844503 Income from financial placements:
Vynosy z ostatnich investic 702 663 590 436 510181 Income from other investments
VWnosy z realizace financniho umisténi 4204224 3114568 4334322 Income from disposal of financial placements
3. Prirlstky hodnoty finan¢niho umisténi 204 953 101334 42148 Unrealised gains on financial placements
4. Ostatni technické vynosy, Other technical income, net of reinsurance
oCisténé od zajisténi 287 268 62 508 17 449
5. Néklady na pojistna pInéni, Claims incurred, net of reinsurance:
oCisténé od zajisténi: -1065 677 - 963 405 - 886091
Néklady na pojistna pInéni - 1080308 -961677 - 883 245 Claims paid
Podil zajistovateld na nakladech Reinsurers’ share in claims paid
na pojistna plnéni 11689 12 875 12 688
Zmeéna stavu rezervy na pojistna pInéni 2588 -18115 -15214 Change in provision for outstanding claims
Zmeéna stavu rezervy na pojistna pInéni Change in provision for outstanding claims,
- podil zajistovateld 354 3512 -320 reinsurers’ share
6. Zména stavu ostatnich technickych rezerv -535508 -1005374 -409 251 Changes in other technical provisions
Zmeéna stavu rezerv pojistného Change in life assurance provision
Zivotniho pojistént -448177 -236 052 - 285568
Zmeéna stavu rezerv pojistného Zivotniho Change in life insurance provision,
pojistént - podil zajistovatelt 819 1363 6079 reinsurers’ share
Zména stavu jinych rezerv - o€iSténa od zajisténi -88150 - 770 685 -129762 Change in other provisions, net of reinsurance
7. Prémie a slevy, oCisténé -14591 -14737 -15825 Bonuses and rebates, net of reinsurance
8. Cista vyse provoznich naklada: - 488526 -517 401 -467 189 Net operating expenses:
Pofizovaci ndklady na pojistné smlouvy -253793 -235523 -193752 Acquisition costs
Casové rozlideni porizovacich nakladti Change in deferred acquisition costs
na pojistné smlouvy 9592 11254 5889
Spravni reZie -263 833 -310457 -299916 Administrative expenses
Provize od zajistovatelt a podily na ziscich, Reinsurance commissions and profit
oCisténé 19508 17325 20590 participation, net
9. Naklady na finan¢ni umisténi: -4682 754 -3050 860 -4 265751 Expenses connected with financial placements:
Néklady na spravu finan¢niho umisténi -910 -843 -1180 Investment management charges
Zmeéna hodnoty financniho umisténi (investic) -300 000 0 0 Value adjustments on financial placements
Néklady na realizaci finanéniho umisténi -4381844 -3050017 -4264571 Book value of disposed financial placements
10. Ubytky hodnoty finan&niho umisténi -324 608 -620904 -116 780 Unrealised losses on financial placements
11. Ostatni technické ndklady, ociSténé od zajisténi -309770 -37093 -7037 Other technical expenses, net of reinsurance
12. Prevod vynost z financniho umisténi Allocated investment return transferred
na netechnicky Gcet -256 482 -138837 - 195487 to non-technical account
13. VYSLEDEK technického Gctu SUB-TOTAL on technical
k Zivotnimu pojisténi 343710 86 547 644 840 account for life assurance
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Allianz pojistovna, a. s.

Wkaz zisku a ztraty

Profit and Loss Account

Netechnicky Gcet (v tis. KE)
Non-Technical Account (in CZK ths)

2008 2007 2006

1. Vysledek technického Gctu Result of technical account for non-life
k neZivotnimu pojisténi 1036 656 962 273 744180 insurance

2. Vysledek technického actu Result of technical account for life assurance
k Zivotnimu pojisténi 343710 86 547 644 840

3. Prevedené vynosy finan¢niho umisténi Allocated investment return transferred
z technického Gctu k Zivotnimu pojisténi 256 482 138 837 195 487 from life assurance technical account

4. Prevod vynost z finanéniho umisténi Allocated investment return transferred
na technicky Gcet neZivotniho pojisténi -193378 -106 723 - 149 861 to non-life insurance technical account

5. Ostatni vynosy 37490 73 495 115477 Other income

6.  Ostatni naklady -42336 - 62962 -102 699 Other expenses

7. Danz pfijm0 z béZné Cinnosti - 496 366 - 264 906 - 423 406 Income tax on ordinary activities

8.  Zisk nebo ztrata Profit/loss on ordinary activities after tax
z béZné Cinnosti po zdanéni 942 258 826 561 1024018

9.  Ostatni dané a poplatky -2115 -2039 -722 Other taxes and fees

10. Zisk nebo ztrata za Gcetni obdobi 940 143 824 522 1023 296 Profit/loss for the financial year
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Prehled o zménach vlastniho kapitalu
Statement of Changes in Equity
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(v tis. K¢&)
(in CZK ths)
2008 2007 2006

1. Zakladni kapital Registered capital
pocatecni zlstatek 600 000 600 000 600 000 opening balance
zvyseni increase
sniZzeni decrease
preména konvertibilnich conversion of convertible bonds into shares
dluhopist na akcie
uplatnéni opci a warrantd exercising of options and warrants
konecny zlstatek 600 000 600 000 600 000 closing balance

2. Vlastni akcie Own shares

3. Emisni azZio Share premium
pocatecni zlstatek 29782 29782 29782 opening balance
zvyseni increase
sniZzeni decrease
konecny zlstatek 29782 29782 29782 closing balance

