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Zékladni ekonomické tdaje - Basic Economic Facts

Stru¢ny ptehled (v mil. K¢) 2005 2004 2003 zména/Change Brief Summary (in CZK min)
2005/2004
Hrubé pfedepsané pojistné 9 236 8951 8747 3.2 % Gross premiums written
Zivotni pojisténi 1914 1709 1403 12 % Life insurance
Nezivotni pojisténi 7322 7242 7344 1.1 % Non-life insurance
Néklady na pojistna pInéni 4048 4182 4 530 -32% Claims paid
Zivotni pojisténi 767 506 300 51,6 % Life insurance
Nezivotni pojisténi 3281 3676 4230 -10,7 % Non-life insurance
Skodni procento na vlastni Net claims ratio retention
vrub u nezivotniho pojisténi 62,0 % 65,2 % 73,3 % -4,9 % in non-life insurance
Nékladové procento hrubé 20,6 % 21,8 % 22,7 % -5% Gross expenses ratio
Vysledek technického Gétu 878 846 343 3,8 % Technical result
Hospodaisky vysledek pfed zdanénim 905 908 411 -03 % Profit before tax
Finan¢ni umisténi 13 885 12 427 10 389 11,7 % Financial placements
Vlastni kapital 2 653 2228 1531 19,1 % Equity
Podil vlastniho kapitélu Equity ratio
(% z netto pfedepsaného pojistného) 39,3 % 36,9 % 28,9 % 6,5 % (in % of net premiums written)
Technické rezervy 14 789 13 152 12 044 12,4 % Technical reserves
Zivotni pojisténi 6 804 5 676 4 640 19,9 % Life insurance
Nezivotni pojisténi 7 985 7 476 7 404 6,8 % Non-life insurance
Potet smluv (v tis.) * 1177 1165 1150 1% Number of contracts in portfolio (ths)*
Pocet zaméstnancli 704 707 718 -0,4 % Number of employees
Pocet obchodnich zastupcli 1375 1569 1257 -12,4 % Number of agents

* u cestovniho pojisténi - pocet novych obchodl

* new business in travel insurance
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Rok 2005 byl pro Allianz pojistovnu velmi
uspesny. V soutezi Zlata koruna o nejlepsi
financni produkty se Stala jednou

a ocenéni Rhodos 2005 za nejlepsi image

v kategorii pojistoven.

2005 was an excellent year for Allianz
pojistovna. It was one of the most successful
insurers in the Golden Crown competition for
the best financial products and it placed first in
the Rhodos 2005 image awards in the category

of insurance companies.
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Finan¢ni zdzemi skupiny Allianz déva klienttim jistotu, Ze v pfipadé potieby jim Allianz pojistovna vidy rychle a kvalitné pomdze.  The financial

background of the Allianz Group makes clients feel secure, knowing that Allianz pojistovna stands ready to help them, promptly and efficiently, at all times.



Profil spole¢nosti - Company Profile

Profil spolecnosti. Allianz pojiStovna je stoprocentni dcefinou spolecnosti

predniho svetového pojistovaciho koncernu Allianz AG. Na Cesky trh vstoupila

v roce 1993 a béhem svého piisobeni v Ceské republice se vypracovala mezi tfi

nejvetsi ceské pojistovny. Company Profile. Allianz pojistovna is a 100% subsidiary

of the leading international insurance holding Allianz AG. It entered the Czech

market in 1993 and, over the years, it has become one of the top three insurance

companies in the Czech Republic.

Zacinala s nabidkou zZivotniho pojiSténi

a dnes svou §if{ produktd uspokoji jak pri-
vatni, tak firemni zdkazniky. Nabizi pojiSté-
ni privatnfho majetku a pojiSténi odpovéd-

nosti za Skodu, majetkové pojisténi pro pod-

nikatele a pojisténi primyslovych rizik, od
roku 1995 také havarijni pojisténi vozidel
a cestovni pojistén{. V roce 1999 se Allianz
stala jednou ze 12 pojiStoven, které zacaly
nabizet povinné ruceni.

Allianz poji$tovna je stoprocentnim vlastni-
kem Allianz penzijniho fondu, ktery byl
zaloZen v roce 1994.

Na tizemi Ceské republiky mé Allianz pojis-
fovna 12 oblastnich feditelstvi, kterd fidi
vice nez 1 300 obchodnich zastupc. Mimo
vlastni sit realizuje Allianz pojiStovna
obchodni ¢innost také ve spolupréci

s vybranymi makléfi a bankami. Své sluzby
nabizi i prostfednictvim prodejc motoro-
vych vozidel a cestovnich kancelafi.

Zazem{ Allianz Group poskytuje vyhodu pfi
vyuziti mezinédrodnfho know-how a zarucu-
je pfistup ke kapitalové sile celého koncer-
nu. Pro zajisténi rizik vyuziva Allianz pojis-
tovna vylucné renomovanych spolecnosti,
jako napf. Allianz AG, Swiss Re, Munich Re
a dalsich.

[t started out by offering life insurance.
Today, it offers private property, liability,
entrepreneurial and industrial insurance
tailored to the needs of both individuals
and corporations. In 1995, its product
range expanded to include motor hull and
travel insurance. In 1999, Allianz was
among the first twelve companies to offer
motor third party liability (MTPL)
insurance.

Allianz pojitovna is the 100% owner of
Allianz penzijni fond, founded in 1994.

Allianz pojiStovna has twelve regional
offices in the Czech Republic, managing
over 1,300 sales agents. In addition to this
tied-agent network, the underwriting of
insurance policies is carried out by external
sales channels, such as brokers, banks, car
dealers and travel agencies.

Owing to its background, Allianz pojiStovna
benefits from international know-how and
has access to the capital power of Allianz
Group. In reinsurance, Allianz pojistovna
cooperates with prestigious companies such
as Allianz AG, Swiss Re, Munich Re and
others.



VézZené damy, vazeni panove,

rok 2005 byl pro nasi spolecnost velmi

uspésny. Spokojeni jsme zejména se Zivot-

nim pojiSténim, které vyrazné pfekonalo
rist Ceského pojistného trhu. NeZivotn{
pojiSténi rostlo pomaleji, jeho vysledky
ovlivnil odchod nékterych primyslovych
klientt z Ceského trhu. Celkové jsme

dosahli pozitivniho rlstu, ktery byl podpo-

fen velmi dobrym hospodafskym vysled-
kem.

Uvodni slovo piedsedy pfedstavenstva - Introduction of the Chairman of the Board of Management

Dear Ladies and Gentlemen,

2005 was a year of success for Allianz
pojistovna. We are particularly proud of our
achievements in life insurance where we
outperformed the Czech insurance market.
The growth in non-life insurance was
subdued due to some international
corporate clients exiting the Czech market.
The overall positive development was
reflected in our excellent economic results.



Hlavni podil na dosahovanych vysledcich
mé naSe kmenové obchodni sluzba. Proto
jsme se v roce 2005 zaméfili na jeji dalsi
rozvoj. Pfijali jsme pfes 400 novych
obchodnich zastupct. Zavedli jsme nové,
operativni soutéZe a bonifikace pro obchod-
ni zéstupce, které nam umoziuji velmi

rychle reagovat na aktudln{ potieby pfi fize-

ni obchodn{ sluzby. Zna¢né prostiedky jsme
investovali do vybaveni naSich obchodnich
zastupcd vypocetni technikou, kterd zry-
chluje a zjednoduSuje uzavfeni pojistné
smlouvy u klientd. Nezapomindme ani na
nové moznosti prodeje. V roce 2005 pokra-
Covala naSe UspéSné spoluprace s Komercéni

bankou pfi prodeji povinného ruceni a pojis-

téni majetku. V prosinci zacala Komercni
banka nabizet také havarijni pojisténi
Allianz pojiStovny. Celkem se v roce 2005
na pobockach Komer¢ni banky uzavielo
pojisténi Allianz za 47 milion K¢. Zaroven
naSe obchodn{ sit zahgjila prodej hypotec-
nich avért Komeréni banky. Velky rozvoj
zaznamenal také on-line prodej pojiSténi.
Objem pojistek sjednanych pomoci interne-
tu se v roce 2005 téméf ztrojndsobil.

Vyznamnou oblasti, kterou peclivé sleduje-
me, jsou naklady. V roce 2005 jsme se
zaméfili na odbourdvani neproduktivnich

nakladt a jejich dtslednou kontrolu. Pfesto-

Ze opét vzrostly provize vyplacené nasi
obchodni sitf, a jiZ v roce 2005 jsme se pfi-
pravovali na stéhovani do nové budovy, cel-
kové ndkladové procento se opét sniZilo.
To vSak neznamend, Ze bychom pfestali
investovat do rozvoje Allianz pojiStovny.
Soucasné s tlakem na sniZovéni neproduk-
tivnich ndklad@ budou i v roce 2006 naSe

investice sméfovat zejména do oblasti infor-

macnich technologii, automatizace procesu
a do podpory a rozvoje obchodu.

Allianz pojistovna, a. s.

We have focused on further developing our
tied-agent sales force as the major
contributor to the outstanding economic
results of Allianz pojiStovna. We recruited
over 400 new sales agents. We introduced
new operative competitions and bonuses for
sales agents to help us respond promptly to
sales force management needs. We have
made substantial investments in computer
technology for our agents, adding speed and
efficiency to underwriting at the client’s
location. As always, the identification of
new sales opportunities was high on our
agenda in 2005. We continued our
successful cooperation with Komerc¢ni
banka in the sale of motor third party
liability and property insurance. In
December, this offer was expanded to
include Allianz pojistovna motor hull
insurance. Altogether, clients had
underwritten CZK 47 million worth of
Allianz policies through Komerc¢ni banka
last year. At the same time, the sales agents
of Allianz pojiStovna started selling
mortgages for Komercni banka. We also
boosted our on-line sales. The volume of
policies underwritten via Internet more
than tripled in 2005.

We have been closely monitoring our costs.
In 2005, we focused on eliminating
unproductive costs and their stringent
control. Despite further growth in the gross
commission paid to our sales agent network
and the preparations for moving to a new
building, our total expenses ratio further
decreased. Naturally, this is not to suggest
that we have stopped investing in the
development of Allianz pojistovna. In 20006,
our pressure on minimizing unproductive
costs will be accompanied by investments
in information technologies, automated
processes and sales promotion and
development.



Jak jsem jiz uvedl, byl lofisky rok pro
Allianz pojiStovnu velmi uspésny. To
bychom nedokdzali bez skvélé prace naSich
zameéstnancl a obchodnich zéstupct. Proto

bych jim vSem rad podékoval za profesionél-

ni préci a nasazeni, kterymi pfispéli
k vybornym vysledkm spole¢nosti.

Rad bych podékoval také naSim obchodnim
partnerdm a vSem klientim. Velmi si vazi-
me toho, Ze ndm svéfili svéa pojisténi.
Nas$im cilem je, aby jim Allianz pojiStovna

i v budoucnu nabidla profesionélni sluzby

a pozici silného pojistitele. Jsem pfesvéd-
Cen, Ze pro to mame dobré piedpoklady

a Ze naSe partnerstvi bude tspé$né pokraco-
vat i v dalSich letech.

O kvalité naSich sluZeb svéd¢i také ocenéni,
ktera jsme v roce 2005 obdrZeli. Potésilo
nas zejména ocenéni v soutézi o nejlepsi
firemni image Rhodos 2005, kde jsme mezi
pojistovnami ziskali prvni misto. Allianz
pojistovna byla také jednou z nejuspésnéj-
Sich pojiStoven v anketé Zlatd koruna, kde
v kategorii pojisténi podnikatel@ obsadily
prvni dvé mista naSe produkty Komplexni
pojisténi podnikateld NOE a skupinové
pojiSténi vozidel Autoflotily 2005.

Uvodni slovo piedsedy pfedstavenstva - Introduction of the Chairman of the Board of Management

Indeed, 2005 was an excellent year for
Allianz pojiStovna. None of the above
would be possible without the high
commitment of our employees and sales
agents. It is owing to their professionalism
and dedication that Allianz pojistovna has
achieved such outstanding results. [ would
like to thank them all for their efforts.

[ would also like to extend our thanks to
our clients and business partners; we highly
value the trust they have shown in Allianz
pojiStovna by placing their policies with us.
We intend to continue providing them with
professional service, confirming our position
as a strong insurer. I am convinced that we
have all it takes to succeed and that the
partnerships we have built will continue to
thrive in the years to come.

The awards we received in 2005 testify to
the superior quality of our services. We are
proud of winning the Rhodos 2005 image
award in the category of insurance
companies. Allianz pojiStovna was one of
the most successful insurers in last yeat’s
Golden Crown competition; our
Comprehensive Entrepreneurial Insurance
NOE and Motor Fleet 2005 insurance
products placed first and second,
respectively, in the entrepreneurial
insurance category.



Rok 2006 bude v nasem ptisobeni v Ceské
republice pfelomovy. Centrdla Allianz pojis-

tovny se pfestéhuje do nové, moderni budo-

vy. Poprvé od vstupu na Cesky trh tak bude
generdlni feditelstvi umisténo v jedné budo-
vé. Véfime, Ze moderni prostfed{ a spolecné
sidlo nam pfinese dal$i zefektivnéni prace

a zlepSeni sluZeb pro vSechny klienty.
Samoziejmé také budeme pracovat na dal-
$im zkvalitnén{ nasich sluzeb a rozsifeni
obchodni sité. Musime vyrazné zvysit pocet
naSich obchodnich zastupct a zaplnit tak
mista, kterd nejsou pokryta. Pfipravujeme
také vyraznou obménu nasich produktd,
zejména v autopojiSténi.

Mohu slibit, Ze vSechny zmény budou smé-
fovat k tomu, abychom byli i v pf{Stich
letech silnym partnerem, ktery bude pfipra-
ven pomoci viem naSim klientdm v obtiZ-
nych situacich.

S préatelskym pozdravem

Allianz pojistovna, a. s.

The year 2006 will mark a milestone in our
activities in the Czech Republic. The head
office of Allianz pojistovna is going to move
to new premises. For the first time since
entering the Czech market, the Company’s
headquarters will be housed in a single
building. We are convinced that working
together in modern offices will further
increase our efficiency and improve our
client service. We will, of course, continue
enhancing the quality of our services and
developing our sales network. We have to
markedly increase the number of our sales
agents to cover any gaps in the market.
Also, we are going to make substantial
innovations to our products, particularly
motor hull insurance.

[ promise to steer all of the above changes
so that we continue being a strong partner

our clients can rely on in difficult
situations.

With best regards,

Miroslav Tacl
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Jifi Charypar Zuzana Kepkové Christoph Plein Miroslav Tacl Petr Poncar
Mistopfedseda Clenka Clen Piedseda Clen

Deputy Chairman Member Member Chairman Member



PREDSTAVENSTVO
ALLIANZ POJISTOVNY, A. S.

Miroslav Tacl
pfedseda

Jifi Charypar

mistopfedseda

Zuzana Kepkova
¢lenka

Christoph Plein

¢len

Petr Poncar
¢len (od 1. 12. 2005)

Zbynék Vesely
¢len (do 24. 10. 2005)

DOZORCi RADA
ALLIANZ POJISTOVNY, A. S.

Werner Eduard Zedelius
pfedseda

Klaus Junker

¢len

Christian Sebastian Miiller
¢len (od 10. 1. 2005)

Allianz pojistovna, a. s. 11

BOARD OF MANAGEMENT
OF ALLIANZ POJISTOVNA, A. S.

Miroslav Tacl

Chairman

Jifi Charypar
Deputy Chairman

Zuzana Kepkova
Member

Christoph Plein

Member

Petr Poncar
Member (since December 1, 2005)

Zbynék Vesely
Member (until October 24, 2005)

SUPERVISORY BOARD
OF ALLIANZ POJISTOVNA, A. S.

Werner Eduard Zedelius

Chairman

Klaus Junker

Member

Christian Sebastian Miiller
Member (since January 10, 2005)



Organiza¢ni struktura - Organisational Structure

stav k 1. 1. 2006
as of January 1, 2006

RESORT 01
SECTION 01

Miroslav Tacl
piedseda predstavenstva

Chairman of the Board

of Management

Vlastimil Divoky

tsek marketingu
Marketing Division

Drahomir Kubari

Usek pravni

Legal Division

Ivana Fischerové

tsek rozvoje lidskych zdrojl
Human Resources Development
Division

Milan Kana

oddéleni komunikace

Communication Department

Maya Maskova

oddéleni interniho auditu a kontroly
Internal Audit and Control
Department

RESORT 02
SECTION 02

Jifi Charypar
mistopfedseda piedstavenstva

Deputy Chairman of the Board

of Management

Milo3 Velisek

tsek pojisténi vozidel

Private Clients - Motor Division
Tomas Cermak

tsek flotilového autopojisténi

Corporate Clients — Motor Fleet Division

Véclav Bohdanecky

tsek firemnich zakaznikd - primysl

Corporate Clients - Industrial Division

Zdenék Kucera

tsek pojisténi majetku a odpovédnosti
obcanti a podnikateld
Private Clients and Entrepreneurs -

Property & Liability Division

Petr Jandek

tsek firemnich zakaznikd - likvidace
pojistnych udaélosti
Corporate Clients — Claims Division

Milan Maxima

tsek likvidace pojistnych udélosti
vozidel, majetku a odpovédnosti

Private Clients - Claims Division

RESORT 03
SECTION 03

Christoph Plein

¢len piedstavenstva

Member of the Board of Management

Martin Hrn¢ifik

tsek finance

Financial Division

Martin Vitek

Usek zajisténi

Reinsurance Division

Ondfej Hercog

tsek informacnich technologii

a systému

Information Technology and Systems
Division

Miroslav Sramek

tsek hospodaiské spravy

Facility Management Division

Daniela Novakova

tsek podnikového controllingu
Company Controlling Division

Miroslav Sramek

oddéleni podnikové organizace

Company Organisation Department



RESORT 04
SECTION 04

Zuzana Kepkové

¢lenka pfedstavenstva

Member of the Board of Management

Marek Bértek

tsek pojisténi osob

Private Life Insurance Division

Josef Lukasek

Usek pojistné matematiky a fizeni rizik

Actuarial & Risk Control Division

Jaroslav Subrt

tsek likvidace pojistnych udalosti osob
Life & Health Claims Division

Jaroslav Kratochvil

tsek cestovniho pojisténi

Travel Insurance Division

RESORT 05
SECTION 05

Petr Poncar

¢len piedstavenstva

Member of the Board of Management

Peter Frankl

tsek fizeni obchodu

Sales Management Division

Milan Kovaiik

tsek podpory obchodu

Sales Support Division

Jaromir Sir

tsek fizeni makléfského obchodu
Brokers Management Division

Eva Polachova

Usek alternativni distribu¢ni cesty
Alternative Distribution Channels

Division

Allianz pojistovna, a. s. 13

OBLASTNI REDITELSTVi
BRANCH OFFICES

René Micke
Praha |

Petr Sedy
Praha Il

Eva Postolkova
Praha llI

Petr Benda
stiedni Cechy

pov. Peter Frankl

Brno

Zdenék Voznik

Ostrava

Kamil Dlouhy
Usti nad Labem

Jana Kr¢ilova

Pardubice

pov. Tomas Kuthan

Ceské Budgjovice

Josef Zelenka

Plzen

Miroslav Pleskot
Liberec

Zdenék Mikeska

Olomouc



Dilezitym parametrem pojistovny je rychlost likvidace pojistnych udalosti. Allianz pojistovna patii v kvalité a rychlosti likvidace k lidrim na ¢eském trhu.