4. Rezervni fondy Reserve funds
pocatecni zlstatek 177 479 126314 94572 opening balance
povinny pridél 41226 51165 31742 mandatory allocation
jiné zvyseni other increase
snizeni decrease
konecny zlstatek 218 705 177479 126314 closing balance

5. Kapitélové fondy 592615 680 751 595 060 Capital funds

6.  Nerozdéleny zisk Retained earnings
pocatecni zlistatek 2536929 2117572 1331818 opening balance
zvyseni increase
sniZzeni 503 226 405 165 237542 decrease
konecny zlstatek 2033703 1712 407 1094276 closing balance

7. Zisk/ztrata za Gcetni obdobi po zdanéni 940 143 824522 1023296 Profit/loss for financial year after tax

8.  Dividendy 462 000 354 000 205 800 Dividends
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Zprava o vztazich mezi propojenymi osobami
Report on Relations Between Related Parties

Na zakladé povinnosti stanovené obchodnim
zakonikem podavame zpravu o vztazich mezi
propojenymi osobami, tedy o podnikatelskych vztazich
k osobé ovladajici, ovladané a ostatnim propojenym
osobam. Tyto osoby prinélezi koncernu Allianz.

V Gcetnim obdobi roku 2008, a ani v predchazejicich
ucetnich obdobich, neuzaviela Allianz pojistovna, a. s.,
smlouvu ovladaci a smlouvu o prevodu zisku.

V dals$im jsou uvedeny spolecnosti koncernu Allianz,
s nimiz ma Allianz pojiStovna, a. s., podstatné
podnikatelské vztahy.

Souhrnny piehled

Osoba ovladajici
Allianz New Europe Holding GmbH, se sidlem ve Vidni,
Rakousko.

Osoby ovladané

Allianz penzijni fond, a. s., se sidlem v Praze;
Allianz Direct, s. 1. 0., se sidlem v Praze;

Allianz kontakt, s. r. 0., se sidlem v Praze;

Allianz Generalni sluzby, s. r. 0., se sidlem v Praze;
Alfa Trade Corporation, s. 1. 0., se sidlem v Praze;
KEVA spol. s . 0., se sidlem v Bratislave, Slovensko.

Ostatni propojené osoby
Allianz - Slovenska poistoviia, a. s., se sidlem

v Bratislavé, Slovensko;

Allianz Business Services, spol. s T. 0., se sidlem
v Bratislavé, Slovensko;

Mondial Assistance, s.r.o., diive obchodni firma ELVIA
Assistance s. 1. 0., se sidlem v Praze;
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We provide this report on relations between related
parties based on a provision of the Czech Commercial
Code. By relations we mean commercial relations to
controlling, controlled and other related parties. The
parties involved are companies of the Allianz Group.
During the fiscal year 2008, or during preceding
periods, Allianz poji§tovna, a. s. did not conclude any
controlling agreement and transfer of profit
agreement.

Below we have listed those companies of the Allianz
Group, with which Allianz pojistovna, a. s. has major
commercial relations.

Summary

Controlling party
Allianz New Europe Holding GmbH, Vienna, Austria.

Controlled parties

Allianz penzijni fond, a. s., Prague;
Allianz Direct, s. . 0., Prague;

Allianz kontakt, s. r. 0., Prague;

Allianz Generalni sluzby, s. r. 0., Prague;
Alfa Trade Corporation, s. r. 0., Prague;
KEVA spol. s r. 0., Bratislava, Slovakia.

Other Related Parties
Allianz - Slovenska poistoviia, a. s., Bratislava,
Slovakia;

Allianz Business Services, spol. s r. 0., Bratislava,
Slovakia;

Mondial Assistance, s.r.o., formerly ELVIA Assistance
S.T. 0., Prague;



Allianz Lebensversicherungs-AG se sidlem ve
Stuttgartu, Némecko;

Mondial Assistance International AG se sidlem ve
Wallisellenu, §v§7carsk0, drive obchodni firma ELVIA
Reiseversicherungs- Gesellschaft AG, prostirednictvim
organizacni slozky Mondial Assistance International AG
- organizacni slozka se sidlem v Praze, dfive obchodni
firma Elvia Reiseversicherungs-Gesellschaft AG-
organizacni slozka;

Allianz Global Corporate & Specialty AG se sidlem
v Mnichové, Némecko;

Euler Hermes Kreditversicherungs-Aktiengesellschaft se
sidlem v Hamburku, Némecko;

Euler Hermes Cescob Service, s. 1. 0., se sidlem v Praze;

Euler Hermes Cescob tvérova pojistovna, a. s., se sidlem
v Praze;

Allianz Shared Infrastucture Services GmbH se sidlem
v Unterfohringu, Némecko;

Allianz Global Investors Advisory GmbH se sidlem ve
Frankfurtu nad Mohanem, Némecko;

Allianz Deutschland AG se sidlem v Mnichové,
Némecko;

Deutscher Investment — Trust Gesellschaft fiir
Wertpapieranlagen mbH se sidlem ve Frankfurtu nad
Mohanem, Némecko;

Allianz Global Investors Luxembourg S.A. se sidlem
v Lucembursku;

Dresdner Bank AG se sidlem ve Frankfurtu nad
Mohanem, Némecko.

Viyrocni zpréava / 2008 / Annual Report

Allianz Lebensversicherungs-AG, Stuttgart, Germany;
Mondial Assistance International AG, Wallisellen,
Switzerland, formerly ELVIA Reiseversicherungs-
Gesellschaft AG, through its branch Mondial
Assistance International AG - organizacni slozka,
Prague, formerly Elvia Reiseversicherungs-Gesellschaft

AG-organizacni slozka;

Allianz Global Corporate & Specialty AG, Munich,
Germany;

Euler Hermes Kreditversicherungs-Aktiengesellschaft,
Hamburg, Germany;

Euler Hermes Cescob Service, s. . 0., Prague;
Euler Hermes Cescob tvérova pojistovna, a. s., Prague;

Allianz Shared Infrastucture Services GmbH,
Unterfohring, Germany;

Allianz Global Investors Advisory GmbH, Frankfurt am
Main, Germany;

Allianz Deutschland AG, Munich, Germany;
Deutscher Investment — Trust Gesellschaft fir
Wertpapieranlagen mbH, Frankfurt am Main,

Germany;

Allianz Global Investors Luxembourg S.A..
Luxembourg;

Dresdner Bank AG, Frankfurt am Main, Germany.
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Vztahy k osobé ovladajici a osobam ovladanym
mimo vztahy vyplyvajici ze zajiSténi

Allianz New Europe Holding GmbH

Allianz New Europe Holding GmbH je od 11. 5. 2006
matetskou spolecnosti Allianz pojistovny, a. s. Allianz
New Europe Holding GmbH nabyla 100% podil v Allianz
pojistovné, a. s., od Allianz Aktiengesellschaft. Mezi
Allianz New Europe Holding GmbH jako dluznikem

a Allianz pojistovnou, a. s., jako vétitelem, byly v roce
2006 a v roce 2007 uzavieny smlouvy o ptijcce. Smlouvy
jsou plnény dle dohodnutych podminek.

Allianz SE

Allianz Aktiengesellschaft zménila s G¢innosti

od 16. 10. 2006 pravni formu z Aktiengesellschaft na
Societas Europea. Obchodni firmou je Allianz SE, ktera
je matetskou spolecnosti Allianz New Europe Holding
GmbH. Allianz SE plni tkoly holdingové spolecnosti
koncernu.

Mezi Allianz SE a Allianz pojistovnou, a. s., je uzaviena
smlouva o manazerskych sluzbach z roku 2003. Tato
smlouva nahradila smlouvu o poskytovani sluzeb

z roku 1994. Smlouva o manazerskych sluzbach se
automaticky prodluzuje vzdy o jeden rok, pokud neni
jednou ze smluvnich stran vypovézena. Zahrnuje
spolupraci v oblasti fizeni, marketingu, pocitacové
technologie, sluzeb v oblasti personalnich procest
(Skoleni prodejnich technik, rozvojové programy pro
personal), vysilani pracovnikd docasné nebo trvale

a podpory kontroly jakosti prace, rozvoje a zavedeni
vnitropodnikového kontrolniho systému. Smlouva je
uzaviena za podminek, které plati i pro tieti osoby.
Vroce 2006 a 2007 byla mezi Allianz SE a Allianz
pojistovnou, a. s., uzaviena smlouva o sdileni naklad
informacniho systému v oblasti spole¢nych
holdingovych operaci.
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Relations to Controlling and Controlled Parties,
other than via Reinsurance

Allianz New Europe Holding GmbH

Since 11 May 2006, Allianz New Europe Holding GmbH
has been the parent company of Allianz pojistovna,

a. s. Allianz New Europe Holding GmbH acquired

a 100% shareholding in Allianz pojistovna, a. s. from
Allianz Aktiengesellschaft. Allianz New Europe Holding
GmbH as the debtor and Allianz pojistovna, a. s., as the
creditor, entered into loan agreements in 2006 and
2007. The agreements are being performed in
accordance with the agreed terms and conditions.

Allianz SE

Effective as of October 16, 2006, Allianz
Aktiengesellschaft changed its legal form from
Aktiengesellschaft to Societas Europea. It conducts
business under the name of Allianz SE. Allianz SE is the
parent company of Allianz New Europe Holding GmbH
and the group holding company.

Allianz SE and Allianz pojistovna, a. s. signed an
agreement on management services in 2003, which
replaced the service agreement concluded in 1994. The
agreement on management services is automatically
renewable for one year at a time, unless terminated by
either party. It provides for cooperation in
management, marketing, IT, human resources services
(sales techniques training, personnel development
programmes), temporary or permanent secondment of
employees and support of quality control, development
and implementation of a company controlling system.
The contract has been concluded under standard terms
and conditions as would apply to third parties. In 2006
and 2007, Allianz SE and Allianz pojistovna,

a.s. concluded an agreement on sharing IT system costs
in common holding operations.



Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s., je 100% dcefinou spole¢nosti
Allianz pojistovny, a. s.

Allianz penzijni fond, a. s., a Allianz pojistovna, a. s.,
Gzce spolupracuji a koordinuji své ¢innosti v oblasti
obchodu. Mezi obéma spole¢nostmi je uzaviena od
roku 1995 smlouva o spolupraci pti prodeji penzijniho
pripojisténi pojisStovacimi poradci Allianz pojistovny,
a. s. Platnost smlouvy se automaticky prodluzuje vzdy
o0 jeden rok s moznosti jeji vypovédi. Smlouvy

o zprostiredkovani penzijniho pripojisténi, vcetné
proviznich ujednani, jsou uzavreny za podminek, které
platii pro treti osoby.