Promptness of claims settlement is an important parameter of an insurance company. Allianz pojidtovna is a market leader in the quality and speed of

claims settlement.




Nabidka produktd - Products 15

Nabidka produktd. Allianz pojistovna patfi mezi tFi nejvétsi pojistovny v Ceské
republice. Nabizi Sirokou Skdlu pojistnych produkti od Zivotniho pojistent po
pojisténi prodlouzené zdruky. Odpovidajici pojistnou ochranu si vybere jednotlivec
i velké spolecnosti. Products. Allianz pojistovna is one of the three leading
insurers in the Czech Republic. Its large scale of products ranges from life
insurance to extended warranty insurance, allowing individuals as well as

corporations to choose optimal insurance coverage.

Kvalita produkti podpotend rychlou a kva-
litni likvidaci pojistnych udalosti se odrazi
také v dobrém jménu Allianz pojiStovny.
Dikazem je ziskdn{ ocenéni Rhodos 2005
za nejlepdi firemn{ image. Nabidku produk-
td Allianz pojiStovna priibézné inovuje.

V roce 2005 napfiklad uvedla na trh nové
jednoréazové zivotni pojiSténi ADP 50Plus,
které se velmi tspé$né prodévalo. Pro rok
2006 pfipravuje vyraznou obménu produk-
td autopojisténi.

ZIVOTNI POJISTENI

Zivotni pojisténi kombinuje ochranu pied
fadou nepfiznivych rizik a dokdZe vytvofit
podminky finan¢nfho zajiStén{ ve staf{. Na
Ceském trhu ma stéle znacny potencidl
rlistu. V porovnani se zemémi EU je totiZ
podil Zivotnfho pojiSténi na celkovém pie-
depsaném pojistném podstatné nizsi.

Socidln{ jistoty jsou ve vétSiné lidi velmi
silné zakofenéné, zejména u star$i genera-
ce. Trzni hospodéfstvi ale pfesouva zodpo-
védnost ze statu na jednotlivce. Lidé si stale
dostatecné neuvédomuji dtsledky, které
mtZe pfinést ztrata Zivitele rodiny nebo
vazny Uraz s trvalymi nésledky. PfestoZe se
postupné zvySuje pfedepsané pojistné, jsou
pojistné ¢astky, i pfes nesporny vliv dafiové-

The quality of products and the prompt
settlement of insurance claims have been
contributing to the good reputation of
Allianz poji$tovna, as confirmed by the
Rhodos 2005 award for the best corporate
image. Allianz pojiStovna continuously
innovates its product portfolio. In 2005, it
introduced the highly popular ADP 50Plus
lump-sum life insurance. In 2006, it is
going to make substantial innovations to its
motor hull insurance.

LIFE INSURANCE

Life insurance combines protection against
a number of adverse risks and contributes
to old-age provisioning. It still has an
excellent growth potential in the Czech
market. Compared to EU member states,
the share of life insurance in the total
premiums written remains quite low.

Social security is deeply rooted in most
people, particularly the older generation.
Market economy, however, has shifted
responsibility from the government to
individuals. People still tend to
underestimate the consequences of losing
the family breadwinner or sustaining

a serious injury with lasting effects. While
premiums written have been increasing, the
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ho zvyhodnéni, v porovnani s okolnimi
vyspeélymi trhy nizké. Pouhy dvoj- nebo
trojndsobek primérné mési¢ni mzdy
nepfedstavuje z pohledu pojiSténého, ani
jeho nejblizsich, odpovidajici pojistnou
ochranu. Odpovidajici zabezpeceni davaji
pojistné ¢astky predstavujici alespoti ro¢ni
pifjem pojisténého.

Zivotni pojisténi Allianz pojistovny rostlo

vyrazné rychleji neZ Cesky pojistny trh. Cel-

kové ptedepsané pojistné za rok 2005
doséhlo vySe 1,91 miliardy K¢, cozZ je

0 12 % vice neZ v roce 2004. Zivotn{ pojis-
téni na ¢eském trhu pfitom rostlo pouze

0 1,6 %. Nejuspésnéjsim produktem bylo

v roce 2005 investi¢ni Zivotni pojisténi, které
pfedstavovalo 70 % nové sjednanych Zivot-
nich pojistek.

O kvalitach Zivotniho pojisténi Allianz pojis-

tovny svédci i ocenéni, kterd v posledni
dobé ziskalo. V soutéZi Zlaté koruna se
vyborné umistilo jak Allianz rizikové
pojisténi, které ziskalo v roce 2004 stiibr-
nou korunu, tak Studentinvest, ktery v roce
2003 ziskal bronzovou korunu.

Zivotni pojisténi mohou klienti Allianz
pojistovny kombinovat s fadou pfipojisténi:

» pfipojisténi pro pifpad smrti,

» pfipojisténi pro piipad zdvaznych
onemocnéni,

» ptipojisténi pro pfizndni plného
invalidniho dtchodu,

» Urazové pripojistén,

» pripojisténi pobytu v nemocnici,

» zproSténi od placeni pojistného,

» pripojisténi pro pfipad uslého vydélku
pfi pracovni neschopnosti.

sums insured are still low compared to
developed markets, despite the positive
influence of tax allowances. A mere double
or triple amount of average monthly wages
cannot provide adequate insurance
protection to the insured and its family; the
sum insured should at least equal the yearly
income of the insured person.

In life insurance, Allianz pojiStovna
outperformed the Czech insurance market.
While the life insurance market grew by

a mere 1.6%, the premiums written in this
segment totalled CZK 1.91 billion in 2005,
marking a 12% increase compared to 2004.
Unit-linked insurance was the most
successful product in 2005, accounting for
70% of new life insurance policies.

In acknowledgement of their qualities, two
life insurance products of Allianz pojiStovna
have received awards in the Golden Crown
competition. Allianz Term Insurance was
awarded the Silver Crown Prize in 2004,
and Studentinvest received the Bronze
Crown Prize in 2003.

A number of covers can be purchased in
combination with basic life insurance:

» Death benefit rider;

» Dread disease rider;

» Full disability annuity rider;

» Accidental rider;

» Hospitalisation rider;

» Waiver of premium payment; and
» Loss of income rider.



Investi¢ni Zivotni pojisténi

Investi¢ni Zivotni pojisténi dovoluje klientim
pfimo ovliviiovat vysi zhodnoceni stanove-
nim vlastn{ investi¢ni strategie. Je uréeno
zejména modern{ klientele, kterd se chce na
zhodnoceni svych prostfedk® aktivné podilet.
Ve svété tvoii investi¢ni pojistén{ az 80 %
vSech uzavienych smluv Zivotniho pojisténi.

Prvni{ produkty investi¢niho Zivotniho pojis-
téni Allianz pojiStovna pfedstavila jiz v roce
2002. Postupné se nabidka rozsifila o Rent-
invest, Studentinvest a Globalinvest.

Klienti mohou své investice vloZit do nékte-
rého z fondt, které byly vybrény z Siroké
rodiny Allianz fondd v Lucembursku, ¢i
zvolit fond sloZeny z ¢eskych dluhopist.
Fondy se 1i8i svou rizikovosti, a tim samo-
zfejmé také vynosnosti.

Rentinvest je zaméfen zejména na uplatnéni
vSech daniovych vyhod a pojistnou ochranu
aZ do dtichodového véku. Studentinvest je pro
déti jiz od narozenf a mladé lidi do 25 let.
Zivotni pojisténi dopliiuje iroké nabidka tra-
zového pojisténi. Mlad{ lidé si diky Studen-
tinvestu zajisti potfebnou pojistnou ochranu
a zaroven si naspofi finan¢ni prostfedky pro
start do Zivota. V rémci Studentinvestu si
mohou sjednat také cestovni pojiSténi se zaji-
mavou slevou a ziskat kartu ITYC.

I Globalinvest je pfipraven na plnou dario-
vou odecitatelnost, to znamena, Ze klient si
od zékladu dané miiZe odecist pojistné az
do vySe 12 000 K¢ ro¢né. Zarovenh muze
Cerpat pfispévky na pojistné od svého
zaméstnavatele. Klienti maji moZnost v pra-
béhu trvani pojistén{ vyuZit naspofené pro-
stfedky formou ¢aste¢ného odkupu. Globa-
linvest nabiz{ také Sirokou $kélu piipojisté-
ni, ktera pokryvaji prakticky vSechny neoce-
kévané a zdvazné situace.
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Unit-Linked Life Insurance

Unit-linked life insurance is designed for
modern clients who want to actively
influence the valuation of their finances by
directly determining their own investment
strategy. Globally, unit-linked life insurance
makes up some 80% of all life insurance
policies.

We introduced the first unit-linked
insurance products in 2002. The range
gradually expanded to include Rentinvest,
Studentinvest and Globalinvest.

Our clients can invest their finances in one
of the funds chosen from among the family
of Allianz funds in Luxembourg, or a Czech
bond fund. The funds differ in the level of
risk involved, and of course also in their
return on investment.

Rentinvest focuses on tax incentives in
saving for old age and on insurance
coverage until retirement. Studentinvest has
been specially designed for children and
young people up to 25 years of age. Life
insurance can be combined with a variety
of accident insurance products. As a result,
young people can enjoy insurance
protection while saving money to start their
own life in the future. In addition, they can
take out travel insurance at a discount and
get the ITYC card.

Globalinvest is fully tax deductible, which
means that the client can deduct

a premium of up to CZK 12,000 a year
from his or her tax base. At the same time,
clients can receive premium contributions
from their employers. Clients may draw on
the money by means of partial surrender.
Globalinvest can be combined with

a number of riders covering virtually all
unexpected and serious situations.
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Kapitalové Zivotni pojisténi

Toto pojiSténi nabizi klientdm kromé Siroké
pojistné ochrany také zaruceny vynos, urce-
ny tzv. technickou drokovou mirou. Je tak
zameéfeno spiSe na konzervativnéjsi kliente-
lu, kterd neuvazuje o aktivnim podilu na
zhodnoceni svych investic.

Kapitélové pojiSténi Allianz obsahuje kromé
zakladni slozky Zivotniho pojiSténi i Siroké
spektrum pfipojiSténi. Vhodnym sestavenim
pojiSténi a pfipojiSténi si tak klient mtze
zajistit kryti vSech béZnych rizik. Vyhodou
je téZ moznost volby kapitdlového pojiSténi
na doZit{ a trazového pfipojisténi bez posu-
zovéani zdravotniho stavu.

V roce 2005 Allianz pojiStovna rozsifila
svou nabidku o jednorézové placené Allianz
dichodové pojisténi ADP 50Plus. Jednd se

0 jednordzové placené pojisténi s minimalné
pétiletym odkladem vyplaty. Do konce roku
2005 si klienti sjednali pojistné smlouvy za
téméf 40 miliond K¢.

Allianz rizikové pojisténi je pfipraveno pro
klienty, ktef{ timto pojiSténim mohou zajis-
tit své blizké, pfipadné sebe, v pfipadé
zdvaznych situaci, které by jim neumozio-
valy plnit finanén{ zdvazky. Vyborné dopltiu-
je hypotecni programy. Hlavnim pojisténim
je pojisténi pro pfipad smrti, urené zejmé-
na na kryti uvéru. Je mozné ho sjednat

s konstantni nebo klesajici{ pojistnou ¢ast-
kou odpovidajici splatkovému kalendafi
banky. I v rémci Allianz rizikového pojiSténi
je pfipojiSténi pro pfipad uSlého vydélku pti
pracovni neschopnosti a pfipojiSténi pro pfi-
pad pobytu v nemocnici. Tim se rozsitila
pojistnd ochrana o dalsf rizika, kterd mohou
ohrozit platebni schopnost klienta v ptipadé
nemoci.

Endowment Insurance

This type of insurance offers extensive
insurance protection as well as

a guaranteed yield at the technical interest
rate. It is meant rather for the more
conservative clients who do not wish to be
actively involved in the valuation of their
investments.

Apart from the main coverage, endowment
insurance includes a whole range of riders.
Through a proper combination of main
coverage and riders, the client can be
covered against all usual risks. An
interesting advantage is the possible choice
of endowment insurance and accidental
riders without a medical examination.

In 2005, Allianz pojistovna expanded its
product portfolio to include the ADP 50Plus
pension insurance, in which the premium is
paid in a lump-sum, and the payout
deferred for a minimum of five years. By
the end of 2005, clients had underwritten
nearly CZK 40 million worth of these
policies.

Allianz Term Insurance is designed for clients
wanting to secure their loved ones, or
themselves, in the event of serious
situations that might prevent them from
meeting their financial obligations. It is an
excellent supplement to mortgages. Death
benefit insurance, serving primarily to cover
the loan, can be agreed with a constant, or
decreasing sum insured corresponding to
the payment plan of the bank. In addition,
Allianz Term Insurance offers a rider for
loss of income and insurance of daily
benefits during hospitalisation. The
insurance now covers additional risks that
may threaten the client’s solvency in case of
illness.



Urazové pojisténi

Urazové pojistén{ je urceno na kryti rizika
smrti a trvalych nésledkd drazu. Klient si
mtzZe sjednat denni odSkodné po dobu
nezbytného 1éCeni Grazu a po dobu 1é¢eni
Urazu v nemocnici.

Skupinové Zivotni pojisténi

Velkou perspektivu ristu Zivotniho pojisténi
vidi Allianz zejména u zaméstnavateld.
Neékteré podniky jiZ Zivotni a trazové pojis-

téni, stejné jako piispévky na penzijni pfipo-

jiSténi, svym zaméstnancim nabizeji. Ve
srovnéni s evropskym standardem je to vSak
stédle velmi malé procento.

Zaméstnavatellim Allianz pojiStovna nabizi
skupinové Zivotni pojisténi AMMIS, které
kombinuje Zivotni pojiSténi a penzijni pfipo-
jisténi. Tento produkt nabizi zaméstnanctiim
i zaméstnavateldm moZnost plné vyuZit
danovych vyhod z obou pojisténi v ramci
jedné smlouvy. V pfipadé sjednéni skupino-
vého Zivotnfho pojisténi AMMIS mohou kli-
enti vyuzit slevy na daldi produkty Allianz,
naptiklad pojiSténi motorového vozidla

a pojistén{ domécnosti.

CESTOVNi POJISTENI

Vysledky roku 2005 potvrdily, Ze cestovni
poji§téni zistalo i po vstupu Ceské republi-
ky do Evropské unie Zédanym a hojné vyu-
Zivanym produktem. Ob&ané Ceské republi-
ky ziskali moZnost dhrady 1é¢ebnych vyloh
v zahranic{ na zdkladé mezinarodnich
dohod o Ghradé 1ékatské péce. Bezplatna
1ékat'ské péce ale nekryje nékterd rizika,

napfiklad repatriaci, spoluti¢ast pti hospitali-

zaci nebo pfi ndkupu 1€k. Zaroven nezajis-
tuje Z&dné asistencni sluzby.
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Accident Insurance

Accident insurance covers the risk of death
and permanent disability due to accident. It
may include daily allowance payments
during hospitalisation and during treatment.

Group Life Insurance

Allianz pojiStovna sees a great potential for
growth in life insurance with employers.
Some corporations already offer life and
accident insurance and contributions
towards retirement pension to their
employees, but the percentage is still
negligible compared to the European
standard.

To employers, Allianz pojiStovna offers
AMMIS, a group life insurance product
combining life insurance and pension fund
products. This product allows both
employers and employees to fully use tax
relief on both covers within one
comprehensive policy. AMMIS also includes
attractive discounts on other insurance
products, such as motor or household
insurance.

TRAVEL INSURANCE

The 2005 results confirmed that travel
insurance has remained a popular and
widely used product following the accession
of the Czech Republic to the European
Union. Czech citizens can pay for medical
expenses abroad on the basis of
international treaties on reimbursement of
medical care. Free medical care, however,
does not cover certain risks, such as
repatriation or deductible during
hospitalisation or in the purchasing of
medicines. Also, health insurance
companies do not have assistance service.
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Allianz pojiStovna nabizi cestovni pojiSténi
jako balicek produktd, ktery poskytuje opti-
mélni pojistnou ochranu pfi cestach do
zahranici. Zaroven je vyjimecné svym neo-
mezenym limitem pro kryti 1é¢ebnych vyloh
v zahranici.

Zakladnim produktem je pojisténi Ié¢ebnych
vyloh, které je doplnéno pojisténim zavaza-
del, odpovédnosti za Skodu, drazovym pojis-
ténim a pojisténim storno poplatkd. Cestovni
pojisténi si mohou sjednat klienti individual-
né na jednotlivé cesty, na hromadné cesty
nebo firemni klienti na sluzebni cesty. Pfi
dlouhodobém pobytu v zahrani¢i nebo na
opakované cesty nabizi Allianz pojiStovna
zvyhodnéné ro¢ni cestovni pojiSténi. Velké
oblibé se té3i sjednéani cestovniho pojisténi
on-line na internetovych strankach
www.allianz.cz.

V rémci cestovniho pojisténi Allianz klient
zisk& zdarma rozsahlé a kvalitni asistencni
sluzby poskytované sesterskou spolecnosti
ELVIA Assistance, s. I. 0.

AUTOPOJISTENI

Autopojisténi Allianz pojistovny oslavilo

v roce 2005 deset let plisobeni na ¢eském
trhu. Po celou dobu patii ke stéZejnim pro-
duktim v nabidce Allianz pojiStovny. Zaroven
patf{ ke $pi¢ce na Ceském pojistném trhu.

Allianz byla jednou z prvnich pojiStoven,
kterd zavedla asistencni sluzby, které autopo-
jiSténi zménily na komplexni sluzbu. Asi-
stencni sluzby totiZ neslouzi pouze v ptipadé
havérie, ale také v pfipadé poruchy vozu.

V zékladn{ cené havarijntho pojiSténi nabidla
moznost Uhrady ndkladd za pronédjem
nahradnfho vozidla. Také pfi zavadéni spra-
vedlivéjsi segmentace v autopojiSténi Allianz
patfila mezi pojistovny, které utvéafely pravi-
dla hry.

Allianz pojiStovna offers a comprehensive
travel insurance package providing optimal
insurance protection to clients travelling
abroad. It is unique for having unlimited
coverage of medical care expenses abroad.