S cilem vyuZziti synergie tizce spolupracuiji, resp.
koordinuji, Allianz pojistovna, a. s., a Allianz penzijni
fond, a. s., ¢innosti v oblastech Fizeni, fizeni obchodnich
zastupct pri zprostiedkovani prodeje penzijniho
pripojisténi obchodnimi zastupci Allianz pojistovny, a. s.,
spravy aktiv, marketingu, pocitacové technologie

a sluzeb v oblasti personalnich procest (Skoleni
prodejnich technik, rozvojové programy pro personal,
soubéhy pracovnich poméra). S cilem upravit tuto
spolupraci a spravedlive rozdélit provozni naklady
vazici se k této spolupraci uzavrely v roce 2004 Allianz
pojistovna, a. s., a Allianz penzijni fond, a. s., smlouvu

o spolupraci. Smlouva je uzaviena na dobu neurcitou

s moznosti vypovedi.

Mezi Allianz penzijnim fondem, a. s., a Allianz
pojistovnou, a. s., byla v roce 2004 uzaviena smlouva

o spolupraci pfi vyuziti infrastruktury informaénich
technologii, ktera nahradila smlouvu o poskytovani
sluzeb z roku 1997. Smlouva upravuje rozdéleni
provoznich nékladd v souvislosti s tim, jak Allianz
penzijni fond, a. s., vyuZiva infrastruktury informacnich
technologii Allianz pojistovny, a. s. Smlouva je uzaviena
na dobu neurcitou s moznosti vypovédi. V roce 2005 byl
mezi Allianz penzijnim fondem, a. s., a Allianz
pojistovnou, a. s., uzavien dodatek k vySe zminéné
smlouvé o spolupraci pfi vyuziti infrastruktury
informacnich technologii, ktery upravuje rozdéleni
nakladd spojenych s informacnim systémem Alfa, ktery
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Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s. is a 100% subsidiary of
Allianz pojistovna, a. s.

Allianz penzijni fond, a. s. and Allianz pojistovna,

a. s. closely cooperate and coordinate their sales
activities. In 1995, the two companies signed an
agreement on cooperation regarding the sale of
supplementary pension schemes by Allianz pojistovna
sales agents. The contract is automatically renewable
for one year at a time, with the option of termination by
notice. Contracts on supplementary pension scheme
brokerage, including commission arrangements, have
been concluded under standard terms and conditions
as would apply to third parties.

In order to use synergy effects, Allianz pojistovna,

a. s. and Allianz penzijni fond, a. s. closely cooperate
and coordinate their activities in the area of
management, management of Allianz pojistovna sales
agents in the sale of supplementary pension schemes,
asset management, marketing, IT, and human
resources services (sales techniques training, personnel
development programmes, parallel employment). To
provide for this type of cooperation and to fairly divide
the related operating costs, Allianz pojistovna, a. s. and
Allianz penzijni fond, a. s. signed an agreement on
cooperation in 2004. The contract is signed for an
unlimited period of time, with the option of
termination by notice.

In 2004, Allianz penzijni fond, a. s. and Allianz
pojistovna, a. s. concluded an agreement on
cooperation in using IT infrastructure, which replaced
the service agreement concluded in 1997. The current
agreement provides for the sharing of operating costs
related to the use of Allianz pojistovna’s IT
infrastructure by Allianz penzijni fond, a. s. The
agreement is concluded for an indefinite period of time,
with the option of termination by notice. In 2005,
Allianz penzijni fond, a. s. and Allianz pojistovna,

a. s. concluded an amendment to the above agreement
on cooperation in using IT infrastructure, which
provides for the sharing of costs related to the Alfa
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Allianz pojistovna, a. s.

Ne oo

pouziva Allianz penzijni fond, a. s., pro spravu
penzijniho ptipojisténi a Allianz pojistovna, a. s., pro
spravu spolecného produktu ,Budoucnost®. V roce 2006
nahradila vySe uvedené ujednéni z roku 2004 smlouva
o spolupréci pfi vyuziti infrastruktury informacnich
technologii s obdobnym predmétem plnéni

a obdobnymi podminkami. V roce 2007 uzavrely
spolec¢nosti smlouvu o spolupraci pri vyuziti
informacnich technologiich, ktera nahradila smlouvu
o spolupraci pfi vyuziti infrastruktury informacnich
technologii z roku 2006.

Spolecnosti uzavrely v roce 2002 podnajemni smlouvu
na nebytové prostory, ve kterych ma Allianz penzijni
fond, a. s., své sidlo. Tato smlouva byla v souvislosti se
zménou sidla Allianz penzijniho fondu, a. s., nahrazena
v roce 2006 novou podnajemni smlouvou. Spolecnosti
uzavrely v roce 2006 smlouvu o ndjmu interiérového
vybaveni. Smlouvy jsou sjednany za podminek platnych
pro tfeti osoby.

Allianz Direct, s. r. 0.

Allianz Direct, s. 1. 0., byla do dubna 2007 100%
dcefinou spole¢nosti Allianz pojistovny, a. s. Spole¢nost
byla zalozena a vznikla v roce 2006. Pfedmétem
podnikani je zprostredkovatelska cinnost

v pojistovnictvi. Allianz Direct, s. 1. 0., zprostfedkovava
pojisténi vyhradné pro Allianz poji$tovnu, a. s. Allianz
pojistovna, a. s., prevedla v dubnu 2007 obchodni podil
na Allianz Direct New Europe Spdlka z Ograniczona
Odpowiedzilnoscia se sidlem ve Varsavé. Mezi Allianz
pojistovnou, a. s., a Allianz Direct, s. 1. 0., je uzaviena
smlouva o spolupraci a o sdileni nakladt, smlouva

o podnajmu nebytovych prostor, smlouva o najmu
interiérového vybaveni a smlouva o spolupraci pri
vyuZziti informacnich technologii. Smlouvy jsou
sjednany za podminek platnych pro treti osoby. Allianz
pojistovna, a. s., vykonava vliv na jmenovani
statutarnich organt.
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information system used by Allianz penzijni fond,

a. s. for administering supplementary pension schemes
and by Allianz pojiStovna, a. s. for administering the
joint product named “Future”. In 2006, the above
arrangement from 2004 was replaced by an agreement
on cooperation in using IT infrastructure with a similar
subject matter and similar terms and conditions. In
2007, the companies concluded an agreement on
cooperation in using IT, which replaced the agreement
on cooperation in using IT infrastructure from 2006.