The products include basic medical care
expenses insurance, luggage insurance,
liability insurance, accidental insurance and
insurance of cancellation penalty. In addition
to a wide range of individual and group
tariffs and business travel products for
corporate clients, Allianz pojiStovna offers
advantageous annual travel insurance
policies that cover repeated trips as well as
long-term foreign travel. On-line
underwriting through www.allianz.cz has
become increasingly popular for travel
insurance.

An integral part of Allianz travel insurance is
high-quality assistance service, offered free-
of-charge via affiliated company ELVIA
Assistance, s. 1. 0.

MOTOR INSURANCE

In 2005, Allianz pojistovna motor insurance
celebrated its 10t year in the Czech market.
Throughout the decade, it has been a pivotal
product in Allianz pojiStovna’s portfolio, and
one of the top products in the Czech
insurance market.

Allianz was one of the first insurance
companies to introduce assistance service,
turning motor insurance into a comprehensive
service. Assistance service is not intended
only for automobile collisions, it also helps if
the car breaks down. Allianz pojiStovna offers
the opportunity to cover the costs of renting
a supplementary car as part of its basic motor
hull insurance. Allianz pojiStovna was also
among the groundbreakers to introduce fair
segmentation in motor insurance.



Allianz pojiStovna nabiz{ autopojisténi

v uceleném bali¢ku pod nézvem ,Komplexni
autopojisténi”. Klient ma moznost sjednat si
povinné ruceni nebo zdkladni havarijni
pojisténi a nékolik dopliikovych pojiSténi —
skel, zavazadel, pro pfipad nékladl za
zapUdjc¢eni ndhradniho vozidla a pojisténi
trazu ve vozidle.

Kromé pojisténi novych vozidel Allianz

v roce 2005 zacala pfipravovat také pro-
dukt na pojisténi star$ich vozidel — pojisténi
na obvyklou cenu. Tento produkt bude uve-
den do prodeje v priibéhu roku 2006 a je
urcen pro vSechna vozidla star$i neZ jeden
rok. Uplnou novinkou je povinné ruceni se
spolutcasti, které je prvnim svého druhu na
Ceském trhu.

Vyznamnym impulzem pro prodej povinné-
ho ruceni se v minulém stalo uzavieni spo-
luprdce s Komer¢ni bankou. Od f{jna roku
2004 tak maji vSichni z&jemci moZnost uza-
vi{t povinné ruceni na vSech pobockach
Komerc¢ni banky. Prodejni sit se tak rozsifila
o vice nez 330 kontaktnich mist.

Povinné ruceni a havarijn{ pojiStén{ obsahu-
ji velmi kvalitni asistencni sluzby s vysoky-
mi limity bezplatné asistence. Pro Allianz je
zajiStuje spolecnost ELVIA Assistance, s. r. 0.
Tyto sluzby jsou poskytovany na Gzemi

Ceské republiky a vétsiny stat Evropy viet-

né Turecka. Narok na vyuZiti sluZzeb maji
klienti, ktef{ s Allianz uzavteli povinné
ruceni nebo zékladni havarijni pojiSténi

s rizikem havarie. Mé-li klient uzaviena obé
pojisténi soucasné, limity asistenc¢nich slu-
Zeb se scitaji.
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Allianz pojiStovna’s Comprehensive Motor
Insurance package offers motor hull and
MTPL insurance and includes additional
riders. The riders include insurance of
windshields, luggage carried in the vehicle,
expenses incurred for renting

a supplementary car and passenger
insurance.

In addition to insuring new vehicles,
Allianz started preparing an insurance
product for older cars — insurance for

a customary price. Designed for all vehicles
older than one year, this product will be
launched in 2006. The latest addition to
the Allianz portfolio is MTPL insurance
with a deductible, the first product of this
kind in the Czech Republic.

Establishing cooperation with Komer¢ni
banka was an important impulse for MTPL
sales last year, as drivers have been able to
conclude a policy at any Komer¢ni banka
office since October 2004. As a result, the
sales network now has more than 330 new
contact points.

Quality assistance services provided
free-of-charge to high limits by ELVIA
Assistance, s. 1. 0. have become a standard
part of our MTPL and motor hull insurance.
They are rendered in the Czech Republic
and most European countries, including
Turkey. To become eligible for the service,
clients have to conclude MTPL or basic
motor hull insurance with Allianz
pojiStovna. The assistance limits are higher
if the client has signed on to both policies.
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POJISTENI MAJETKU

Pojisténi majetku je dlouhodobé velmi
UspéSnym produktem Allianz pojistovny.
V roce 2005 opét rostlo zejména pojisténi
majetku privatnich osob a pojisténi
podnikatel@. Pojisténi pramyslu zaZilo
mirny propad diky odchodu nékterych
mezindrodnich klient z ¢eského trhu.
Zaroven Cesky trh v roce 2005 zaséahl
pokles sazeb pojistného u nékterych
majetkovych pojistek.

POJISTENI PODNIKATELU
A PRIVATNIHO MAJETKU

Pro soukromé osoby nabiz{ Allianz velmi
kvalitni pojisténi majetku a odpovédnosti,
pokryvajici prakticky vSechna rizika spojend
s movitym i nemovitym majetkem. Tfi
zdkladn{ bali¢cky Normal, Optimal a Exkluziv
nabizeji odpovidajici pojistné kryti jak pro
trvale obyvané nemovitosti a domdcnosti,
tak pro objekty obyvané rekreacné.

Velkou konkuren¢ni vyhodou je asistencni
sluzba Home Assistance, kterou Allianz
pfedstavila jako prvni pojistovna na ceském
trhu. Tato sluzba pomiZe klienttim pii
feSeni véZnych problémd, kdy je potfeba
okamzity zasah, jako je naptiklad vytopeny
nebo vyhoftely byt, ale i pfi relativné
béznych a nepfijemnych situacich, jako je
zapomenuti kli¢d doma, ucpany odpad,
rozbitd okna apod.

Pro podnikatele Allianz pojistovna pfipravila
Komplexni pojisténi podnikatelt NOE. Je
ureno specialné stfednim a mensim
podnikatelm v oblasti obchodu, vyroby

i sluZeb. Stejné dobfe ho mohou vyuZit

i majitelé nemovitosti. Prostfednictvim
Komplexniho pojisténi NOE si mohou

PROPERTY INSURANCE

Property insurance has been a highly
successful product of Allianz pojistovna in
the long run. As in the past years,
entrepreneurial and private property
insurance was a fast-growing line of
business in 2005. Industrial insurance
experienced a slight decrease due to some
international corporate clients exiting the
Czech market. The Czech market was also
adversely affected by the drop in premium
rates for some types of property insurance
in 2005.

ENTREPRENEURIAL AND PRIVATE
PROPERTY INSURANCE

The Allianz offer of comprehensive private
property and liability insurance for private
clients covers virtually all risks related to
movable property and real estate. The three
basic types — Normal, Optimal and Exclusive
— provide insurance coverage for property
and homes that are occupied year-round, or
recreationally.

Allianz poji$tovna is the first insurer in the
Czech Republic to offer Home Assistance
services. This highly competitive service
provides clients with assistance during
severe household problems requiring
immediate intervention, such as fire or
flooding due to burst pipes, or with less
serious, yet annoying situations such as
locked out keys, blocked drainage or
broken windows.

To entrepreneurs, Allianz pojiStovna offers
Comprehensive Entrepreneurial Insurance
NOE. It is designed specially for medium-
size and small entrepreneurs in the area of
trade, production and services, but it can
just as well be used by owners of real



podnikatelé snadno a rychle sjednat
pojisténi vSech obvyklych komodit, tedy
pojiSténi provozniho a vyrobniho zafizeni i
zasob, budov a jinych staveb slouzicich

k podnikéni, stejné jako odpovédnosti za
$kodu nebo pfepravovaného nakladu.

Program je pfipraven ve formeé balickd. Tt
varianty pojistén{ - Normal, Optimal

a Exkluziv - pokryvaji cely segment rizik.
Klientovi staci si jen zvolit nejvyhodnéjsi
kombinaci pfesné podle svych potfeb.

Vysoky standard Komplexniho pojiSténi
podnikateld NOE potvrdily vysledky
soutéZe o nejoblibenéjsi produkt roku Zlata
koruna 2005, kde NOE obsadil prvni misto.

V roce 2005 se pojisténi majetku zaméfilo
také na modernizaci nebo tvorbu dal$ich,
méné standardnich produktd, jako je tzv.
prodlouZené zéruka, pojisténi plavidel

a kauci nebo pojiSténi bytovych druZstev.

POJISTENI PRUMYSLU A VELKYCH
PODNIKATELSKYCH RIZIK

Pojisténi pramyslu v roce 2005 ovliviiovaly
nepfiznivé vnéjsi faktory. Na pfedepsaném
pojistném se negativné projevil odchod
mezindrodnich klientd z ¢eského trhu.
Dal$im velmi nepfiznivym faktorem byl
lofisky pokles sazeb na mezindrodnim

i domdcim trhu. Proto se Allianz poji$tovna
zaméfila na lokdlni ¢esky trh a Ceské
primyslové subjekty. Diky Sirokému
portfoliu produktt a konkurenceschopné
cené se podafilo odchody nadnéarodnich
klientl prakticky nahradit nériistem
obchodl na ¢eském trhu.
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estate. NOE can be written very easily and
quickly, covering all types of usual
commodities, including insurance of
operating and production facilities or stock,
buildings and other structures serving for
business, liability or cargo insurance.

NOE is available in the form of packages,
with the three variations, Normal, Optimal
and Exclusive, covering the whole segment
of risks. All the clients have to do is to
choose the combination matching their
needs.

In acknowledgement of its qualities, NOE
was awarded the 2005 Golden Crown Prize
for the most popular product of the year.

In 2005, Allianz pojistovna modernised, or
created new, less common products, such
as extended warranty, vessel insurance,
guarantee insurance, and insurance for
housing cooperatives.

INDUSTRIAL AND ENTREPRENEURIAL
RISK INSURANCE

In 2005, industrial insurance was adversely
influenced by external factors. Premiums
written decreased as a result of some
international corporate clients leaving the
Czech market and the premium rates
dropping in both international and local
markets. Allianz pojiStovna has, therefore,
shifted its focus to the local market and
Czech industrial entities. Owing to its rich
portfolio of products and competitive prices,
the Company succeeded in making up for
the drop in international business by
increasing the volume of transactions in the
Czech market.
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V roce 2006 se bude Allianz pojiStovna déle
orientovat zejména na Cesky trh. Pfes
naro¢né konkurencni prostfedi bude
hlavnim cilem dostate¢na ziskovost

a opétovné dosazen{ rlstu v lokdlnim
obchodé. V rdamci projektu Customer Focus
bude kladen ddraz na dalsi zkvalitiovéni
sluzeb, zefektiviiovani procesd a rozvoj
spoluprace s pojiStovacimi
zprostredkovateli.

POJISTENI VOZOVYCH PARKU

Pojisténi vozovych park® bylo v roce 2005
velmi uspéSné. Nové pfipraveny produkt
Autoflotily 2005 ziskal v soutéZi Zlatd koruna
druhé misto a stfibrnou korunu v kategorii
podnikatelskych pojiSténi. Podobné jako
ekonomicti odbornici ocenuji flotilové
pojisténi také nasi klienti a obchodni
zastupci a novy produkt se vyborné
prodava. Proto i v roce 2005 flotilové
pojisténi zaznamenalo vyznamny nardst
pfedepsaného pojistného.

V roce 2006 bude déle probihat vyvoj
flotilového autopojiSténi se zamétrenim na
zvySeni rentability produktu a zavedeni
novych technickych feSeni v automatizaci
procest pro obchod i spravu pojiSténi.
Novinkou bude také oddéleni rizikového
servisu, které bude mit za tkol rozsifeni
sluZzeb nadim zakazniklim a sniZeni
Skodniho pribéhu.

In 2006, Allianz pojistovna will continue to
focus on the Czech market. Despite strong
competition, it will strive to generate
sufficient profit and boost its local business.
The goals of its Customer Focus project will
be to improve the quality of services,
increase the efficiency of processes and
develop cooperation with insurance
brokers.

MOTOR FLEET INSURANCE

Motor fleet insurance was extremely
successful in 2005. The new Motor Fleet
2005 product placed second in the Golden
Crown competition, securing the Silver
Crown Prize in the category of
entrepreneurial insurance. Having ranked
high with experts, Motor Fleet has also
scored with clients and sales agents, and
the new product has been a bestseller. This
contributed to the major increase in
premiums written for motor fleet insurance
in 2005.

In 20006, Allianz pojistovna will continue to
develop its motor fleet insurance to
increase the product profitability and to
introduce new technical solutions for
automating sales and insurance
administration processes. A new risk service
department will be formed to expand our
client service and reduce claims.



LIKVIDACE POJISTNYCH UDALOSTI

Nabidka produktt musi byt v pojistovné
doplnéna také dalsi dilezitou sluZzbou —
rychlou a kvalitn{ likvidaci pojistnych udé-
losti. Ta mé& vyznamny podil na spokojenosti
klient(. Allianz pojiStovna v této oblasti
dominuje ¢eskym pojiStovnam.

Pro udrZeni vysokého standardu likvidace
byly v roce 2005 zavedeny nové metody
organizace prace, které vzeSly z projektu
NOLIK. Diky témto novym pracovnim postu-
pim se podafilo zvysit efektivitu prace
likvidatord a jeSté vice zkvalitnit a zrychlit
nabizené sluzby klientdm. Pro dals$i zvySeni
kvalifikace likvidator@ byl zahéjen celoro¢ni
systém odbornych $koleni, tzv. ,Akademie
likvidace”.

V roce 2006 bude i nadédle pokracovat pro-
jekt NOLIK a intenzivni prace na projektu
Sustainability Motor Claims. Projektové tymy
dopracuji nové postupy v oblastech fizeni
vykonnosti, fetézce dodavateld, Skod na
zdravi a provozniho modelu. Nésledné
budou tyto nové postupy aplikovany do
likvida¢ni praxe, coZ pfinese dalsi zkvalitné-
ni sluZeb poskytovanych kaZzdodenné nasim
klientim.

Allianz pojistovna, a. s.

CLAIMS SETTLEMENT

Prompt and efficient claims settlement as
the key to client satisfaction is a requisite
part of services offered by any insurance
company. Allianz pojiStovna dominates the
Czech market in this respect.

To maintain the high standard of claims
settlement, new organisational methods
were employed last year based on the
NOLIK project. The new techniques
increased the efficiency of loss adjustors
and added quality and speed to client
service. To improve the qualifications of its
loss adjustors, Allianz pojiStovna launched
a year-round training system, “the Claims
Settlement Academy.”

The NOLIK project will continue
throughout 2006, and the Sustainability
Motor Claims project will be in progress.
Project teams are in the process of
completing new procedures relating to the
management of performance, supplier

chain, health claims, and operations model.

These new procedures will then be applied
in the claims settlement practice, which
will further improve the quality of day-to-
day client service.
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services’

sluzby

Rozséhla sit obchodnich zéstupcd, spoluprédce s Komeréni bankou, on-line nabidka produktd a hldseni pojistnych udalosti, zajistuje nepfetrzité a kvalitni
sluzby pfi prodeji pojisténi i likvidaci pojistnych udélosti.  The extended sales agent network, cooperation with Komer¢ni banka, the on-line offer of

products and claims reporting guarantee continued supreme quality of services in the sale of insurance as well as in claims settlement.
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Obchod. V roce 2005 se obchod Allianz pojistovny zaméril zejména na dosazeni
planovaného objemu obchodu, rozvoj kmenové obchodni sluzZby a posileni jeji
pozice a maximalni vyuZiti stdvajicich distribucnich kanald. Sales. The key sales
targets of Allianz pojistovna for 2005 included the achievement of the planned
volume of sales, the development and reinforcement of the tied-agent sales force,

and the maximum utilisation of existing distribution channels.

S objemem a strukturou nového obchodu
miZeme byt spokojeni. Zejména v oblasti
zivotnfho pojiSténi byl rok 2005 velmi
uspésny. Allianz pojiStovna rostla vyrazné
rychleji neZ pojistny trh. Na téchto vysled-
cich se nejvice podili kmenova obchodni
sluzba, ktera je hlavnim prodejnim kanélem
Allianz pojiStovny. Proto se v priibéhu roku
rozebéhly nové motivacn{ programy

a obchodni soutéZe a zaroven se kladl velky
dtraz na ndbor novych obchodnich zé&stup-
cti. BohuZel, planovaného poctu obchod-
nich zdstupcd jsme nedosahli.

Allianz pojiStovna v roce 2005 také velmi
posilila rozvoj spolupréce s makléti. Vznikl
usek f{zeni makléfského obchodu, ktery mé
za Ukol zlepSit spoluprdci s makléfi a maxi-
maélné vyuZit jejich obchodniho potencidlu
pro Allianz pojistovnu. Usek makléfského
obchodu zajistuje funkci poradenského

a konzulta¢niho centra, pfipravuje pro mak-

1éfe Skoleni produkt@i a také dpravu partner-

skych smluvnich vztaht podle zékona
o0 pojiStovacich zprostfedkovatelich.

2005 was a successful year in terms of the
volume and structure of new sales,
particularly in life insurance. Allianz
pojiStovna grew faster than the insurance
market. To a large degree, the good results
are attributed to the tied-agent sales force as
the main sales channel. During the year,
Allianz poji$tovna launched new
motivational programmes and sales
competitions and continued recruiting new
sales force staff. The number of its sales
agents, however, fell short of the target.

Last year, Allianz poji$tovna also expanded
its cooperation with brokers. A new broker
business management section was formed
to improve work with brokers and to
maximise their sales potential for Allianz
pojisStovna. The broker business section
functions as an advisory and consultation
centre, preparing product training for
brokers and ensuring that partner
contractual relationships comply with the
Act on Insurance Brokers.
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obchodni sité partnerskych spolecnosti -
alternativni distribu¢ni cesty. Hlavni zistéva
kmenova obchodni sluzba, ale podafilo se
navazat spolupréci s nékolika dal$imi distri-
butory naSich produkt. Nejvyznamnéjsi

z nich je Komeréni banka, kterd ve své
distribu¢ni siti nabizi povinné ruceni

a pojisténi nemovitosti a domécnosti.

V roce 2005 jsme spoluprdci rozsitili jesté
o nabidku havarijniho pojisténi vozidel

a zéroveil obchodni zéastupci Allianz pojis-
tovny zahdjili prodej hypotecnich Gvérd
Komer¢ni banky.

Pro prodej pojisténi vyuziva Allianz tyto
obchodni kanély:

» kmenova obchodnf sluzba,
» piimy obchod,

» makléfi,

» alternativni distribuéni cesty.

KMENOVA OBCHODNI SLUZBA
Kmenové obchodni sluzba je nejdtleZitéj-

$im obchodnim kandlem Allianz pojiStovny,
ktery se podilel na jeji celkové produkci 74

procenty. Je fizena dvanécti oblastnimi fedi-

telstvimi.

Béhem roku pro$la kmenova obchodni sluz-

ba vyraznymi zménami, které sméfovaly
k posileni jeji pozice v rémci Allianz pojis-

tovny. Usek fizeni obchodu byl restruktura-

lizovén s cilem zlepSit nébor novych

obchodnich zastupct a pfipravit nové moti-

vacni programy.

Kmenové obchodni sluzba byla vyrazné

ovlivnéna novou legislativou, zejména ucin-
nosti zdkona o pojistovacich zprostfedkova-

telich a samostatnych likvidatorech.
Obchodni zastupci pojistovny se museli

The sales networks of our partner
companies have become increasingly
important as alternative distribution channels.
While our tied agents continue to dominate
the sales service, we have established
cooperation with several other distributors.
The most significant of these new partners
is Komer¢ni banka, which now offers our
motor third party liability, real estate and
household insurance throughout its
distribution network. In 2005, we extended
this offer to include motor hull insurance,
and the sales agents of Allianz pojiStovna
started selling mortgages for Komercni
banka.

Allianz pojistovna sells insurance through the
following four channels:

> Tied-agent sales force;

» Direct business;

» Brokers; and

» Alternative distribution channels.

TIED-AGENT SALES FORCE

The tied-agent sales force is the main sales
channel of Allianz pojiStovna, having
generated 74% of its total sales in 2005.
The tied sales force is managed by twelve
regional offices.

2005 was a year of change for the sales
force, and its position within Allianz
pojistovna was strengthened. The Sales
Management Department was restructured
to improve recruitment of new agents and
to prepare new motivational programmes.

The tied-agent sales force was strongly
influenced by new legislation, particularly
by the new Act on Insurance Brokers and
Independent Loss Adjustors. During the
year, Allianz pojiStovna sales agents had to



v pribéhu roku piihlasit k certifikaci

a postupné skladali pfislusné zkousky. Zaro-
venl pokracoval ndbor novych obchodnich
zastupct, takZe na konci roku jich méla
Allianz pojiStovna celkem 1 375.

V roce 2006 se musi obchodnf sluzba vypo-
fadat s nékolika dlleZitymi tkoly. Prvofadé
je splnéni planu nové produkce, kde bude
kladen dtraz zejména na Zivotn{ pojisténi.
K dal$imu posunu dojde v profesionalizaci
obchodni sluzby, tedy zvySeni poctu
obchodnich zéstupcd, kteff pro Allianz
pojistovnu pracuji na plny tvazek. Cilem je
doséhnout jejich padesatiprocentnfho podi-
lu.

Skoleni obchodu

Program Skoleni obchodu v roce 2005
velmi ovlivnil vstup CR do Evropské unie.
V prbéhu roku probfhalo $kolenf a ptezku-
Sovani obchodnich zédstupcl pro certifikaci.
Zaroven probihalo intenzivni $koleni
obchodni sité, kde se obchodni zéstupci
seznamovali s dopady novych zédkon{ na
jejich préci.

V3eobecné tréninky v roce 2005 zahrnovaly
Skolen{ novych produktd pojiSténi osob,
zejména investi¢niho pojisténi. Celd
obchodni sit byla vySkolena na novy pro-
dukt Komplexni autopojisténi. Doslo k zefek-
tivnéni trénink® zaméfenych na integraci
novych obchodnich zastupc do obchodni

sité Allianz pojiStovny.

ZkuSeni obchodni zéastupci absolvovali tré-
ninky dal$iho rozvoje prodejnich dovednos-
ti, péCe o zdkaznika a profesionélni prezen-
tace. Pokracovala také spoluprdce s americ-
kou poradenskou spole¢nosti LIMRA.

V roce 2005 ziskalo 29 obchodnich zéstup-
cli ocenéni Limra Quality Award.

Allianz pojistovna, a. s. 29

complete training and pass examinations to
obtain the required certification. At the
same time, the Company continued
recruiting new agents. The total number of
Allianz pojistovna sales agents at the end of
the year was 1,375.

In 2006, the tied sales force will be facing
several challenges. First and foremost, it
will have to meet the target for new sales,
particularly in life insurance. Professional
sales agents continue to be central to the
sales force; in 2000, Allianz pojiStovna aims
for 50% of its agents to be full-time.

Sales Training

The sales training agenda in 2005 was
strongly influenced by the accession of the
Czech Republic to the European Union.
During the year, we were training and
certifying our sales agents. At the same
time, Allianz pojistovna sales agents
underwent intense training to learn about
the impact of new laws on their work.

General training courses in 2005 focused
on the training of new life insurance
products, particularly unit-linked insurance.
The whole sales force was trained for
Comprehensive Motor Insurance. Training
efficiency improved with respect to the
integration of new agents into the sales
force.

Experienced agents took courses to further
develop their sales skills, customer service
and professional presentation. Cooperation
with the American consulting company
LIMRA also continued. In 2005, 29 agents
received the Limra Quality Award.
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Vyznamnou zmeénou bylo zavedeni regiondl-
nich trenér(, ktef{ pasob{ pffmo na oblast-
nich feditelstvich. Jsou pfipraveni operativ-
né reagovat na potfeby Skoleni obchodnich
zastupcl, makléfd a daldich partnerd
Allianz pfimo v daném regionu. To pfinési
vyznamné zrychleni a zefektivnéni Skoliciho
procesu.

V roce 2005 probéhlo proSkoleni zameést-
nanct Komer¢n{ banky na Komplexni auto-
pojisténi a doSkoleni na povinné ruceni. Pro
VSeobecnou stavebni spofitelnu Komerc¢ni
banky byli vySkoleni prodejci na produkt
Globalinvest a pojiSténi privatnfho majetku.

Specialni program pro obchodni sluzbu

ALLIN je specialni software, ktery obsahuje
aktuélni informace o vSech nabizenych pro-
duktech a novinkdch Allianz. UmoZiuje
zadat potfebnd data k uzavfeni smlouvy na
misté pifmo u klienta, v€etné tisku pojistné
smlouvy a pojistnych podminek. Je vybudo-
vany na bazi technologie Lotus Notes.
Obchodni zéstupci Allin vyuzivaji jiz od
roku 2001.

Allin je software, ktery podporuje prodej
pojistnych produktl a zdroven slouZzi jako
nastroj k fizeni obchodni sluzby Allianz
pojistovny.

V soucasné dobé Allin vyuZziva vice neZ

3 000 uZivatell z fad obchodnich zastupct,
dealert a maklérd. Kromé toho systém WEB
Allin vyuziva dalsich 1 200 bankovnich
poradct Komercni banky. Velkych dspor,
financ¢nich i kapacitnich, bylo v roce 2005
dosazeno elektronickym sjednénim 170 000
smluv pomoci software Allin, coZ je vice
neZ polovina produkce.

Allianz pojiStovna has introduced regional
trainers who work directly at the regional
branch offices and are prepared to respond
immediately to any training needs of the
sales agents, brokers and other Allianz
partners in the region. This new feature
added flexibility and efficiency to the
training process.

In 2005, we trained the employees of
Komeréni banka in Comprehensive Motor
Insurance and provided them with
additional training in motor third party
liability insurance. For VSeobecna stavebni
spofitelna Komer¢ni banky, we trained sales
agents for Globalinvest and for private
property insurance.

Software for Tied Agents

ALLIN is tailor-made software providing the
latest information on the Allianz product
portfolio and any new features. Using

a laptop, the sales agent can input all data
necessary for the conclusion of a policy
directly at the client’s place and print out
the policy including the insurance terms
and conditions. Allin is built on the basis of
Lotus Notes technology. Allianz pojiStovna
sales agents have been using Allin since
2001.

Allin is software supporting the sale of
insurance products and a tool for managing
the Allianz pojiStovna sales force.

Allin is currently used by over 3,000 sales
agents, dealers and brokers. An additional
1,200 bank consultants of Komeréni banka
use the WEB Allin system. In 2005, there
were considerable cost and capacity savings
because over one half of all Allianz
pojiStovna policies, 170,000, were
concluded electronically through Allin.



Nadadle se pracuje také na zrychleni

a modernizaci Allinu. V roce 2005 byla
spuSténa replikace (obousmérny pfenos dat
Allinu) pfes Internet namisto ptvodniho

a velmi pomalého modemového prenosu
dat, coZ vyraznym zplisobem usnadnilo

a zrychlilo tuto komunikaci.

Vyvojovy tym v roce 2005 pfipravil také
koncept kluboven — Allin club. Klubovna je
misto, kde mtZe obchodni zéstupce, i kdyZ
jeSté nemd svij Allin, nejen vytisknout
celou navrhopojistku i s ¢islem k ru¢nimu -
papirovému sjednani, ale také elektronicky
tuto smlouvu nésledné odeslat. Prozatim se
jedné o pilotni projekt, ve kterém je apliko-
vano autopojiSténi a cestovni pojiSténi.
Dalsi produkty ale budou brzy nésledovat.

Novinkou, kterd obchodnim zastupcim
pomtzZe efektivné a velmi jednoduse pléano-
vat a organizovat schiizky s klienty, pozna-
menévat si k nim komentéte a planovat

dalsi praci, je management obchodnich akti-

vit. Tato aplikace zéroven umozni automa-
ticky generovat reporty o ¢innosti obchod-
nich zéstupcl, potfebné pro efektivni fizeni
obchodni sluzby.

Vyvoj programu Allin sméfuje k dalSimu
zlepSeni sluzeb pro klienty a zjednoduSen{
uzavirani smluv. Nové aplikace pfispivaji
k lep$imu f{zenf obchodni sité a k réstu
propojisténosti a pfipojisténosti pfi prode;ji
pojistnych produktd.

ALTERNATIVNi DISTRIBUCNI CESTY

Strategii Allianz pojiStovny je vyvéiena
multidistribuce produkt, a proto v ramci
Allianz spolupracuje usek alternativnich
distribu¢nich cest s dal$imi obchodnimi
partnery a externimi prodejnimi sitémi,
jejichZ portfolio neustéle dopliiuje a zvétSu-
je.
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Allin is continuously improved and
upgraded. In 2005, replication (two-way
information exchange in Allin) replaced the
original and very slow data transfer via
modem; this improvement made
communication much faster and easier.

Our development team prepared a new
concept in 2005 — the Allin Club. The Club
is a place where a sales agent who does not
yet have his or her own Allin can print out
the numbered insurance proposal for
underwriting in the physical form and then
send the policy electronically. So far, this
pilot project has included motor and travel
insurance; other products will follow
shortly.

Sales activities management is a new
feature to help sales agents efficiently and
easily organise meetings with clients, take
notes and plan the next steps. At the same
time, this application will make it possible
to automatically generate activity reports
for individual agents, which are necessary
for effective sales force management.

We continue developing Allin to enhance
our client service and to simplify the
underwriting of policies. The new
applications provide for higher efficiency in
sales network management and for
increased comprehensiveness of insurance
and supplementary insurance in the sale of
insurance products.

ALTERNATIVE DISTRIBUTION CHANNELS

Allianz pojistovna desires a balanced
distribution of its products. In line with this
strategy, the Alternative Distribution
Channels Division (ADC) cooperates with
non-exclusive business partners and
external sales networks, continuously
expanding their portfolio.
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Kromé spoluprace s distribu¢nimi sitémi
partnerskych spolecnosti, jako jsou HYPO
stavebn{ spofitelna nebo Modra pyramida,
byla v roce 2005 nejvyznamnéjsim prodej-
nim kandlem obchodn{ sit Komer¢n{ banky.
Na jejich pobockach si od roku 2004
mohou zédjemci sjednat pojiSténi nemovitos-
ti a domécnosti, ptip. povinné ruceni. Pro-

dukty Allianz pojiStovny tak vhodné dopliiu-

ji hypote¢n{ a Gvérovy program Komeréni
banky. V roce 2005 se spolupréce rozsifila
jeSté o prodej havarijniho pojiSténi, a nao-
pak obchodni sluzba Allianz pojiStovny
zaCala nabizet hypotecni tvéry Komercni
banky. Pro obé spolecnosti tato spoluprace
pfedstavuje dosud nejvétsi projekt ve vyuZzi-
ti alternativnich distribu¢nich kandld

a nabidky novych produkta.

V roce 2005 usek alternativni distribu¢ni
cesty pfi prodeji investi¢niho Zivotniho
pojisténi aktivné spolupracoval také se spo-
le¢nostmi BAWAG BANK a CSA.

MAKLERI

Makléfi jsou pro Allianz velmi dtlezitym
obchodnim kanalem. Proto Allianz pojiStov-
na klade dtraz na profesiondlni vztah mak-
16F - pojistovna. V roce 2005 vznikl usek
fizeni makléfského obchodu, ktery ma za
ukol zkvalitnit a prohloubit spolupraci

s makléfi a maximélné tak vyuZit jejich
obchodniho potenciélu pro Allianz pojisto-
vnu. Usek makléfského obchodu zajistuje
funkci poradenského a konzulta¢niho cent-
ra, pfipravuje pro makléfe Skoleni produktl
a také tpravu partnerskych smluvnich vzta-
hli podle zdkona o pojistovacich zprostred-
kovatelich.

Apart from cooperation with the
distribution networks of our partners, such
as HYPO stavebni spofitelna and Modré
pyramida, our most significant sales channel
in 2005 was the sales network of Komeréni
banka (KB). Since 2004, clients have been
able to conclude policies for real estate,
household or MTPL insurance at all KB
branches. Consequently, the products of
Allianz pojistovna have become an
excellent supplement to KB’s mortgage and
loan programme. In 2005, this offer was
expanded to include motor hull insurance,
and the sales agents of Allianz pojiStovna
started selling mortgages for Komer¢ni
banka. For both companies, the project is
the largest to date to use alternative
distribution channels and to offer new
products.

In 2005, the Alternative Distribution
Channels department worked closely with
BAWAG BANK and the Czech Airlines
(CSA) in the sale of unit-linked life

insurance.
BROKERS

Allianz pojiStovna considers brokers an
important sales channel and takes great
care of the broker — insurance company
relationship. In 2005, a new broker business
management section was formed to improve
the work with brokers and to maximise
their sales potential for Allianz pojiStovna.
The broker business section functions as an
advisory and consultation centre, preparing
product training for brokers and ensuring
that partner contractual relationships
comply with the Act on Insurance Brokers.



PRIMY OBCHOD

Velmi dtleZitou soucésti pfimého obchodu
je prodej pojisténi pfes Internet. Allianz
nabizi on-line sjednéni cestovniho pojisténi,
povinného ruceni a vybranych sloZzek Kom-
plexniho autopojiSténi. Korespondencni ces-
tou, po vyplnéni pfisluSného dotazniku na
Internetu, si zdjemci mohou sjednat také
penzijni pfipojiSténi.

V roce 2005 se Allianz pojiStovna zaméfila
na podporu z&jmu o on-line prodej a zvy-
hodnila cenu povinného ruceni a cestovni-
ho pojisténi sjednaného elektronickou ces-
tou. Od poloviny roku maji zajemci moz-
nost si sjednat cestovni pojisténi s 10pro-
centni a povinné ruceni dokonce s 15pro-
centni slevou. S velkym z&jmem se setkala
specidlni akce pro mladé lidi do 26 let, ktefi
pii elektronickém sjednéni cestovniho pojis-
téni ziskaji dalsi slevu 50 %.

Klienti Allianz maji také moZnost nahlésit
elektronickou cestou nékteré pojistné uda-
losti, provadét nezdvazné vypocty pojistné-
ho pro fadu produktd, vyhleddvat pobocky,
obchodni zé&stupce, smluvni autoservisy

a vyuZivat mnoho dal§ich zajimavych slu-
zeb.

Hlavni vyhodou elektronické formy sjedna-
vani pojistnych smluv je moZnost uzavieni
smlouvy v pohodli domova za vyuZiti bez-
hotovostnich platebnich ndstroja.
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DIRECT BUSINESS

An increasingly popular area of direct
business is the sale of insurance policies via
Internet. Allianz offers on-line travel and
motor third party liability insurance as well
as some parts of Comprehensive Motor
Insurance. The offer also includes

a supplementary pension insurance product,
which the client can conclude as home-
foreign insurance by filling in a form on the
Internet.

To promote on-line underwriting, Allianz
pojistovna started offering a 10% discount
on travel insurance and a 15% discount on
motor third party liability insurance policies
concluded via Internet in the middle of
2005. The Company also offered an
attractive 50% discount to young people
under 26 years of age underwriting their
travel insurance policies electronically.

Clients can also electronically report claims,
calculate premiums for a number of
products, search for insurance offices or
agents nearby, car dealer partners of Allianz
pojiStovna or use other attractive services.

One of the major advantages of on-line
underwriting is the option to do so
comfortably from home, as well as the
opportunity to use a wide range of direct
payment options.
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Sponzoring - Sponsorship

Sponzoring. Allianz pojistovna je dspésnou firmou, kterd si uvédomuje svoji

zodpovédnost vici klientiim, zaméstnancim i celé Ceské spolecnosti. Proto se

zaméruje predevsim na podporu détskych a mladeznickych projekti nebo kulturnich

a charitativnich aktivit. Sponsorship. As a successful player on the Czech market,

Allianz pojistovna feels its responsibility towards its clients, employees and the

Czech society. We have, accordingly, chosen children and youth projects, as well as

culture and charity, as the central focus of our sponsorship.

V roce 2005 se Allianz pojiStovna jiZ po-
sedmé stala generalnim partnerem Mezina-
rodniho festivalu filmG pro déti a mladez ve
Zliné. Tento festival se za dobu, kdy ho nase
spole¢nost podporuje, stal jednou z nejvét-
$ich a nejvyznamnéjsich akc{ svého druhu na
svété. Také diky nasi icasti mohou mali
divéci navstévovat vSechna filmova predsta-
veni festivalu zcela zdarma.

Od roku 2003 je Allianz generdlnim partne-
rem Vyrocnich cen Akademie populérni
hudby, které tak nesou nazev Deska roku
Allianz a Andél Allianz. Prvni z uvedenych
soutéz{ ocefiuje nejlepsi nahravky podle poctu
prodanych desek, tzn. Ze sleduje oblibu

u posluchacti. Druhd akce je naopak odbor-
nym hodnocenim kvality jednotlivych umélct
a porotou jsou pravé ¢lenové Akademie.

Jako ,generalni pfitel divadla“ podporuje od
konce roku 2003 Allianz pojistovna loutko-
vou scénu hlavniho mésta Prahy, Divadlo
Minor. Jedna se o dalsi projekt zaméfeny na
détského divéka. Roc¢né toto divadlo navstivi
pfes 80 000 divaka.

Jiz nékolik let je naSe spole¢nost generdlnim
partnerem Stétni reprezentace CR v letecké

akrobacii. Diky nasi podpofe si mohou &esti
akrobaté dovolit vyuZivat moderni leteckou

Allianz pojiStovna was the general partner
of the International Film Festival for Children
and Youth Zlin in 2005. During the seven
years that we have supported the festival, it
has become one of the largest and most
prestigious of its kind in the world. Our
contribution makes it possible for young
cinemagoers to see all the shows for free.