In 2002, the companies concluded a sublease
agreement concerning non-residential premises that
house the registered office of Allianz penzijni fond,

a. s. In connection with the change of Allianz penzijni
fond’s registered office, the above agreement was
replaced by a new sublease agreement in 2006. In 2006,
the companies concluded an agreement on lease of
interior equipment. The agreements have been
concluded under standard terms and conditions as
would apply to third parties.

Allianz Direct, s. r. 0.

Until April 2007, Allianz Direct, s. r. 0. had been a 100%
subsidiary of Allianz pojistovna, a. s. Established in
2006, Allianz Direct, s. r. 0. is an insurance broker that
brokers insurance exclusively for Allianz pojistovna,
a.s. In April 2007, Allianz pojistovna, a. s. transferred its
participation interest to Allianz Direct New Europe
Spdlka z Ograniczona Odpowiedzilnoscia, based in
Warsaw. Allianz pojistovna, a. s. and Allianz Direct,

s.T. 0. have concluded an agreement on cooperation
and cost sharing, an agreement on the sublease of non-
residential premises, an agreement on the lease of
interior equipment and an agreement on cooperation
in the use of IT. The agreements have been concluded
under standard terms and conditions as would apply to
third parties. Allianz pojistovna, a. s. uses its influence
to appoint the statutory bodies.



Allianz kontakt, s. r. o.

Allianz kontakt, s. 1. 0., je 100% dcefinou spolecnosti
Allianz pojistovny, a. s. Spole¢nost byla zaloZena

a vznikla v roce 2005. Allianz kontakt, s. 1. 0.,
zprostiedkovava pojisténi pro Allianz pojistovnu,

a. s. V souvislosti se zménou sidla Allianz kontakt,

s. T. 0., byla v roce 2006 uzaviena podnajemni smlouva,
ktera nahradila smlouvu z roku 2005. Podn4jemni
smlouva je sjednana za podminek, které plati i pro treti
osoby.

Allianz Generalni sluzby, s. r. o.

Allianz Generalni sluzby, s. 1. 0., je 100% dcerinou
spole¢nosti Allianz pojiStovny, a. s. Byla zaloZena

v prosinci 2007 a vznikla vlednu roku 2008. Predmétem
jejiho podnikani je zejména sprava a udrzba
nemovitosti.

Alfa Trade Corporation, s. r. 0.

Alfa Trade Corporation, s. . 0., dcefina spolecnost
Allianz Lebensversicherungs-AG, je koncernovym
podnikem Allianz. Allianz pojistovna, a. s., méla do
anora 2007 pronajatu od Alfy Trade Corporation, s.T. 0.,
nemovitost Rubesova 162/8, Praha 2, ve které méla do
kvétna 2006 umistény své pojistovaci provozy.
Vzajemné vztahy vyplyvajici z n4jmu byly v roce 2007
vyporadany. Allianz poji$tovna, a. s., vykonava vliv na
jmenovani statutarnich organda.

KEVA spol. s r. 0.

KEVA spol. s . 0., dcefina spolecnost Allianz
Lebensversicherungs-AG, je koncernovym podnikem
Allianz. Pronajimala Allianz pojistovné, a. s., do inora
2007 nemovitost ve svém vlastnictvi Rimska 103/12,
Praha 2, ve které méla do kvétna 2006 Allianz
pojistovna, a. s., sidlo a umistény své pojistovaci
provozy. Vzajemné vztahy vyplyvajici z najmu byly
vroce 2007 vyporadany. Allianz pojistovna, a. s.,
vykonava vliv na jmenovani statutarnich organa.
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Allianz kontakt, s. r. 0.

Allianz kontakt, s. 1. 0. is a 100% subsidiary of Allianz
pojistovna, a. s. Established in 2005, the company
brokers insurance for Allianz pojistovna, a. s. In
connection with the change of Allianz kontakt’s
registered office, a sublease agreement was concluded
in 2006 to replace the sublease agreement of 2005. The
sublease agreement has been concluded under
standard terms and conditions as would apply to third
parties.

Allianz Generalni sluzby, s. r. o.

Allianz Generalni sluzby, s. 1. 0. is a 100% subsidiary of
Allianz pojistovna, a. s. It was founded in December
2007 and incorporated in January 2008. Its scope of
business includes, without limitation, facility
management and maintenance.

Alfa Trade Corporation, s. r. 0.

Alfa Trade Corporation, s. r. 0. is a subsidiary of Allianz
Lebensversicherungs-AG and an Allianz Group
member. Until February 2007, Allianz pojistovna,

a. s. leased premises at RubeSova 162/8, Prague 2, from
Alfa Trade Corporation, s. r. 0. where it had conducted
its insurance operations until May 2006. Their mutual
relationships under the lease agreements were settled
in 2007. Allianz pojistovna, a. s. uses its influence to
appoint the statutory bodies of Alfa Trade Corporation,
S.T. 0.

KEVA spol. s . 0.