Since 2003, Allianz has been the general
partner of the Annual Popular Music
Academy Awards. The Allianz Record of the
Year goes to the best-selling record, that is,
the one most popular with the listeners;
Angel Allianz is awarded by members of the
Academy in recognition of the artists’
professional qualities.

Since the end of 2003, Allianz pojiStovna
has been the “the general friend” of the
Divadlo Minor. It is another project for
children. As the puppet theatre of the
Capital Prague, Minor is visited by some
80,000 spectators each year.

For several years now, we have been the
general partner of the Czech National
Aerobatics Team. Our support makes it
possible for the Czech aerobats to use state-
of-the-art aviation technology and to
successfully compete internationally. They



techniku, kterd jim umoziiuje GspéSné sou-
pefit se zavodniky z celého svéta. Za dobu
nasi podpory pfivezli Cesti akrobaté fadu
medaili z mistrovstvi svéta i Evropy.

Mezi naSe dal$i dlouholeté sponzorské aktivi-

ty pati{ podpora libereckého détského pévec-
kého sboru Severacek, Prazského divadelniho
festivalu némeckého jazyka ¢i Koncertu lidi
dobré viile na Velehradé. Mimo tyto vefejné
zndmé projekty podporujeme také mladé
zacinajicf umélce z fad opernich pévct a kla-
sickych hudebnikd, aby mohli prohlubovat
své schopnosti v zahrani¢nich hudebnich
Skoléach.

V neposledni fadé Allianz nezapomind na
podporu projektd, které sice nejsou tak
Allianz pojistovna je partnerem projektu Dét-
stvi bez drazu, ktery se zaméfuje na aktivni
prevenci trazovosti déti, které je v Ceské
republice stdle vyrazné vétsi nez ve vyspé-
lych zemich zdpadni Evropy. Allianz také pfi-
spéla na vystavbu integrovaného bydleni
Domov Lenka pro hendikepované mladé lidi,
kteff ukoncili Skolni dochdzku na specidlnich
stfednich a uéfiovskych $koldch. Tento pro-
jekt organizuje obCanské sdruzeni ATLANT.

Allianz pojiStovna nezapomind ani na vzdéla-
vaci projekty. V roce 2005 byla jednim

z hlavnich partner@ soutéZe Euromanager

a v leto$nim roce vstupuje do projektu Junior
Achievement, ktery v roce 1992 zaloZil
Tomd$ Bata. Allianz se tak zafadi mezi
vyznamné partnery projektu, kterymi jsou
Microsoft, KPMG, PricewaterhouseCoopers
nebo Deloitte. Programu se dcastnilo zhruba
12 000 studentti z celé Ceské republiky.

Kromé téchto centralnich projektl se jednot-
livé oblastni feditelstvi Allianz kazdorocné
vyrazné podileji na sponzorskych aktivitdch
ve svych regionech.
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have already won a number of medals at
both the European and World
championships.

Our sponsorship traditionally goes to the
Liberec children’s choir Severacek, the Prague
Theatre Festival of the German Language and
the Velehrad musical festival. Apart from
these established and prestigious projects,
we also support young opera singers and
classic musicians in developing their talents
at music schools abroad.

Allianz pojiStovna is a proud sponsor of
projects that are not high-profile in terms of
media coverage, but have tremendous social
significance and impact. We are a partner of
Accident-Free Childhood, a project to actively
prevent accidents to children, as the
accident rate for children in the Czech
Republic is still significantly higher than in
Western Europe. Allianz pojistovna has also
contributed to Lenka Home, an integrated
housing project for young handicapped
people who have graduated from specialised
secondary and apprentice schools. The
project is organised by the civic association
ATLANT.

Allianz pojiStovna also sponsors educational
projects. In 2005, we were one of the main
partners of the Euromanager competition. In
2006, we have joined Microsoft, KPMG,
PricewaterhouseCoopers and Deloitte as

a partner of Junior Achievement, a project
launched by Tom4&$ Bata in 1992. A total of
12,000 students from all over the Czech
Republic participate in this programme.

Apart from the above nationwide projects,
our individual regional offices participate in
sponsorship activities in their respective
regions.
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Rozsahlé asistencni sluzby, které Allianz pojistovna nabizi k havarijnimu pojisténi, povinnému ruceni, cestovnimu pojisténi a pojisténi majetku davaji

klientdm pocit bezpeci kdykoliv se na Allianz pojistovnu obrati. ~ The extensive assistance service offered by Allianz pojistovna as part of motor hull,
motor third party liability, travel and property insurance makes clients feel safe at any time they turn to Allianz pojistovna.
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Zaméstnanci. Allianz pojistovna je spolecnosti, kterd se vyrazné zaméruje na

zdkazniky. To znamend na pripravu kvalitnich produktid a dokonalé sluZby

- Customer Focus. K tomu je zapotrebi profesiondiniho pristupu vSech zaméstnancd,

podporeného neustdlym zvySovdanim jejich kvalifikace. Employees. The superior

quality of Allianz pojistovna products and services has been driven by strong

customer focus. The professional approach of all our employees and their

continued training bear fruit in high work standards.

Allianz podporuje projektovy zptisob prace
a plochou strukturu f{zeni, které vSem
zaméstnanclim nabizeji moZnost zapojit se
do plnéni strategickych cilt. Odrazem
soundlezitosti a rovnovahy mezi zajmy
spole¢nosti a preferencemi zaméstnancu je
nizké fluktuace. Zaroven je také zdrojem
stability a potencidlem k dal$imu rdstu.

VZDELAVANI A OSOBNI ROZVO)
ZAMESTNANCU

Vzdélavani a rozvoj zaméstnanc mé

v Allianz pojiStovné silnou tradici zaloZenou
na pravidelném dialogu v rdmci sjedndvéani
rozvojovych pland se vSemi zaméstnanci,
vCetné stanoveni cild.

The project style of work and the efficient
flat management structure give each
employee the chance to actively participate
in the attainment of strategic objectives.
The interests of the Company and the
individual preferences of its employees are
in balance. The employees form a stabilised
team, with a very low turnover rate and an

excellent potential for growth.

EMPLOYEE TRAINING AND
PROFESSIONAL DEVELOPMENT

Employee training and professional
development have a strong tradition at
Allianz pojistovna, relying upon continued
dialogue when agreeing on development
plans and setting goals for all employees.
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Zaméstnanci - Employees

Systém vzdélavani zaméstnancl zahrnuje:

» Allianz Knowledge Academy,

» internf kurzy se zamétfenim na vnitini
procesy, orientaci na zékaznika,

» odborné vzdeélavéni,

» jazykové kurzy v mnoha urovnich
i forméch vyuky,

» vstupni Skolen{ pro nové zameéstnan-
ce,

» zahrani¢n{ vzdélavani pro vybrané
specializace,

» podporu tcasti zaméstnancli na konfe-
rencich a profesnich setkanich,

» podporu mimopracovnfho vzdélavani
(VS, znalecké zkousky, ACCA).

Firemni kultura vysokych vykont je
zaloZena na otevfené komunikaci s jasné
deklarovanymi pravidly rovnoprévnosti

a spoluprace. Spolecnost piijala za své
firemni hodnoty, které sméfuji k naplnéni
poslani spolecnosti, podpofe tymové prace,
a také k prosazeni individudlnich
schopnosti, systematického rozvoje talent
a identifikace kli¢ového potencidlu.

Dtraz kladeny spole¢nosti na profesiondlni
chovani zaméstnancd a dodrZovéani
internich pravidel podtrhuje Eticky kodex
zaméstnance Allianz, ktery v roce 2005
sjednotila finan¢n{ skupina Allianz ve vSech
svych spole¢nostech.

Mezi vyznamné prvky firemni kultury
Allianz pojiStovny patii pravidelnéa setkavani
zameéstnancd s managementem spole¢nosti
pfi raznych oficidlnich vyrocich ¢i dalSich
internich pfileZitostech a mimopracovni
setkani spolupracujicich tymd, tzv.
teambuildingy, kterych se mohou
kazdoro¢né tcastnit vSichni zaméstnanci

spole¢nosti. Kvalitnim néstrojem firemni{

The system includes:

» Allianz Knowledge Academy;

» In-house training courses relating to
internal processes and customer focus;

» Professional education;

> A variety of language courses at
various levels;

» Initial training for new employees;

» Training abroad for selected
professions;

» Encouraging employees to take part in
conferences and professional
gatherings; and

» Encouraging extra-work education
(university degree, expert
certification, ACCA).

A high-performance corporate culture is
based on openness in communication and
clearly defined principles of equality and
cooperation. Allianz pojistovna has adopted
corporate values in furtherance of the
Company’s mission, promoting team spirit,
individual capacities, continued
development of talents and identification of
the key potentials.

The Ethical Code of Allianz Employee Conduct
reiterates the Company’s strong emphasis
on the professional conduct of its
employees and their adherence to internal
rules. In 2005, the Allianz Group
introduced this uniform Code in all of its
companies.

The corporate culture also builds on the
management regularly meeting with
employees for official anniversaries or on
less formal occasions, as well as on
teambuilding sessions, in which all
employees are invited to participate every
year. To ensure fluent corporate



komunikace je ¢asopis INFO, kde maji
zameéstnanci moznost sezndmit se

s podstatnymi udéalostmi Zivota spole¢nosti
i zvefejnit vlastni p¥spévek. Siroce
vyuzivan je také intranetovy portal a dalsi
elektronickd informaén{ média.

ZAMESTNANECKE VYHODY

Allianz pojistovna nabizela v roce 2005 svym
zaméstnanclim program zaméstnaneckych
vyhod:

» tyden dovolené nad rémec stanoveny
zakonem,

» zkracenou pracovni dobu v délce 37,5
hodiny tydné,

» stravovaci poukézky v hodnoté 80 K¢
plo$né vSem zameéstnancm - spolec-
nost hradi 68 % hodnoty poukézky,

» poskytovani ndpoj na pracovistich
zdarma,

» prispévek na penzijni pfipojisténi
vSem zameéstnanctm,

» zakladn{ Zivotni pojiSténi pro pi{pad
smrti z jakychkoliv pfi¢in pro vSechny
zameéstnance,

» vyrazné slevy na vSechna poji$téni
nabizené spole¢nosti, u vybranych
produkt® také pro rodinné pfislusniky,

» vedeni bankovnich G¢td a nékterych
daldich sluzeb BAWAG BANK CZ pro
zameéstnance zdarma nebo za zvyhod-
nénych podminek.
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communication, Allianz pojiStovna
publishes INFO, a company journal where the
employees can learn more about important
corporate events, or publish their own
articles. The intranet portal and other
electronic information media have also
become popular.

EMPLOYEE BENEFITS

In 2005, Allianz pojistovna offered a number
of employee benefits:

» A week of vacation in addition to the
time prescribed by law;

» A shortened 37.5 hour working week;

» Luncheon vouchers, each worth CZK
80 for all employees, with the
Company reimbursing 68% of the
voucher;

» Free beverages at the workplace;

» Contributions to supplementary
pension insurance for all employees;
» Basic life insurance for all employees;

» Reduced tariffs on all Allianz
pojistovna insurance products; with
selected products, the offer extends to
family members as well; and

» Maintenance of bank accounts and
some other services by BAWAG BANK
CZ, offered to employees free of
charge or at preferential terms.
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Obchodni vyvoj. Pro Allianz pojistovnu byl rok 2005 velmi ispesny zejména

v oblasti Zivotniho pojistent, kde rist vyrazné prekonal vysledky ceského
pojistneho trhu. Vysledky neZivotniho pojisténi byly ovlivnény odchodem nékterych
primyslovych klientii mimo Ceskou republiku. Business Development. Allianz
pojistovna achieved substantial economic results in 2005, particularly in life
insurance where its growth substantially exceeded that of the Czech insurance
market. The results in non-life insurance were affected by some corporate clients

leaving the Czech Republic.

Pfedepsané pojistné dosahlo v Allianz pojis-
tovné celkové vyse 9,24 miliard korun, coz
pfedstavuje nértist o 3,2 % oproti roku
2004. Vyrazné rychleji, meziro¢né o 12 %,
rostlo Zivotni pojisténi. Pozitivniho vysled-
ku dosahla Allianz pojiStovna také u nezi-
votniho pojisténi, které rostlo o 1,1 %.

Hlavni podil na dosahovanych vysledcich
mé kmenové obchodni sluzba Allianz pojis-
tovny. Proto jsme se zaméfili na jeji dalsi
rozvoj. Pro jeji lepsi fizen{ jsme pfistoupili
ke zméndm v reportingu. Zavedli jsme nové
soutéZe a bonifikace pro obchodni zastupce,
které nam umoznuji velmi rychle reagovat
na aktudlni potfeby pfi fizeni obchodni
sluzby. Pfipravili jsme také novy motivacni
program pro nové obchodni zdstupce, kte-
rych jsme pfijali pfes 400. Pfesto se nam
nepodafilo naplnit plén rozvoje kmenové
obchodni sluzby.

The premiums written totalled CZK 9.24
billion, an increase of 3.2% compared to
2004. Allianz pojiStovna performed
excellently in life insurance, which
increased 12% year-on-year. Despite the
difficulties, non-life insurance also grew by
1.1%.

We have focused on further developing our
tied-agent sales force as the major
contributor to the outstanding economic
results of Allianz pojiStovna. We made
changes in the system of reporting to
improve its management. We introduced
new competitions and bonuses for sales
agents to help us respond promptly to sales
force management needs. Having recruited
over 400 new sales agents, we also
prepared a new motivational programme for
them. Despite these efforts, we did not
succeed in meeting the development targets
for our tied-agent sales force.



Velky diraz klademe na dlouhodoby rist,

zaloZeny na aktivni praci. Proto vedeni spo-
le¢nosti organizuje pravidelné osobni schiiz-
ky s reprezentanty na vSech oblastnich fedi-

telstvich. Nejlep$i reprezentanti se sesli
v tnoru na konferenci obchodni sluzby.
Spole¢nym jmenovatelem téchto aktivit je
Customer Focus - zameéfeni na zédkaznika.

Nezapomindme ani na likvidaci pojistnych
udaélosti, jejiZz kvalitou a rychlosti je Allianz
pojisStovna povéstna. V roce 2005 jsme
zavedli novy, elektronicky zptusob likvidace
pojistnych udéalosti NOLIK. Nejvétsi vyho-
dou je elektronicky obéh dokumentt, ktery
podstatnym zplisobem zrychli a zefektivni
likvidaci pojistnych udalosti.
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We are committed to long-term growth
driven by active work. Officers of the
Company meet regularly with the sales
agents at all our district branch offices. The
best performers convened at a sales force
conference in February. The common
denominator of all these activities is
Customer Focus.

Allianz poji$tovna has been famous for its
prompt settlement of claims. To maintain
this high standard, the Company introduced
NOLIK, a new electronic system for claims
settlement. The greatest advantage of
NOLIK is the electronic circulation of
documents that will substantially speed up
claims settlement and increase its efficiency.
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Obchodni vyhled - Outlook

Obchodni vyhled. Velky potencidl dalSiho ristu vidime v profesionalizaci obchodni

sluzby. NaSim cilem je zvysSeni produktivity prace a zvyseni poctu obchodnich

zastupcu na plny uvazek. Outlook. Professional sales agents are and will be central

to the sales force. Allianz pojistovna aims to increase labour productivity as well

as the number of its full-time agents.

NevyuZity zastdvaji moZnosti cross-sellingu.
K opétovnému osloven{ klientt je mozZné
vyuzivat uspé$né likvidace pojistnych uda-
lost{ v ramci projektd LIPRO.

Ukoly roku 2006 jsou ambiciézni a naroc-
né, ale reélné. Musime se zaméfit na nové
i stavajici klienty a motivovat je, aby s nami
uzavieli nové pojistné smlouvy. PfedevSim
u stavajicich klientd mame stale velké
rezervy. Proto budeme podporovat pfede-
v$im takové obchodni projekty, které smé-
fuji k rozsifeni a lepSimu vyuZiti cross-
-sellingu a upsellingu.

V roce 2006 oCekévame dals{ riist v oblasti
zivotnfho pojiSténi. Allianz pojistovna mé
Sirokou nabidku produktl investi¢niho
Zivotniho pojiSténi, které ve svété tvofi cca
80 % celkovych prodejil Zivotniho pojisténi.
Nabidku dopliiuje nové fada kapitdlového
Zivotniho pojiSténi a Siroka $kéla piipojisté-
ni. Celkovy rist pfedepsaného pojistného
predpokldddme na drovni 15 %. NaSim
cflem je upevnéni pozice mezi tfemi nejvét-
$imi pojistovnami v CR a ziskové hospoda-
feni.

The potential of cross-selling is still largely
unused. We can encourage clients to
purchase other products through our
efficient claims settlement as part of LIPRO
projects.

Our goals for 2006 are ambitious and
demanding, but realistic. We have to focus
on prospective as well as existing clients
and motivate them to take out new
insurance policies. There is a great idle
potential, particularly with our existing
clients. We will, therefore, promote sales
projects designed to expand and make full
use of cross-selling and upselling.

Life insurance is expected to be a fast-
growing line of business in 2006. Allianz
pojiStovna offers comprehensive unit-linked
insurance products, which globally make up
for some 80% of all life insurance policies.
The offer is complemented by a new line of
endowment insurance, plus a wide range of
optional covers. In total premiums written,
we expect growth of approximately 15%.
Our goals for 2006 include posting a profit
and reinforcing our position among the top
three insurers in the Czech Republic.