KEVA spol. s 1. 0. is a subsidiary of Allianz
Lebensversicherungs-AG and an Allianz Group
member. Until February 2007, KEVA spol. s r. 0. had
leased its premises at Rimska 103/12, Prague 2, to
Allianz pojistovna, a. s. where the headquarters and
insurance operations of Allianz pojistovna, a. s. were
housed until May 2006. Their mutual relationships
under the lease agreements were settled in 2007.
Allianz pojis$tovna, a. s. uses its influence to appoint the
statutory bodies.
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Vztahy k osobam propojenym mimo vztahy
vyplyvajici ze zajisténi

Allianz - Slovenska poistovria, a. s.

Allianz - Slovenska poistovnia, a. s., je koncernovym
podnikem Allianz. Spoluprace obou spole¢nosti se
opira o dohodu o spolupraci z roku 1997

s automatickym prodluzovanim jeji platnosti a tyka se
zejména spoluprace pfi vyvoji pojistnych produktt

a spoluprace v informac¢nich technologiich. Smlouva je
uzaviena za podminek, které plati i pro tieti osoby.
Spolecnosti spolupracuji téz v oblasti investovani.

Allianz Business Services, spol. sr. o.

Allianz Business Services, spol. s T. 0., je dcefinou
spolecnosti Allianz — Slovenska poistovna, a. s., a Allianz
New Europe Holding GmbH. Allianz pojistovna, a. s.,
uzavrela v prosinci roku 2007 s Allianz Business
Services, spol. s . 0., smlouvu o vy¢lenéni ¢innosti

v oblasti G€etnictvi. Soucasné ob€ spolecnosti
spolupracuji na implementaci modeli rizeni
pojistovacich ¢innosti.

Mondial Assistance, s. r. 0.

Mondial Assistance, s. I. 0., dcefina spolecnost
Svycarské pojistovny Mondial Assistance International
AG, je koncernovym podnikem Allianz. Mondial
Assistance, s. 1. 0., provadi na smluvni bazi asistencni
sluzby pro pojisténi 1éc¢ebnych vyloh v zahranici,
cestovni pojisténi, havarijni pojiSténi vozidel a pojisténi
odpovédnosti za Skodu zptisobenou provozem vozidla
a pojisténi domacnosti pro Allianz pojistovnu, a. s. Pro
smlouvy o asistenc¢ni spolupraci plati podminky, které
plati i pro treti osoby.

Euler Hermes Cescob Service, s. r. 0.

Euler Hermes Cescob Service, s. I. 0., jako dcefina
spole¢nost Euler Hermes Cescob, Givérova pojistovna,

a. s., je koncernovym podnikem Allianz. Tato spole¢nost
na zakladé smlouvy o obchodnim zastoupeni z roku
1999 zprostiedkovava pro Allianz pojistovnu, a. s.,
pojisténi zaruky a pojisténi pohledavek. Pro smlouvu
plati podminky, které plati i pro treti osoby.
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Relations to Related Parties, other than via
Reinsurance

Allianz - Slovenska poistoviia, a. s.

Allianz - Slovenska poistovnia, a. s. is an Allianz Group
member. The mutual cooperation of the two companies
is based on an agreement on cooperation concluded in
1997, which is automatically renewable. The contract
involves the areas of insurance product development
and IT. The contract has been concluded under
standard terms and conditions as would apply to third
parties. Moreover, the two companies cooperate in the
field of investments.

Allianz Business Services, spol. s . o.

Allianz Business Services, spol. s T. 0. is a subsidiary of
Allianz - Slovenska poistovnia, a. s. and Allianz New
Europe Holding GmbH. In December 2007, Allianz
pojistovna, a. s. and Allianz Business Services, spol.

sT. 0. concluded an agreement on outsourcing of
accounting activities. Nowadays, the two companies
collaborate in implementation of insurance activities
management models.

Mondial Assistance, s. r. 0.

Mondial Assistance s. r. 0. is a subsidiary of Swiss
insurer Mondial Assistance International AG and an
Allianz Group member. On a contractual basis, Mondial
Assistance s. 1. 0. provides Allianz pojistovna clients
with assistance services in medical expense insurance
abroad, travel insurance, motor hull insurance, motor
third party liability insurance and household
insurance. The assistance service contracts have been
concluded under standard terms and conditions as
would apply to third parties.

Euler Hermes Cescob Service, s. T. 0.

Euler Hermes Cescob Service s. . 0. is a subsidiary of
Euler Hermes Cescob, tivérova pojistovna, a. s. and an
Allianz Group member. On the basis of an agency
agreement concluded in 1999, Euler Hermes Cescob
Service s. 1. 0. brokers guarantee insurance and
insurance of receivables for Allianz pojistovna, a. s. The
contract has been concluded under standard terms and
conditions as would apply to third parties.



Euler Hermes Cescob, Givérova pojistovna, a. s.

Euler Hermes Cescob, tivérova pojistovna, a. s., jako
dcefina spolecnost Euler Hermes Kreditversicherungs-
Aktiengeselschaft, je koncernovym podnikem Allianz.
Allianz pojistovna, a. s., a Euler Hermes Cescob, uvérova
pojistovna, a. s., koordinuji své postupy pti prodeji
pojistnych produktt pojiSténi tvéru a zaruky. V roce
2006 uzavrely obé spolecnosti smlouvu o spolupraci.
Spolecnost Euler Hermes Cescob Service s.T. 0.,
zprostredkovava pro uvedenou spolec¢nost prodej
pojistnych produkti.

Allianz Shared Infrastructure Services GmbH

Allianz Shared Infrastructure Services GmbH je
koncernovym podnikem Allianz. Mezi Allianz
pojistovnou, a. s., Allianz SE a uvedenou spole¢nosti
byla uzaviena v dubnu 2008 smlouva o postoupeni
prav a povinnosti ze smlouvy mezi Allianz SE a Allianz
pojistovnou, a. s., o sdileni nakladi v oblasti
informacnich systémt na spolecnost Allianz Shared
Infrastructure Services GmbH. Smlouva dale nové
upravuje nekteré dalsi vztahy spoluprace mezi Allianz
pojistovnou, a. s., a novym smluvnim partnerem.

Allianz Global Investors Advisory GmbH

Allianz Global Investors Advisory GmbH je
koncernovym podnikem Allianz. Spolecnost poskytuje
Allianz poji$tovné, a. s., poradenstvi v oblasti
investovani, coZ je upraveno smlouvou z inora roku
2008.

Allianz Deutschland AG

Allianz Deutschland AG je koncernovym podnikem
Allianz. Spolecnosti spolupracuji v oblasti zakaznickych
projektd na zakladé smlouvy z fijna 2008.

Pro své finan¢ni umisténi aktiv Allianz pojistovna, a. s.,
vyuZiva také instrumenty investi¢nich spolecnosti
Deutscher Investment — Trust Gesellschaft fiir
Wertpapieranlagen mbH, Allianz Global Investors
Luxembourg S.A. a Dresdner Bank AG, které patii do
koncernu Allianz.
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Euler Hermes Cescob, Givérova pojistovna, a. s.

Euler Hermes Cescob, tivérova pojistovna, a. s. is

a subsidiary of Euler Hermes Kreditversicherungs-
Aktiengesellschaft and an Allianz Group member.
Allianz pojistovna, a. s. and Euler Hermes Cescob,
uvérova pojistovna, a. s. coordinate their activities in
the sale of credit and warranty insurance products. In
2006, the two companies concluded an agreement on
cooperation. Sales of insurance products are brokered
for the said company by Euler Hermes Cescob Service
S.T. 0.

Allianz Shared Infrastructure Services GmbH

Allianz Shared Infrastructure Services GmbH is

a member of Allianz Group. In April 2008, Allianz
pojistovna, a. s., Allianz SE and the said company
entered into an agreement on assignment of rights and
obligations under an agreement on sharing cost of
information systems concluded between Allianz SE and
Allianz pojistovna, a. s. to Allianz Shared Infrastructure
Services GmbH. Furthermore, the agreement stipulates
the terms and conditions of certain other relations
under the cooperation between Allianz pojistovna, a. s.
and the new contracting partner.

Allianz Global Investors Advisory GmbH

Allianz Global Investors Advisory GmbH is a member of
Allianz Group. The company renders investment
consulting services to Allianz pojiStovna, a. s. under an
agreement dated February 2008.

Allianz Deutschland AG

Allianz Deutschland AG is a member of Allianz Group.
The two companies collaborate in the area of client
projects under an agreement dated October 2008.

In addition, Allianz pojiStovna, a. s. uses instruments of
investment companies Deutscher Investment — Trust
Gesellschaft fiir Wertpapieranlagen mbH, Allianz
Global Investors Luxembourg S.A. and Dresdner Bank
AG, all members of Allianz Group, for financial
placement of its assets.
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Allianz pojistovna, a. s.

Vztahy k osobé ovladajici a propojenym
osobam v oblasti zajisténi

Na zajistném programu Allianz pojistovny, a. s., se
podileji tyto spolecnosti koncernu Allianz:

Allianz SE;

Allianz Global Corporate & Specialty AG, diive
spolecnosti Allianz Marine & Aviation Versicherungs-AG
a Allianz Global Risks Riickversicherungs-AG;

Mondial Assistance International AG - organizacni
slozka;

Euler Hermes Kreditversicherungs-Aktiengesellschaft.

Dalsi spolecnosti koncernu jsou partnery Allianz
pojistovny, a. s., v oblasti aktivniho a pasivniho
fakultativniho zajiSténi. Zajisténi je vyactovano na
zakladé zajistnych smluv, které jsou uzavieny mezi
Allianz pojistovnou, a. s., a uvedenymi spolecnostmi
koncernu Allianz za podminek, které plati i pro treti
osoby. Podily zajistitell jsou vykazovany v souladu

s Gcetnimi predpisy.

Allianz SE

Allianz SE se z titulu koncernového zajistitele zasadnim
zptsobem podili na zajistném programu Allianz
pojistovny, a. s. Tato spole¢nost také pievzala do
zajisténi prislusny podil Allianz pojistovny,

a.s., na ru¢eni za zavazky Ceské kancelaie pojistitel.

Allianz Global Corporate & Specialty AG

Allianz Global Corporate & Speciality AG se v ramci
zajistného programu Allianz pojistovny, a. s., podili na
zajisténi majetkového pojisténi, leteckého pojisténi

a pojisténi odpovédnosti managementu (D&O).

Mondial Assistance International AG - organizacni
slozka

Mondial Assistance International AG — organizacni
slozka vystupuje ve vztahu s Allianz pojistovnou, a. s.,
jako zajistitel pojisténi lécebnych vyloh v zahranici,
cestovniho pojisténi a pojisténi technickych asistenci
vozidltim.
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Relations to Controlling and Related Parties in
the Area of Reinsurance

The following Allianz Group companies take part in the
reinsurance programme of Allianz poji$tovna, a. s.:

Allianz SE;

Allianz Global Corporate & Specialty AG, formerly
Allianz Marine & Aviation Versicherungs-AG and Allianz
Global Risks Riickversicherungs-AG;

Mondial Assistance International AG - organizacni
slozka;

Euler Hermes Kreditversicherungs-Aktiengesellschaft.