Hrubé predepsané pojistné
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Gross Premiums Written

2005 2005 2004 2004 2003 2003 2005/2004
mil. K¢ podil v % mil. K¢ podil v % mil. K& podil v % rozdil v %
CZKmln  sharein%  CZK min  share in % CZK min  share in % diff. in %
Kapitélové a rizikové Life risk and
Zivotni pojisténi 18149 19,7 16522 18,5 1326,8 15,2 9,9 capital insurance
Diichodové pojisténi 98,7 1,1 57,1 0,6 76,2 0,9 72,9 Annuity insurance
Nemocenské pojisténi 15,9 0,2 24 03 22,2 03 -339 Health insurance
Urazové pojisténi 8,3 0,1 31,7 0,4 42 0,5 - 73,8 Accidental insurance
Cestovni pojisténi 114,1 1,2 1173 1,3 120,5 1,4 -2,7 Travel insurance
Pojisténi odpovédnosti MTPL
za skodu zplisobenou
provozem vozidla 2 637 28,6 2 546,4 28,4 2 540,1 29 3.6
Pojisténi odpovédnosti Other liability insurance
ostatni 3264 35 304,1 3,4 260,8 3 73
Pojisténi motorovych Car hull insurance
vozidel 2 301,8 24,9 21753 24,3 2 006,1 22,9 58
Pojisténi majetku 13243 14,3 1384 15,5 14997 17,1 -43 Property insurance
Dopravni pojisténi Transport and aircraft
a pojistént letadel 430,9 46 393,8 43 475 54 9,4 hull insurance
Ostatni pojisténf 163,6 1,8 265,4 B 3779 43 - 38,4 Other insurance
Celkem 9 235,9 100,0 8 951,3 100,0 8 7473 100,0 3,2 Total
Néklady na pojistné plnéni (brutto) Claims Paid (Gross)
2005 2005 2004 2004 2003 2003 2005/2004
mil. K¢ podil v % mil. K¢ podil v % mil. K¢ podil v % rozdil v %
CZKmln  sharein%  CZKmin  share in % CZK min  share in % diff. in %
Kapitélové a rizikové Life risk
Zivotni pojisténi 682,4 16,9 466,7 11,2 279 6,2 46,2 and capital insurance
Diichodové pojisténi 85,1 2,1 38,8 0,9 20,5 0,5 119,3 Annuity insurance
Nemocenské pojisténi 9,1 0,2 6,7 0,2 8,5 0,2 35,8 Health insurance
Urazové pojisténi 1,6 0,0 22,9 0,5 13,2 0,3 -93,0 Accidental insurance
Cestovni pojisténi 30,0 0,7 33,5 0,8 50,3 1,1 - 10,5 Travel insurance
Pojisténi odpovédnosti MTPL
za skodu zplisobenou
provozem vozidla 14253 35,2 14328 343 11872 26 -0,5
Pojisténi odpovédnosti Other liability insurance
ostatnf 63,7 1,6 579 1,4 39,2 0,9 10,0
Pojisténi motorovych Car hull insurance
vozidel 12748 31,5 13727 32,8 1256 28 - 7,1
Pojisténi majetku 376,4 9,3 556,5 13,3 14114 31 -324 Property insurance
Dopravni pojisténi Transport and aircraft
a pojisténi letadel 75,2 1,9 83,5 2 72,9 1,6 -9,9 hull insurance
Ostatni pojisténi 24,4 0,6 109,8 2,6 191,5 42 - 777 Other insurance
Celkem 4 048 100,0 4181,8 100,0 4 529,7 100 -3,2 Total
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Vyznamna ocenéni - Awards and Prizes

Vyznamnd ocenéni Allianz pojistovny. Cena za image Rhodos 2005 — Allianz

pojistovna se v kategorii ,,pojiStovny“ umistila na 1. misté a stala se pojistovnou,

kterd md nejlepsi image. Awards and Prizes. In Rhodos 2005 image awards,

Allianz pojistovna placed first in the category of insurance companies.

Image odrazi to, jak vefejnost vnimad firmu,
znacku nebo jeji produkty jako celek. Zahr-
nuje v sobé mnoho nejriznéjsich faktord,
jako je napifklad kvalita vyrobk® a poskyto-
vanych sluZeb, tradice firmy, spolehlivost,
dobré jméno, prezentace firmy, komunikace
se zékazniky. O pofadi spole¢nosti v anketé
Rhodos rozhoduje pét set ndhodné vybra-

Zlaté soska Rhodos -
cena za image 2005.
Golden Rhodos statuette
- the image award for
2005.

nych manaZert z celé Ceské republiky
metodou telefonického dotazovani.

V soutéZi o nejlepsi finanéni produkty —
Zlata koruna 2005 — se Allianz pojistovna
stala jednou z nejuspésnéjsich pojiStoven.
Prvn{ misto a zlatou korunu ziskalo v kate-
gorii pojisténi podnikatell Komplexni pojis-
téni podnikateld NOE, druhé misto a stiibr-

nou korunu ziskalo ve stejné kategorii pojis-

téni vozovych park@l Autoflotily 2005.

V soutéZi Zlatéd koruna hodnoti pfihléSené
produkty Finan¢ni akademie, sloZena

z pfednich finan¢nich odbornik@. Proto si
tato soutéz ziskala mezi finan¢nimi institu-

cemi velmi vysokou prestiz.

Image reflects how the public perceives the
company, and its brand or products as

a whole. It involves a number of factors,
such as the quality of products and services,
the tradition of the firm, reliability,
reputation, presentation of the firm, or
communication with customers. The
winner in Rhodos is chosen by 500
randomly selected managers from all over
the Czech Republic through telephone
inquiry.

Allianz pojiStovna was one of the most
successful insurers in the Golden Crown
2005 competition of the best financial
products. Its Comprehensive
Entrepreneurial Insurance NOE placed first
and won the Golden Crown in the
entrepreneurial insurance category; second
place and the Silver Crown in the same
category went to Motor Fleet 2005
insurance. Products nominated for the
Golden Crown Awards are judged by the
Financial Academy, a panel of leading
financial experts. As a result, the Golden
Crown has attained high prestige among
financial institutions.



V soutéZi MasterCard Pojistovna roku obsadi-
la Allianz pojistovna 3. misto. O vitézich

v hlavnich kategoriich rozhoduje odborné
porota, kterd je sloZena z 50 ¢lend - odbor-
nikd z financ¢ni oblasti, sféry bankovnictvi,
statn{ spravy, akademické a politické sféry
a v neposledn{ fadé i zastupcl pfednich
korporaci v Ceské republice.

V anketé 100 obdivovanych firem Ceské
republiky 2005 obhdjila Allianz pojistovna
postaveni z pfedchozich let a skoncila na

3. misté v kategorii Pojistovny a penzijni
fondy. Zebii¢ek 100 obdivovanych firem CR
sestavuje CZECH TOP 100 na zakladé hlaso-
vani manaZert vyznamnych spole¢nosti,
ekonomickych a finan¢nich analytikd,
zastupct oborovych sdruZeni, svazt a pro-
fesnich asociaci. V rdmci hlasovédni osloveni
odbornici hodnoti fadu kritérif od zaklad-
nich ukazateldl firmy (kvalita vyrobk? ¢i slu-
Zeb, inovacni schopnosti, finan¢ni stabilita,
hodnota firmy) pfes jeji vztah k zaméstnan-
clm (schopnost pfilékat a udrZet talentova-
né lidi) po vztah ke spole¢nosti (odpovéd-
nost k Zivotnimu prostfedi, komunikativ-
nost, podpora regionu, charitativnich

a obecné prospés$nych projektl apod.).
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Allianz pojiStovna placed third in the
MasterCard Insurance Company of the Year
competition. Winners in the main
categories are selected by a jury consisting
of 50 members — experts in finance,
banking, state administration, academia and
politics as well as representatives of leading
corporations in the Czech Republic.

In a survey to identify the 100 Most Admired
Companies in the Czech Republic in 2005,
Allianz pojiStovna successfully defended its
position achieved in the past years and
placed third in the category of Insurance
Companies and Pension Funds. The chart of
the 100 Most Admired Companies in the
Czech Republic is put together by CZECH
TOP 100 and voted on by managers of
prominent companies, economic and
financial analysts and representatives of
technical associations, unions and
professional corporations. The experts judge
a number of criteria, from basic indicators
characterising the company (quality of
products or services, capacity for
innovation, financial stability, goodwill) to
its relationship with employees (ability to
attract and maintain talented people) and to
the society (environmental responsibility,
communication, and support of the region
or charitable and generally beneficial
projects).
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Podékovani pfedstavenstva - A Thank You from Board of Management

Pfedstavenstvo spole¢nosti velmi dékuje
reprezentantim, makléfim, externim
spolupracovnikm a zaméstnanctm
spolecnosti za jejich iniciativu

a profesionalni pfistup k plnéni tkold.
Upfimné dékuje také akcionafim
spole¢nosti za podporu a spolupraci

a klienttm za dvéru, kterou v nds vkladaji.

The Board of Management would like to
sincerely thank all sales agents, brokers,
external partners and employees for their
dedication and professional work. Our
thanks also go to the shareholders for
their support and cooperation and to our
clients for the trust they have placed in
us.

Miroslav Tacl
Jifi Charypar
Zuzana Kepkova
Christoph Plein
Petr Poncar



Finanéni ¢ast - Financial Part
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Zprava auditora

KPMG Ceska republika Audit, s.r.o. Telephone +420222 123 111
Pobrezni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet wwwkpmg.cz

Ceské republika

Zpréva auditora pro akcionéfe spolecnosti Allianz pojistovna, a. s.

Provedli jsme audit ucetni zavérky spole¢nosti Allianz pojiStovna, a. s., k 31. prosinci 2005,
ktera byla zédkladem pro sestaveni rozvahy a vykazu zisku a ztraty uvedenych v této vyrocni
zpravé ve zkrdceném rozsahu, v souladu se zakonem o auditorech a auditorskymi
smérnicemi Komory auditort. V na$i auditorské zpréavé ze dne 15. bfezna 2006 jsme
vyjédfili vyrok bez vyhrad k Gcetni zavérce, ze které byly rozvaha a vykaz zisku a ztraty
odvozeny.

Podle naSeho ndzoru dcetni zdvérka uvedend v této zkracené vyrocni zpravé neobsahuje
néleZitosti vyZadované zékonem o tcetnictvi a pfisluSnymi pfedpisy a neposkytuje tudiz
vérny a poctivy obraz aktiv, zdvazk(, vlastniho kapitélu a finan¢ni situace spole¢nosti Allianz
pojistovna, a. s., k 31. prosinci 2005 a vysledku hospodafeni za rok 2005 a méla by byt
posuzovéana spolu s tplnou ucetni zavérkou.

Za uplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovidéa statutdrni
orgdn spole¢nosti. Nasi odpovédnosti je ovéfit spravnost tdaji uvedenych ve zpravé.
Nezjistili jsme Zadné skutecnosti, které by nas vedly k ndzoru, Ze zprava obsahuje vyznamné
nespravnosti.

V Praze, dne 12. Cervence 2006

(PHE Colra repdila At

KPMG Ceska republika Audit, s.r.o.

Osvédceni Cislo 71

. ¢
Leopse

Roger Gascoigne, FCA Ing. Frantisek Dostalek
Partner Partner

Osvédcenti ¢islo 176

Obchodni rejstiik vedeny
Méstskym soudem v Praze

oddil C, vlozka 24185, Zivnostenska banka
KPMG Ceskd republika Audit, s.r.o,, a Czech limited liability Praha 1
company incorporated under the Czech Commercial Code, IC 49619187 ¢.0./account no

is a member firm of KPMG International, a Swiss cooperative. DIC C749619187 466016004/0400
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KPMG Ceské republika Audit, s.r.o. Telephone +420222 123 111
Pobfezni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet www.kpmg.cz

Ceské republika

Auditor’s report to the shareholder of Allianz pojistovna, a. s.

We have audited the financial statements of Allianz pojiStovna, a. s., for the year ended

31 December 2005, from which the summarised financial statements included in this
abridged annual report were derived, in accordance with the Act on Auditors and the
auditing standards of the Chamber of Auditors of the Czech Republic. In our report dated

15 March 2006 we expressed an unqualified opinion on the financial statements from which
the summarised financial statements were derived.

In our opinion, the financial statements included in the abridged annual report, do not
include all disclosures required by the Act on Accounting and relevant legislation and
consequently do not present, in all material respect, a true and fair view of the assets,
liabilities, equity and financial position of Allianz pojiStovna, a. s., as at 31 December 2005
and the results from operations for the year then ended and should therefore be read in
conjunction with the full statutory accounts.

The management of the Company is responsible for the completeness and accuracy of the
report on relations between related parties. Our responsibility is to review the accuracy of
the information included in the report. During our review nothing came to our attention
that would cause us to believe that the information included in the report is materially
inaccurate.

Prague
12 July 2006

PNG Cedia reeuuil(q Audit
KPMG Ceské republika Audit, s.r.o.

Licence number 71

<
adr Qoﬁvxae

Roger Gascoigne Ing. FrantiSek Dostale

Partner Partner

Licence number 176

Obchodni rejstiik vedeny
Méstskym soudem v Praze

oddil C, vlozka 24185. Zivnostenska banka
KPMG Ceskd republika Audit, s.r.0., a Czech limited liability Praha 1
company incorporated under the Czech Commercial Code, 1C 49619187 ¢.0./account no.
is a member firm of KPMG International, a Swiss cooperative. DIC CZ49619187 466016004/0400



Rozvaha - Balance Sheet

AKTIVA (v tis. K&)

ASSETS (in CZK ths)

2005 2004 2003
Dlouhodoby nehmotny majetek 69 028 53 803 61 462 Intangible fixed assets
Financni umisténi (investice) 13 884 726 12 426 846 10 389 476 Financial placements (investments)
Fin. umisténf v podnikatelskych seskupenich 183 807 183 607 183 607 Participating interests
Podily v ovlddanych osobéch 183 807 183 607 183 607 Participating interests with controlling influence
Jind finan¢ni umisténi 13700 919 12 243239 10 205 869 Other financial placements
Akcie a ostatni cenné papiry Shares and other variable-yield securities
s proménlivym vynosem 566 193 164 147 161 151
Dluhové cenné papiry 12 669 300 11 409 030 9272 180 Debt securities
Ostatni ptijcky 20 322 21 158 49 421 Other loans
Depozita u financnich instituc 422 849 644 158 721 165 Deposits with financial institutions
Ostatnf finan¢ni umisténi 22 255 4746 1952 Other financial placements
Finan¢ni umisténi Zivotniho Financial placements for the benefit of life
pojisténi, je-li nositelem assurance policyholders who bear the
investi¢niho rizika pojistnik 716 816 338 946 71 490 investment risk
Dluznici 1042 184 987 171 1203 497 Debtors
Pohleddvky Receivables arising from direct insurance
z operaci pfimého pojisténf 535316 536 850 344 696 operations
Pohledavky za pojistniky 535 259 496 581 318 120 Receivables due from policyholders
Pohledavky za pojistovacimi zprostfedkovateli 57 40 269 26 576 Receivables due from intermediaries
Pohledavky z operaci zajisténi 313 944 419 092 744 767 Receivables arising from reinsurance operations
Ostatni pohleddvky 192 924 31229 114 034 Other receivables
Ostatni aktiva 313 062 213 212 255 747 Other assets
Dlouhodoby hmotny majetek, Tangible fixed assets other than land and
jiny nez pozemky a stavby (nemovitosti), zdsoby 117 342 135 773 183 093 buildings (real estate), inventories
Hotovost na Uctech u finan¢nich instituct Cash on accounts in financial institutions and
a hotovost v pokladné 195 720 77 439 72 654 cash in hand
Pfechodné acty aktiv 414 957 399 439 423 387 Temporary asset accounts
Nabéhlé troky a ndjemné 16 685 15 492 48 084 Accrued interest and rent
Odlozené potizovaci ndklady na pojistné smlouvy 286 171 270 060 213 707 Deferred acquisition costs
Ostatni pfechodné ¢ty aktiv 112 101 113 887 161 596 Other temporary asset accounts
AKTIVA CELKEM 16 440 773 14 419 417 12 405 059 TOTAL ASSETS




PASIVA (v tis. K&)

Allianz pojistovna, a. s. 51

LIABILITIES (in CZK ths)

2005 2004 2003
Vlastni kapital 2 652 756 2 227 817 1530 690 Equity
Zakladnf kapitdl 600 000 600 000 600 000 Registered capital
Emisni dZio 29782 29 782 29 782 Share premium
Ostatnf kapitalové fondy 596 584 596 498 547 771 Other capital funds
Rezervni fond a ostatni fondy ze zisku 94 572 62 152 50 315 Statutory reserve fund and other funds
from profit
Nerozdéleny zisk minulych Gcetnich obdobi 696 965 290 985 66 083 Profit brought forward
Zisk nebo ztrata bézného Gcetniho obdobi 634 853 648 400 236 739 Profit/loss for the financial year
Technické rezervy 11 050 688 9 774 842 8 657 232 Technical provisions
Rezerva na nezaslouzené pojistné 1207 272 1111 341 1074 122 Provision for unearned premiums
Rezerva pojistného Zivotnich pojisténi 4 976 592 4 555 898 4 062 990 Life assurance provision
Rezerva na pojistnd plnéni 3372272 2 957 019 2 574 320 Provision for outstanding claims
Rezerva na prémie a slevy 90 704 78 368 84 448 Provision for bonuses and rebates
Viyrovndvaci rezerva a jiné technické rezervy 897 899 804 368 779 416 Equalisation provision and other technical
provisions
Rezerva pojistného nezivotnich pojisténi 5145 4628 8 097 Non-life insurance provision
Rezerva na splnéni zavazkl Provision for liabilities arising from the applied
z pouzité technické drokové miry 500 804 263 220 73 839 technical interest rate
Technicka rezerva na Zivotni pojisténi, Life insurance technical provision where the
je-li nositelem investi¢niho rizika pojistnik 716 816 338 946 71 490 investment risk is borne by policyholders
Rezerva na ostatni rizika a ztraty 273 904 239 794 12 668 Provisions for other risks and losses
Depozita pfi pasivnim zajisténi 43 933 44512 37 309 Deposits received from reinsurers
Véfitelé 948 494 1001 331 1330 949 Creditors
Zavazky z operaci piimého pojisténi 279 582 269 352 229 716 Payables arising from direct insurance operations
Zavazky z operaci zajisténi 541 308 565 524 940 578 Payables arising from reinsurance operations
Dafiové zdvazky a zdvazky Tax liabilities and payables
ze socidIntho zabezpecenf 23 039 14195 14 573 due to social security institutions
Ostatnf zdvazky 104 565 152 260 146 082 Other payables
Pfechodné Ucty pasiv 754 182 792 175 764 721 Temporary liability accounts
PASIVA CELKEM 16 440 773 14 419 417 12 405 059 TOTAL LIABILITIES




52 Vykaz zisku a ztraty - Profit and Loss Account

TECHNICKY UCET
K NEZIVOTNIMU POJISTENI (v tis. K&)

TECHNICAL ACCOUNT
- NON-LIFE INSURANCE (in CZK ths)

2005 2004 2003

1. Zaslouzené pojistné, ocisténé od zajistént: 4 867 087 4 374 161 3941 767 Earned premiums, net of reinsurance:
Predepsané hrubé pojistné 7322202 7242 027 7 344 389 Gross premiums written
Predepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovateltim -2353585  -2834931 -3472604
Zména stavu rezervy Change in provision for unearned premiums
na nezaslouzené pojistné - 48145 - 24 608 4723
Zména stavu rezervy Change in provision for unearned premiums,
na nezaslouzené pojistné - podil zajistovatel - 53 385 - 8327 65 259 reinsurers’ share

2. Prevedené vynosy z finan¢ntho umisténf Allocated investment return
z netechnického Uctu 149 255 164 219 106 073 transferred from non-technical account