Other group members are active and passive facultative
reinsurers of Allianz poji§tovna, a. s. Reinsurance is
invoiced on the basis of reinsurance contracts
concluded between Allianz pojistovna, a. s. and the
above Allianz Group companies under standard terms
and conditions as would apply to third parties. The
reinsurers’ shares are recognized in accordance with
valid accounting principles.

Allianz SE

Allianz SE, as the Group reinsurer, has a major stake in
the reinsurance programme of Allianz pojistovna,

a. s. This company has also taken over the reinsurance
part of Allianz pojistovna, a. s. towards the Czech
Bureau of Insurers.

Allianz Global Corporate & Specialty AG

Allianz Global Corporate & Specialty AG acts as the
Allianz pojistovna, a. s. reinsurer of property insurance,
aviation insurance and of directors and officers liability
insurance (D&O).

Mondial Assistance International AG - organizacni
slozka

Mondial Assistance International AG — organizacni
slozka acts as the Allianz poji$tovna, a. s. reinsurer of
medical care expense insurance abroad, travel
insurance and technical assistance insurance for
vehicles.



Euler Hermes Kreditversicherungs-Aktiengesellschaft
Euler Hermes Kreditversicherungs-Aktiengesellschaft se
v ramci zajistného programu Allianz pojistovny, a. s.,
podili na zajisténi pojisténi zaruk a pojisténi
pohledavek.

V Gcetnim obdobi nevydala Allianz pojistovna, a. s.,
zaruky, neposkytla ptijcky vyjma vyse uvedenych

a neprijala jiné finan¢ni zavazky ve vztahu

k propojenym osobam.

Zavérecné prohlaseni predstavenstva
spolecnosti Allianz pojistovna, a. s.

Prohlasujeme, Ze jsme do zpravy spolecnosti Allianz
pojistovna, a. s., 0 vztazich mezi propojenymi osobami,
vyhotovované dle ust. § 66a, odst. 9, obchodniho
zakoniku pro Gcetni obdobi po¢inajici 1. 1. 2008

a koncici 31. 12. 2008, uvedli veskeré, v tomto tcetnim
obdobi uzavrené ¢i uskutecnéné a nam k datu podpisu

této zpravy znamé:

« smlouvy mezi propojenymi osobami,

e plnéni a protiplnéni poskytnuté propojenym osobam,

« jiné pravni tikony ucinéné v zdjmu téchto osob,

« veskera opatteni prijata nebo uskutecnéna v zajmu
nebo na popud téchto osob.

Prohlasujeme, Ze si nejsme védomi skutecnosti, Ze by
z vySe uvedenych smluv nebo opatteni vznikla Allianz
pojistovné, a. s., majetkova tjma.

Viyrocni zpréava / 2008 / Annual Report

Euler Hermes Kreditversicherungs-Aktiengesellschaft
As part of the Allianz pojistovna, a. s. reinsurance
programme, Euler Hermes Kreditversicherungs-
Aktiengesellschaft participates in the reinsurance of
credit insurance and insurance of receivables.

During the accounting period, Allianz pojistovna,

a. s. provided no guarantees or loans, save for the
above, and assumed no other financial obligations with
respect to the related persons.

Closing Statement of the Board of
Management of Allianz pojistovna, a. s.

We declare that, according to Section 66a (9) of the
Commercial Code, the report of Allianz pojistovna, a. s.
on related parties for the accounting period starting
1January 2008 and ending 31 December 2008 includes
all of the following items, known to us as of the
execution date of this report to have been concluded or
carried out during this period:

« Contracts between related parties;

» Services provided to or by related parties;

e Other legal acts undertaken in the interest of these
parties; and

» Any decisions or arrangements made in the interest,
or upon request, of these parties.

We hereby declare that we are not aware of any of the

above agreements or arrangements being detrimental
to the assets of Allianz pojistovna, a. s.
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Allianz pojistovna, a. s.

Kontakty
Contacts

Generalni reditelstvi
Head Office

Allianz pojistovna, a. s.
Ke Stvanici 656/3

186 00 Praha 8

Tel: 224405111

Fax: 242 455555

e-mail: klient@allianz.cz
www.allianz.cz

Zelena linka — Hotline: 800 170 000
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Oblastni Feditelstvi
Branch Offices

Brno

Cechyriska 23

602 00 Brno

Tel.. 543425850
Fax: 543 425 865

Ceské Budgjovice

Prazska 24

370 04 Ceské Budgjovice

Tel: 385791111

Fax: 385791999, 385791 309

Liberec

Janska 871/10
46001 Liberec
Tel: 484 486 841
Fax: 484 486 823

Olomouc
Jeremenkova 40B
77200 Olomouc
Tel. 585582050
Fax. 585582 055

Ostrava

28.Fijna €. 29

702 00 Ostrava
Tel.. 596279 000
Fax: 596 279 001

Pardubice
Smilova 315
53002 Pardubice
Tel: 464463 001
Fax: 464463 020

Plzen

Lochotinska 22
30100 Plzen

Tel. 373374088
Fax: 373374041

Praha |

namesti Miru 9
12053 Praha 2
Tel.. 236035060
Fax: 224247 548

Praha Il
Kolbenova 5a

190 00 Praha 9
Tel. 284011570
Fax: 284011565

stfednf Cechy
Bucharova 2

158 00 Praha 5
Tel. 224405771
Fax: 224405772

Usti nad Labem
Mirové nam. 37

40001 Usti nad Labem
Tel. 472707111
Fax: 472707112
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