3. Ostatni technické vynosy, Other technical income, net of reinsurance
otistené od zajisténi 573 219 884 015 744 247

4. Néklady na pojistnd plnént, Claims incurred, net of reinsurance:
oCisténé od zajisténi: - 3015 460 -2874954 -2590 158
Néklady na pojistnd pInéni -3280507  -3676237 -4 230007 Claims paid
Podil zajistovatell na nékladech Reinsurers' share in claims paid
na pojistnd plnéni 701 552 1109 700 2097 712
Zména stavu rezervy na pojistnd plnéni - 499 250 - 17 601 313013 Change in provision for outstanding claims
Zména stavu rezervy na pojistnd plnéni Change in provision for outstanding claims,
- podil zajistovatelt 62 745 -290 816 - 770 876 reinsurers’ share

5. Zména stavu ostatnich technickych rezerv Changes in other technical provisions,
- o¢isténd od zajisténi 2322 -7 875 66 914 net of reinsurance

6. Prémie a slevy, ocisténé od zajisténi -70 977 - 34 893 - 35148 Bonuses and rebates, net of reinsurance

7. Cistd vye provoznich nakladu: - 996 271 - 872 276 - 897 358 Net operating expenses:
Pofizovaci néklady na pojistné smlouvy - 737 731 - 718 387 - 631 580 Acquisition costs
Zména stavu Casové rozlisenych Change in deferred acquisition costs
pofizovacich ndkladli 37937 44 260 - 34 438
Spravni rezie - 747 017 - 763 549 - 931 816 Administrative expenses
Provize od zajistovatelt Reinsurance commissions and profit
a podily na ziscich, ocisténé 450 540 565 400 700 476 participation, net

8. Ostatni technické naklady, Other technical expenses, net of reinsurance
oCisténé od zajisténi -717 072 -842750 - 1089976

9. Zména stavu vyrovnavaci rezervy - 96 371 - 13 608 - 67 839 Change in equalisation provision

10.  VYSLEDEK technického é¢tu SUB-TOTAL on technical account

k nezivotnimu pojisténi 695 732 776 039 178 522 for non-life insurance




TECHNICKY UCET
K ZIVOTNIMU POJISTENI (v tis. K&)

Allianz pojistovna, a. s. 53

TECHNICAL ACCOUNT
- LIFE ASSURANCE (in CZK ths)

2005 2004 2003
1. Zaslouzené pojistné, ocisténé od zajistént: 1882 230 1669 541 1351 362 Earned premiums, net of reinsurance:
Predepsané hrubé pojistné 1913 651 1709 265 1 402 880 Gross premiums written
Predepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovatelim -37 020 - 35 440 -37 115
Zména stavu rezervy na nezaslouzené Change in provision for unearned premiums,
pojistné - podil zajistovatell 5599 - 4284 - 14 403 reinsurers’ share
2. Vynosy z finan¢ntho umisténi: 6651 251 7 387 564 6 695 174 Income from financial placements:
Viynosy z ostatnich finan¢nich Income from other investments, with a separate
umisténi a v tom: ovlddané osoby indication of that derived from controlling influence
Vynosy z pozemkU a staveb Income from land and buildings
Vynosy z ostatnich investic 448 116 409 760 369 128 Income from other investments
Vynosy z realizace finan¢niho umistént 6203 135 6 977 804 6 326 046 Income from disposal of financial placements
3. PHrlstky hodnoty finan¢niho umisténf 271789 198 038 104 610 Unrealised gains on financial placements
4. Ostatni technické vynosy, Other technical income, net of reinsurance
ocisténé od zajisténi 109 679 100 909 73 150
5. Néklady na pojistné pInéni, Claims incurred, net of reinsurance:
ocisténé od zajisténi: - 728 957 - 572 593 -332 164
Néklady na pojistna plnéni - 767 451 - 505 458 - 299 657 Claims paid
Podil zajistovatelt na nakladech Reinsurers’ share in claims paid
na pojistna plnéni 17 242 7147 6910
Zména stavu rezervy na pojistnd plnéni 30 796 - 86 783 - 41716 Change in provision for outstanding claims
Zména stavu rezervy na pojistna plnéni Change in provision for outstanding claims,
- podil zajistovateld -9 544 12 501 2299 reinsurers’ share
6. Zména stavu ostatnich technickych rezerv - 1036 147 - 949 745 - 739 961 Changes in other technical provisions
Zména stavu rezerv pojistného Change in life assurance provision
Zivotniho pojisténi - 421 456 - 494 160 - 609 481
Zména stavu rezerv pojistného zivotniho Change in life insurance provision, reinsurers' share
pojisténi - podil zajistovateld 762 1252 1531
Zména stavu jinych rezerv - ocisténd od zajisténf - 615 453 - 456 837 - 132011 Change in other provisions, net of reinsurance
7. Prémie a slevy, ocisténé - 11280 6222 - 1908 Bonuses and rebates, net of reinsurance
8. (ista vyse provoznich naklada: - 423 781 - 447 215 - 373 672 Net operating expenses:
Pofizovaci naklady na pojistné smlouvy -129 517 - 179 188 - 141 426 Acquisition costs
Casové rozligeni pofizovacich ndkladd Change in deferred acquisition costs
na pojistné smlouvy -21826 12 093 28 545
Sprévni rezie - 285 532 - 292 257 - 277 235 Administrative expenses
Provize od zajistovatell a podily na ziscich, Reinsurance commissions and profit participation,
ocisténé 13 094 12 137 16 444 net
9. Naklady na finan¢ni umisténi: -6177917  -6925320 -6 344 988 Expenses connected with financial placements:
Ndklady na spravu finan¢ntho umisténi 0 - 166 - 296 Investment management charges
Néklady na realizaci finan¢niho umisténi 6177917  -6925154 -6 344692 Book value of disposed financial placements
10.  Ubytky hodnoty finanéniho umisténi - 60 337 - 61 735 - 49 982 Unrealised losses on financial placements
11.  Ostatni technické naklady, ocisténé od zajisténi -112 562 - 126 530 -89 790 Other technical expenses, net of reinsurance
12. Pfevod vynost z finan¢niho umistént Allocated investment return transferred
na netechnicky dcet - 181 406 - 208 633 - 127 349 to non-technical account
13. VYSLEDEK technického Gétu SUB-TOTAL on technical
k Zivotnimu pojisténi 182 562 70 503 164 482 account for life assurance
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NETECHNICKY UCET (v tis. K¢) NON-TECHNICAL ACCOUNT (in CZK ths)
2005 2004 2003
1. Vysledek technického ctu Result of technical account for non-life insurance
k nezivotnimu pojistént 695 732 776 039 178 522
2. Vysledek technického tctu Result of technical account for life assurance
k Zivotnimu pojisténi 182 562 70 503 164 482
3. Prevedené vynosy finan¢niho umisténi Allocated investment return transferred
z technického Gctu k Zivotnimu pojistént 181 406 208 633 127 349 from life assurance technical account
4. Prevod vynost z finan¢niho umisténi Allocated investment return transferred
na technicky tcet nezivotniho pojistént - 149 255 - 164 219 - 106 073 to non-life insurance technical account
5. Ostatni vynosy 7947 23988 138 897 Other income
6. Ostatni néklady -12 674 -6 729 - 128 578 Other expenses
7. Dafi z pfijm0 z bézné ¢innosti - 269 358 - 259 546 - 174 202 Income tax on ordinary activities
8.  Zisk nebo ztrata Profit/loss on ordinary activities after tax
z bé7né ¢innosti po zdanéni 636 360 648 669 200 397
9. Mimotddné vynosy 36 736 Extraordinary income
10.  Mimofddné néklady - 447 Extraordinary expenses
11.  Mimofadny zisk nebo ztréta - 447 36 736 Extraordinary profit/loss
12.  Ostatnf dané a poplatky -1 060 - 269 -394 Other taxes and fees

13, Zisk nebo ztrata za tcetni obdobi 634 853 648 400 236 739 Profit/loss for the financial year
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(v tis. K€) (in CZK ths)
31.12. 31. 12. 31. 12.
2005 2004 2003

1. Zakladni kapitdl Registered capital
pocatecni zlistatek 600 000 600 000 600 000 opening balance
zvyseni increase
snizeni decrease
pfeména konvertibilnich conversion of convertible bonds into shares
dluhopisti na akcie
uplatnéni opci a warrant( exercising of options and warrants
konecny zstatek 600 000 600 000 600 000 closing balance

2. Vlastni akcie Own shares

3. Emisni azio Share premium
potate¢ni zlistatek 29 782 29 782 29 782 opening balance
zvyseni increase
snizenf decrease
konecny zistatek 29 782 29 782 29 782 closing balance

4. Rezervni fondy Reserve funds
pocatecni zlstatek 62 152 50 315 50 315 opening balance
povinny pfidél 32420 11837 mandatory allocation
jiné zvyseni other increase
snizenf decrease
konecny zustatek 94 572 62 152 50 315 closing balance

5. Kapitalové fondy 596 584 596 498 547 771 Capital funds

6.  Nerozdéleny zisk Retained earnings
potate¢ni zlistatek 939 385 302 822 66 083 opening balance
zvyseni increase
snizenf 242 420 11 837 decrease
konecny zistatek 696 965 290 985 66 083 closing balance

7. Neuhrazend ztréta Accumulated losses
pocatecni zlstatek 376 475 opening balance
zvyseni increase
snizeni -376 475 decrease
konecny zustatek closing balance

8. Zisk/ztrdta za Ucetni obdobi po zdanéni 634 853 648 400 236 739 Profit/loss for financial year after tax

9.  Dividendy 210 000 Dividends




Zprdva o vztazich mezi propojenymi osobami - Related Parties Report

Na zakladé povinnosti stanovené obchodnim
zékontkem poddvame zprévu o vztazich mezi
propojenymi osobami, tedy o podnikatelskych
vztazich k osobé ovlddajici, ovlddané a ostatnim
propojenym osobam. Tyto osoby pfinalezi
koncernu Allianz. V G¢etnim obdobi roku 2005
a ani v pfedchdzejicich Ucetnich obdobich
neuzaviela Allianz pojistovna, a. s., smlouvu
ovlddacf a smlouvu o prevodu zisku.

V dalsim jsou uvedeny spolec¢nosti koncernu
Allianz, s nimiz mé Allianz pojistovna, a. s.,
podstatné podnikatelské vztahy.

SOUHRNNY PREHLED

Osoba ovladajici
Allianz Aktiengesellschaft, se sidlem v Mnichové,
Némecko;

Osoby ovladané

Allianz penzijnf fond, a. s., se sidlem v Praze;
Allianz kontakt, s. r. 0., se sidlem v Praze, Alfa
Trade Corporation, s. 1. 0., se sidlem v Praze; Keva
spol. s 1. 0., se sfdlem v Bratislavé, Slovensko;

Ostatni propojené osoby

Allianz - Slovenskd poistoviia, a. s., se sidlem

v Bratislavé, Slovensko; ELVIA Assistance, s. 1. 0.,
se sidlem v Praze; Allianz Lebensversicherungs-
AG, se sfdlem ve Stuttgartu, Némecko; ELVIA
Société d'Assurance de Voyages, se sidlem

v Curychu, Svycarsko; Allianz Marine & Aviation
Versicherungs-AG, se sfdlem v Hamburku,
Némecko; Allianz Global Risks Ruickversicherungs-
AG, se sidlem v Mnichové, Némecko; Hermes
Kreditversicherungs-AG, se sfdlem v Hamburku,
Némecko; Hermes-Kredit Service, s. 1. 0., se
sidlem v Praze; Euler Hermes Cescob, (vérova
pojistovna, a. s., se sidlem v Praze; Deutscher
Investment - Trust (dit) se sidlem ve Frankfurtu
nad Mohanem, Némecko; Allianz Global Investors
Luxemburg S.A., se sfdlem v Lucembursku.

We provide this report on relations between
related parties based on a provision of the Czech
Commercial Code. By relations we mean
commercial relations to controlling, controlled and
other related parties. The parties involved are
companies of the Allianz Group. During the fiscal
year 2005, or during preceding periods, Allianz
pojistovna, a. s., did not sign any controlling
agreement or transfer of profit agreement.

Below we have listed those companies of the
Allianz Group, with which Allianz pojistovna, a. s.,
has major commercial relations.

SUMMARY

Controlling Party
Allianz Aktiengesellschaft, Munich, Germany;

Controlled Parties

Allianz penzijni fond, a. s., Prague; Allianz kontakt,
s. 1. 0., Prague; Alfa Trade Corporation, s. r. 0.,
Prague; Keva spol. s r. 0., Bratislava, Slovakia;

Other Related Parties

Allianz - Slovenska poistoviia, a. s., Bratislava,
Slovakia; ELVIA Assistance, s. 1. 0., Prague; Allianz
Lebensversicherungs-AG, Stuttgart, Germany;
ELVIA Société d'Assurance de Voyages, Zurich,
Switzerland: Allianz Marine & Aviation
Versicherungs-AG, Hamburg, Germany; Allianz
Global Risks Riickversicherungs-AG, Munich,
Germany; Hermes Kreditversicherungs-AG,
Hamburg, Germany; Hermes-Kredit Service,

s. 1. 0., Prague; Euler Hermes Cescob, tvérova
pojistovna, a. s., Prague; Deutscher Investment —
Trust (dit), Frankfurt am Main, Germany; and
Allianz Global Investors Luxembourg S.A,,
Luxembourg.



VZTAHY K OSOBE OVLADAJICi A 0SOBAM
OVLADANYM MIMO VZTAHY VYPLYVAJICI
ZE ZAJISTENI

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft je matefskou
spole¢nosti Allianz pojistovny, a. s. Jeji podil na
zékladnim kapitdlu Allianz pojistovny, a. s., ¢ini
100 %. Allianz Aktiengesellschaft plni dkoly
holdingové spolec¢nosti koncernu.

Mezi Allianz Aktiengesellschaft a Allianz
pojistovnouy, a. s., je uzaviena smlouva

o manazerskych sluzbach z roku 2003. Tato
smlouva nahradila smlouvu o poskytovani sluzeb
z roku 1994. Smlouva o manazerskych sluzbch
se automaticky prodluzuje vzdy o jeden rok,
pokud neni jednou ze smluvnich stran
vypovézena. Zahrnuje spoluprdci v oblasti fizenf,
marketingu, pocitacové technologie, sluzeb

v oblasti persondlnich procest (Skoleni prodejnich
technik, rozvojové programy pro personl),
vysilani pracovnikl do¢asné nebo trvale

a podpory kontroly jakosti préce, rozvoje

a zavedeni vnitropodnikového kontrolniho
systému. Smlouva je uzaviena za podminek, které
platf i pro tfeti osoby.

Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s., je 100% dcefinou
spolecnosti Allianz pojistovny, a. s. Allianz penzijni
fond, a. s., vznikl v zafi 1997 splynutim
spolecnosti Allianz-Hypo penzijniho fondy, a. s.,

a Zivnobanky penzijniho fondu, a. s. V listopadu
2000 odkoupila Allianz pojistovna, a. s., 45%
podil na zékladnim kapitalu spole¢nosti od
Zivnostenské banky, a. s., se sidlem v Praze

a v dubnu roku 2001 10% podil na zékladnim
kapitalu spole¢nosti od HypoVereinsbank CZ, a. s.,
se sidlem v Praze.
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RELATIONS TO CONTROLLING PARTY
AND CONTROLLED PARTIES OTHER THAN
VIA REINSURANCE

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft is the group holding
company and the parent company of Allianz
pojistovna, a. s., with a 100% shareholding.

In 2003, Allianz Aktiengesellschaft and Allianz
pojistovna, a. s., signed an agreement on
management services, which replaced the
agreement on provision of services concluded in
1994. The agreement on management services is
automatically renewable for one year at a time,
unless terminated by either party. It provides for
cooperation in management, marketing, IT,
human resources services (sales techniques
training, personnel development programmes),
temporary or permanent secondment of
employees and support of quality control,
development and implementation of a company
controlling system. The contract has been
concluded under standard terms and conditions
as would apply to third parties.

Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s., is a 100% subsidiary
of Allianz pojistovna, a. s. It was established in
September 1997 by the merger of Allianz-Hypo
penzijni fond, a. s., and Zivnobanka penzijni fond,
a. s. In November 2000, Allianz pojistovna, a. s.,
purchased a 45% holding in the registered
capital of Allianz penzijni fond, a. s., from
Zivnostenska banka, a. s., Prague, and in April
2001, a 10% shareholding from HypoVereinsbank
CZ, a. s., Prague.
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Allianz penzijni fond, a. s., a Allianz pojistovna,
a. s., Uzce spolupracujf a koordinuji své ¢innosti
v oblasti obchodu. Mezi obéma spole¢nostmi je
uzavfena od roku 1995 smlouva o spolupréci pfi
prodeji penzijniho pfipojisténi obchodnimi
zéstupci Allianz pojistovny, a. s. Platnost smlouvy
se automaticky prodluzuje vzdy o jeden rok

s moznosti jeji vypovédi. Smlouvy

o zprostfedkovéni penzijniho pfipojisténi veetné
proviznich ujednani jsou uzavfeny za podminek,
které plati i pro tfetf osoby.

S cilem vyuZiti synergie Uzce spolupracuji, resp.
koordinuiji, Allianz pojistovna, a. s., a Allianz
penzijni fond, a. s., ¢innosti v oblastech fizeni,
fizeni obchodnich zéstupcd pfi zprostfedkovani
prodeje penzijntho pfipojisténi obchodnimi
zéstupci Allianz pojistovny, a. s., sprévy aktiv,
marketingu, pocitatové technologie a sluzeb

v oblasti personalnich procest (Skoleni prodejnich
technik, rozvojové programy pro personal,
soubéhy pracovnich pomér(). S cilem upravit tuto
spolupréci, a spravedlivé rozdélit provozni naklady
vézici se k této spolupréci, uzavrely v roce 2004
Allianz pojistovna, a. s., a Allianz penzijni fond,

a. s., smlouvu o spolupraci. Smlouva je uzavfena
na dobu neurcitou s moznosti vypovédi.

Mezi Allianz penzijnim fondem, a. s., a Allianz
pojistovnovy, a. s., byla v roce 2004 uzaviena
smlouva o spoluprédci pfi vyuzit infrastruktury
informacnich technologii, které nahradila smlouvu
0 poskytovani sluzeb z roku 1997. Smlouva
upravuje rozdéleni provoznich nékladt

v souvislosti s tim, jak Allianz penzijnf fond, a. s.,
vyuzivd infrastrukturu informacnich technologif
Allianz pojistovny, a. s. Smlouva je uzaviena na
dobu neurcitou s moznostf vypovédi. V roce 2005
byl mezi Allianz penzijnim fondem, a. s., a Allianz
pojistovnouy, a. s., uzavien dodatek k vyse
zminéné smlouvé o spoluprdci pfi vyuziti
infrastruktury informacnich technologif z roku

Allianz penzijnf fond, a. s., and Allianz pojistovna,
a. s., closely cooperate and coordinate their sales
activities. In 1995, the two companies signed an
agreement on cooperation regarding the sale of
supplementary pension insurance by Allianz
pojistovna sales agents. The contract is
automatically renewable for a year at a time, with
the option of termination by notice. The contract
on supplementary pension insurance brokerage,
including provisions on commission, has been
concluded under standard terms and conditions
as would apply to third parties.

In order to use synergy effects, Allianz pojistovna,
a. s., and Allianz penzijni fond, a. s., coordinate
their activities in the area of management,
management of Allianz pojistovna sales agents in
the sale of supplementary pension insurance,
asset management, marketing, IT, and human
resources services (sales techniques training,
personnel development programmes,
secondment of employees). To provide for this
type of cooperation and to divide the related
operating costs, Allianz pojistovna, a. s., and
Allianz penzijni fond, a. s., signed an agreement
on cooperation in 2004. The contract is signed
for an unlimited period of time, with the option
of termination by notice.

In 2004, Allianz penzijni fond, a. s., and Allianz
pojistovna, a. s., concluded an agreement on
cooperation in using IT infrastructure, which
replaced the agreement on provision of services
concluded in 1997. The current agreement
provides for the division of operating costs
related to the use of Allianz pojistovna’s IT
infrastructure by Allianz penzijni fond, a. s. The
agreement is concluded for an indefinite period
of time, with the option of termination by notice.
In 2005, Allianz penzijni fond, a. s., and Allianz
pojistovna, a. s., concluded an amendment to the
above agreement on cooperation in using IT



2004, ktery upravuje rozdéleni néklad(i spojenych
s informa¢nim systémem Alfa, ktery pouziva
Allianz penzijni fond, a. s., pro spravu penzijniho
pfipojisténi a Allianz pojistovna, a. s., pro sprévu
spole¢ného produktu ,Budoucnost”.

Spole¢nosti uzaviely v roce 2002 podndjemni
smlouvu na nebytové prostory, ve kterych méa
Allianz penzijni fond, a. s., své sidlo. Podndjemni
smlouva je sjedndna za podminek platnych pro
tfet osoby.

Allianz kontakt, s. r. o.

Allianz kontakt, s. . 0., je 100% dcefinou
spolecnosti Allianz pojistovny, a. s. Spole¢nost
byla zaloZena a vznikla v roce 2005. Allianz
kontakt, s. r. 0., zprostfedkovava pojisténi pro
Allianz pojistovnu, a. s. Od roku 2005 mé Allianz
kontakt, s. r. 0., uzavienu s Allianz pojistovnou,
a. s., podndjemni smlouvu, kterd je sjednéna za
podminek, které plati i pro tfeti osoby.

Alfa Trade Corporation, s. r. 0.

Alfa Trade Corporation, s. 1. 0., dcefina spole¢nost
Allianz Lebensversicherungs AG, je koncernovym
podnikem Allianz.

Allianz pojistovna, a. s., méa pronajatu od Alfy
Trade Corporation, s. r. 0., nemovitost Rubesova
162/8, Praha 2, ve které méd umistény své
pojistovaci provozy. Najemni smlouva véetné
ndjmu je sjednéna za podminek, které plati i pro
tfetl osoby. Allianz pojistovna, a. s., vykondvé vliv
na jmenovani statutdrnich orgdnd.
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infrastructure concluded in 2004, which provides
for the division of costs related to the Alfa
information system used by Allianz penzijni fond,
a. s., for administering supplementary pension
insurance and by Allianz pojistovna, a. s., for
administering the joint “Future” product.

In 2002, the companies concluded a sublease
agreement for non-residential premises that
house the registered office of Allianz penzijni
fond, a. s. The sublease agreement has been
concluded under standard terms and conditions
as would apply to third parties.

Allianz kontakt, s. r. o.

Allianz kontakt, s. r. 0., is a 100% subsidiary of
Allianz pojistovna, a. s. Established in 2005, the
company brokers insurance for Allianz pojistovna,
a. s. In 2005, Allianz kontakt, s. r. 0., and Allianz
pojistovna, a. s., concluded a sublease agreement
under standard terms and conditions as would
apply to third parties.

Alfa Trade Corporation, s. r. 0.

Alfa Trade Corporation, s. 1. 0., is a subsidiary of
Allianz Lebensversicherungs AG and an Allianz
Group member.

Allianz pojistovna, a. s., leases premises at
Rubesova 162/8, Prague 2, from Alfa Trade
Corporation, s. r. 0., where it conducts its
insurance operations. The lease agreement,
including the rental amount, has been concluded
under standard terms and conditions as would
apply to third parties. Allianz pojistovna, a. s.,
uses its influence to nominate the statutory
bodies of Alfa Trade Corporation, s. r. 0.
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Keva spol. s r. o.

Keva spol. s r. 0., dcefind spole¢nost Allianz
Lebensversicherungs-AG, je koncernovym
podnikem Allianz. Pronajima Allianz pojistovné,
a. 5., nemovitost ve svém vlastnictvi Rimska
103/12, Praha 2, ve které mé Allianz pojistovna,
a. s., sidlo a umistény své pojistovaci provozy.
Néjemni smlouva véetné najmu je sjednana za
podminek, které plati i pro tfeti osoby. Allianz
pojistovna, a. s., vykondva vliv na jmenovéni
statutarnich organd.

VZTAHY K OSOBAM PROPOJENYM MIMO
VZTAHY VYPLYVAJICI ZE ZAJISTENI

Allianz - Slovenské poistoviia, a. s.

Allianz - Slovenska poistoviia, a. s., je
koncernovym podnikem Allianz. Spoluprace obou
spolecnostf se opird o dohodu o spolupréci

z roku 1997 s automatickym prodluzovanim jej
platnosti a tykd se zejména spolupréce pfi vyvoji
pojistnych produktl a spolupréce v informa¢nich
technologiich. Smlouva je uzaviena za podminek,
které plati i pro tfetf osoby.

ELVIA Assistance, s. r. 0.

ELVIA Assistance, s. 1. 0., dcefind spole¢nost
Svycarské pojistovny ELVIA Reiseversicherungs-
GCesellschaft, se sidlem v Curychu, je
koncernovym podnikem Allianz. ELVIA Assistance,
s. 1. 0., provadi na smluvni bdzi asistencni sluzby
pro pojisténi lécebnych vyloh v zahrani¢i, cestovni
pojistént, havarijni pojisténf vozidel a pojistént
odpovédnosti za $kodu zplsobenou provozem
vozidla a pojisténi domacnosti pro Allianz
pojistovnu, a. s. Pro smlouvy o asisten¢ni
spolupréci plati podminky, které platf i pro tfeti
osoby. Spole¢nost provadéla v roce 2005 pro
Allianz pojistovnu, a. s., na zakladé jeji objednavky
telefonicky prazkum spokojenosti klientd.

Keva spol. s r. o.

Keva spol. s 1. 0. is a subsidiary of Allianz
Lebensversicherungs-AG and an Allianz Group
member. Keva spol. s 1. 0. leases premises at
Rimska 103/12, Prague 2, to Allianz pojistovna,
a. s., which house the Allianz pojistovna, a. s.
headquarters and insurance operations. The lease
agreement, including the rental amount, has been
concluded under standard terms and conditions
as would apply to third parties. Allianz pojistovna,
a. s., uses its influence to nominate the statutory
bodies of Keva spol. s r. 0.

RELATIONS TO PARTIES RELATED OTHER
THAN VIA REINSURANCE

Allianz - Slovenska poistovria, a. .

Allianz - Slovenska poistoviia, a. s., is an Allianz
Group member. The mutual cooperation of the
two companies is based on an agreement on
cooperation concluded in 1997, which is
automatically renewable. The contract involves
the areas of product development and IT. The
contract has been concluded under standard
terms and conditions as would apply to third
parties.

ELVIA Assistance, s. r. 0.

ELVIA Assistance, s. 1. 0., is a subsidiary of Swiss
insurer ELVIA Reiseversicherungs-Gesellschaft,
Zurich, and an Allianz Group member. On

a contractual basis, ELVIA Assistance, s. r. 0.,
provides Allianz pojistovna clients with assistance
services in medical expense insurance abroad,
travel insurance, motor hull insurance, motor third
party liability insurance and household insurance.
The assistance service contract has been
concluded under standard terms and conditions
as would apply to third parties. In 2005, the
company conducted a telephone survey for
Allianz pojistovna, a. s., regarding client
satisfaction; the survey was based on a regular
order.



Hermes-Kredit Service, s. r. 0.

Hermes-Kredit Service, s. 1. 0., jako dcefind
spole¢nost Hermes Beteiligungen GmbH, se
sidlem v Hamburku, SRN, je koncernovym
podnikem Allianz. Tato spole¢nost na zakladé
smlouvy o obchodnim zastoupeni z roku 1999
vykonédvé pro Allianz pojistovny, a. s.,
zprosttedkovani pojisténi zaruky a pojisténi
pohledévek. Pro smlouvu plati podminky, které
plati i pro tfetf osoby.

Euler Hermes Cescob, Gvérovéa pojistovna, a. s.
Euler Hermes Cescob, Uvérové pojistovna, a. s., je
koncernovym podnikem Allianz. Allianz pojistovna,
a. s., a Euler Hermes Cescob, Uvérova pojistovna,
a. s., koordinuji své postupy pfi prodeji

pojistnych produktl pojisténi Gvéru a zaruky.
Spolecnost Hermes-Kredit Service, s. . 0.,
zprostiedkovavd pro uvedenou spolecnost prodej
pojistnych produktd.

Pro své finan¢ni umisténi aktiv Allianz pojistovna,
a. s., vyuzivé také instrumenty investi¢nich
spolecnosti Deutscher Investment-Trust (dit)

a Allianz Global Investors Luxembourg S.A., které
patii do koncernu Allianz.

VZTAHY K OSOBE OVLADAJICI
A PROPOJENYM OSOBAM V OBLASTI
ZAJISTENI

Na zajistném programu Allianz pojistovny, a. s., se
podilejf tyto spole¢nosti koncernu Allianz:

Allianz Aktiengesellschaft; ELVIA Société
d'Assurance de Voyages; Allianz Marine & Aviation
Versicherungs-AG; Allianz Global Risks
Rtickversicherungs-AG; Hermes
Kreditversicherungs-AG. Dalsi spole¢nosti
koncernu jsou partnery Allianz pojistovny, a. s.,

v oblasti aktivniho a pasivniho fakultativniho
zajistént.
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Hermes-Kredit Service, s. 1. 0.

Hermes-Kredit Service, s. 1. 0., is a subsidiary of
Hermes Beteiligungen GmbH, Hamburg,
Germany, and an Allianz Group member. On the
basis of an agency agreement concluded in
1999, Hermes-Kredit Service, s. r. 0., brokers
warranty insurance and insurance of receivables
for Allianz pojistovna, a. s. The contract has been
concluded under standard terms and conditions
as would apply to third parties.

Euler Hermes Cescob, Gvérovéd pojistovna, a. s.
Euler Hermes Cescob, Uvérova pojistovna, a. s., is
an Allianz Group member. Allianz pojistovna, a. s.,
and Euler Hermes Cescob, tvérové pojistovna,

a. s., coordinate their activities in the sale of
credit and warranty insurance products. Sales of
insurance products are brokered by Hermes-
Kredit Service, s. 1. 0.

In addition, Allianz pojistovna, a. s., uses
instruments of two Allianz Group members,
Deutscher Investment-Trust (dit) and Allianz
Global Investors Luxembourg S.A, for financial
placement of its assets.

RELATIONS TO CONTROLLING PARTY
AND RELATED PARTIES IN THE AREA OF
REINSURANCE

The following Allianz Group companies take part
in the reinsurance programme of Allianz
pojistovna, a. s.:

Allianz Aktiengesellschaft; ELVIA Société
d'Assurance de Voyages; Allianz Marine & Aviation
Versicherungs-AG; Allianz Global Risks
Rckversicherungs-AG; and Hermes
Kreditversicherungs-AG. Other group members
are active and passive facultative reinsurers of
Allianz pojistovna, a. s.
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Zajisténti je vyuctovano na zakladé zajistnych
smluy, které jsou uzavieny mezi Allianz
pojistovnoy, a. s., a uvedenymi spole¢nostmi
koncernu Allianz za podminek, které plati i pro
teti osoby. Podily zajistitell jsou vykazovany
v souladu s ucetnimi predpisy.

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft se z titulu koncernového
zajistitele zésadnim zpUsobem podili na zajistném
programu Allianz pojistovny, a. s. Matefskd
spolecnost Allianz pojistovny, a. s., také prevzala
do zajistént pfislusny podil Allianz pojistovny, a. s.,
na rueni za zévazky Ceské kancelafe pojistiteldi.

ELVIA Société d'Assurance de Voyages

ELVIA Société d'Assurances de Voyages vystupuije
ve vztahu s Allianz pojistovnou, a. s., jako zajistitel
pojisténi |écebnych vyloh v zahranici, cestovniho
pojisténi, havarijniho pojisténi vozidel a pojistént
odpovédnosti za $kodu zplsobenou provozem
vozidla.

Allianz Marine & Aviation Versicherungs-AG
Allianz Marine & Aviation Versicherungs-AG
vystupuje ve vztahu k Allianz pojistovné, a. s., jako
zajistitel leteckych rizik.

Hermes Kreditversicherungs-AG

Hermes Kreditversicherungs-AG se v rdmci
zajistného programu Allianz pojistovny, a. s., podili
na zajisténi pojisténi zaruk a pojisténi pohledavek.

Allianz Global Risks Riickversicherungs-AG
Allianz Global Risks Riickversicherungs-AG se
v rdmci zajistného programu Allianz pojistovny,
a. s., podili na zajisténi pojisténi odpovédnosti
managementu (D&O).

V Gcetnim obdobi nevydala Allianz pojistovna,
a. s., zaruky, neposkytla ptjcky a nepfijala jiné
finan¢ni zavazky ve vztahu k propojenym osobam.

Reinsurance is invoiced on the basis of
reinsurance contracts concluded between Allianz
pojistovna, a. s., and the above Allianz Group
companies under standard terms and conditions
as would apply to third persons. The reinsurers'
shares are accounted in accordance with valid
accounting principles.

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft, as the Group reinsurer,
has a major stake in the reinsurance programme
of Allianz pojistovna, a. s. The parent company of
Allianz pojistovna, a. s., has also taken over the
reinsurance part of Allianz pojistovna, a. s.,
towards the Czech Bureau of Insurers.

ELVIA Société d'’Assurance de Voyages

ELVIA Société d'Assurance de Voyages acts as the
Allianz pojistovna, a. s. reinsurer of medical care
expenses insurance abroad, travel insurance,
motor hull insurance and motor third party
liability insurance.

Allianz Marine & Aviation Versicherungs-AG
Allianz Marine & Aviation Versicherungs-AG acts as
the Allianz pojistovna, a. s. reinsurer of aviation
risks.

Hermes Kreditversicherungs-AG

As part of the Allianz pojistovna, a. s., reinsurance
programme, Hermes Kreditversicherungs-AG
participates in the reinsurance of warranty
insurance and insurance of receivables.

Allianz Global Risks Riickversicherungs-AG

As part of the Allianz pojistovna, a. s., reinsurance
programme, Allianz Global Risks
Ruckversicherungs-AG participates in the
reinsurance of directors and officers liability
insurance (D&O).

During the accounting period, Allianz pojistovna,
a. s., provided no guarantees or loans and
assumed no financial obligations with respect to
the related persons.



ZAVERECNE PROHLASENI
PREDSTAVENSTVA SPOLECNOSTI ALLIANZ
POJISTOVNY, A. S.

Prohlasujeme, e jsme do zprévy spolecnosti
Allianz pojistovny, a. s., 0 vztazich mezi
propojenymi osobami, vyhotovované dle ust.

§ 664, odst. 9, Obchodniho zékoniku pro Ucetni
obdobf pocinajici 1. 1. 2005 a koncici 31. 12.
2005, uvedli veskeré, v tomto Ucetnim obdobi
uzaviené ¢i uskute¢néné a ndm k datu podpisu
této zprdvy znamé:

» smlouvy mezi propojenymi osobami,

» plnéni a protipInéni poskytnuté
propojenym osobém,

> jiné pravni kony ucinéné v zdjmu téchto
0sob,

> veskerd opatfeni pfijatd nebo uskute¢nénd
v z&jmu nebo na popud téchto osob.

Prohlasujeme, Ze si nejsme védomi skute¢nosti,
Ze by z vyse uvedenych smluv nebo opatfenf
vznikla Allianz pojistovné, a. s., majetkova Ujma.

Allianz pojistovna, a. s. 63

CLOSING STATEMENT OF THE BOARD OF
MANAGEMENT OF ALLIANZ POJISTOVNA,
A. S.

We declare that, according to Section 66a (9) of
the Commercial Code, the report of Allianz
pojistovna, a. s., on related parties for the
accounting period starting January 1, 2005 and
ending December 31, 2005 includes all of the
following items, known to us as of the closing
date of this report to have been concluded or
carried out during this period:

» Contracts between related parties;

» Services provided to or by related parties;

» Other legal acts undertaken in the interest
of these parties; and

» Any decisions or arrangements made in
the interest, or upon request, of these
parties.

We hereby declare that we are not aware of any
of the above agreements or arrangements being
detrimental to the assets of Allianz pojistovna, a. s.



Kontakty - Contats

GENERALNI REDITELSTVI
HEAD OFFICE

Allianz pojistovna, a. s.

Ke Stvanici 656/3
186 00 Praha 8
Tel: 224 405 111
Fax: 242 455 555

on-line: klient@allianz.cz, www.allianz.cz

Zelend linka - Hotline: 800 170 000

OBLASTNI REDITELSTVi
BRANCH OFFICES

Praha |

Nérodni diim - Namésti Miru 9
120 53 Praha 2

Tel: 221596 560

Fax: 224 247 548

Praha Il

Kolbenova 5a

190 00 Praha 9

Tel: 284 011 561, 284 011 522
Fax: 284 011 565

Praha Il

Na Pankrdci 17-19/1685
140 00 Praha 4

Tel: 261176 012
Fax: 261 176 023

stfedni Cechy

Bucharova 2

158 00 Praha 5

Tel: 224 405 701, 224 405 771
Fax: 224 405 772

Ceské Budgjovice

Prazskd 24

370 04 Ceské Budgjovice

Tel: 385791 111, 385 791 309
Fax: 385791 999

Plzen

Bezru¢ova 10
304 30 Plzen
Tel: 377 220 732
Fax: 377 221 141

Usti nad Labem

Mirové nam. 37

400 02 Usti nad Labem

Tel: 472707 111
Fax: 472707 112

Pardubice

Sladkovského 332
530 02 Pardubice
Tel: 466 615 088
Fax: 466 615 320

Brno

Cechynské 23
602 00 Brno
Tel: 543 425 850
Fax: 543 425 865

Ostrava

28. fijna ¢. 29

702 00 Ostrava
Tel: 596 279 000
Fax: 596 279 001

Olomouc

Jeremenkova 408
772 00 Olomouc
Tel: 587 333 250
Fax: 587 333 255

Liberec

Janska 871/10

460 01 Liberec
Tel: 485 106 722
Fax: 485 106 723
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